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KHAI NIEM
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Ci tive
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Té chike tw véin

Trung tim Quy hoach - Kién tric tinh Hju Giang
Trung tim Quy hoach - Kién triic tinh Hiu Giang

. Vén didu 1§ duoc chia thanh nhidu phin bing nhau
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Té chite hay cf nhin s& hita mit hodc mﬁt 50 ¢o
phén va eb ding ky tén trong sb diing ky cd déng
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Phuong dn €8 phin hdo
Trang tiim Quy hogel - K ién friic tinfe Hiu Giang
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PHAN I: GIOI THIEU CHUNG VE TRUNG TAM
I. TONG QUAN VE TRUNG TAM
[. Gigi thiéu vé Trung thm

Hign nay Trung tim CQuy hoach - Kién triic tinh Hiu Giang hopt déng theo
Quyét dinh 50 S00/QB-UBND ngay 14 thang 3 ndm 2008 cia Uy ban Nhén dén
tinh Hiu Giang vé viéc thanh Idp Trung tim Quy hoach - Kién triic tinh Hiu Giang,
Trung tim la don vi sir nghigp o thu trpe thuge S& Xay dymg tinh Hiju Giang, ¢4
tw cach phap nhén, cé con dau riéng, duge mé tii khodn tai Kho bage Nha nudce va
Ngén hing theo quy dinh. Théng tin chinh nhu sau:

- Tén tiéng vigt: Trung tiim Quy hoach - Kién trite tinh Hiu Giang,

- Bja chi: 86 1, duimg Xi Viét Nghé Tinh, phuéng 5, thianh phff! Vi Thanh,
tinh Hau Giang

- Bién thoai: (0293) 3870 979

- Email: ghkthg{@egmail com

- 86 tii khoan: 73710000266750, tai Ngin hang TMCP Déiu tu va Phét trién
Viét Nam - Chi nhdnh Héu Giang,

- M 56 thué: 6300002746-001

* Ciin eiv phap ly

Quyét dinh s6 500/QP-UBND ngay 14 thang 3 nim 2008 ciia Uy ban Nhin
diin tinh Hiu Giang vé viéc thanh lp Trung tdm Quy hoach - Kién tric tinh Hiu
Giang,

2. Co quan chil quan

- Tén co quan chi quan: Sd }{ﬁg dymng tinh Hiu Giang.
- Dia chi: 86 1, dudmg X6 Viét Ngh@ Tinh, phudng 5, thinh Phé Vi Thanh,
tinh Hiu Giang.

3. Nganh nghé kinh doanh chinh

Theo Quyét dinh s6 500/QB-UBND ngiy 14 théng 3 niim 2008 ctia UBND
tinh vé viéc thanh I§p Trung tdm Quy hoach - Kién tric tinh Hau Giang thi Trung
tam duge phép hoat dong dich vu tr vén xiy dymg trong diéu kién ning lyc cia
dom vi, theo dé vi tel, chive nfing, nhigm vy, quyén han cia Trung tim dwge quy
dinh ey thé nhur sau:

Vi tri, chire ning:

- Trung tam Quy hogch - Kién tric tinh Hiu Giang la don vi si nghiép cé thu,
tir biio ddm todn bd chi phi hoat dong thurdmg xuyén, tryre thuje S¢ Xdy dung quan
I§; 6t cdch phap nhén, ¢6 con dau va duge mé tdi khodn riéng tai Kho bac nha
nude vi Ngin hang theo quy dinh hién hanh.

- Trung tdm Quy hogch - Kién tric tinh Hau Giang c6 chire ning nghién ciru
khoa hoe vé linh vure xfy dyng dé tham muu gitip Gidm déc S¢ Xéay dyng quan 1y

r
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Plurong dn Cé phiin hia
Traeng titm Quy hogeh - !i!é‘ll triic ink Hgu Giang

.........

nhd nude vé quy hoach xiy dyng, kifn triic céng trinh va cdc hoat ding cb lién
quan dén xdy dung; 14 don vi hoat ding dich vu cdng cilia S5& Xay dung tinh Hau
Giang,

Nhiém vu, quyén han:

- Nghién ciru khoa hoe - edng nghé xdy dung, sing téc kién tric, nguyén 1y
quy hoach va Gng dyng tién bé khoa hoc xdy dung vao thue tién trong diéu kién
thye té ctia tinh Hau Giang, _

- Phéi hgp véi cée Phong, ban thude S& Xy dymg d& tham muu gitp Gidm
dbe S& Xdy dyng hogeh dinh chinh sich quin 1f nganh xdy dung, chién luoe phét
trién d6 thi va diém déin cu ndng thén, co ché quéan 1y kien trie, canh quan va moi
trudng xay dung, bién phap xir Iy va khiic phyc hiiu qua trong hoat dong xay dyng
va thyre hién nhitng nhiém vu khie do Giam die & Xiy dymg phén cong theo chire
ndng, nhiém vy, quyén han ciia S& Xdy dyng,

- Puge phép hinh nghé cie hoat dong xdy dyng trong diéu kién niing luc oda
dom vj theo quy dinh cia phap ludt.

- Buge phép ky kit hop df’ing lao ddng vai ngudi lao ding, hop déng thué
chuyén gia véi cac ci nhiin va hop dong lién danh véi céc to chirc ¢6 didu kién
kinh nghiém va phuong tién hanh nghé dé thye hién hoin thanh chie niing, nhiém
vi ciia Trung tim theo quy dinh clia phap ludt.

~‘Thue hién cée chuong trinh bdi dudng nghiép vu, trién khai vin ban phap
ludt, chuyéu giao khoa hoc - cong nghé v linh vye xdly dung cho cac td chirc va cd
nhén theo yéu ciu cia S& Xiy dung.

- Lap quy hoach xdy dung: nhiém vy quy hogch xiy dyng; do &n quy hogch
xily dung; h% so thiét ké do thi;

- Lap quy hoach phét trién kinh té x& hoi; 1ap quy hoach phat trién nganh;

- Khao st xdy dyng: khao sit dia hinh, khao sét hién trang cdng trinh va edc
eong tie khio sit khac phye vy cho hoat déng xay dung;

- Lap du an diu tur xfy dyng, lip bdo cdo kinh té - k§ thudit xdy dyng cong
trinh; lip bio céo ddnh gid tic djng mi trudng trong hoat dong xay dymng;

- Tu vin quan 1y dy én diu tur xdy dyng cong trinh; tir van déu thiu: Iip ho so
mén thdu, dénh gid ho so dy thiu; tu véin thi tuyén thiét ké kién tric; tu vin phip
ludit vé xdy dyng;

- Thibt ké xay dyng cong trinh dén dung, cbng nghiép, ha ting k¥ thudt db thi
v diém dén cu ning thon;

- Gidm sat khao sat xdy dyng, gidm st thi cng xdy dyng cong trinh;

- Thém tra hé so thiét ké va dy todn, kiém dinh chit lugng cong trinh xy
dymg; )

- Thye hién médt s6 djch vy khic dé phuc vy cho hoat dong xdy dung nhu:
phd-td, in An ban db, bin v&, his ser thiét ké,

Trang 6




Plurong dn C6 phin hda
Trang fim Quy hogeh - Kién triic tinle Hiin Ging

4. Qué trinh hinh thanh va phéat trién

Trung tim Quy hoach - Kién trixc tinh Hiu Giang dirge thinh Lip theo Quyét
dinh sb 164/2004/QB-UBND ngiy 05 thang 11 nam 2004 cia UBND tinh Hiu
Giang va chinh thirc di vao hoat déng thang 03/2005, la don vj sir nghigp ¢6 thu, ty
dam béo todn bd chi phi hoat ding thadmg xuyén.

Ngay 11 thang 05 nam 2007, UBND tinh Hau Giang ban hinh Quyét dinh sé
782/0P-UBND vé viée giao quyén tu chii, t chiu trich nhiém vé tai chinh cho
Trung tim Quy hoach - Kién trie tinh Hiu Giang,

Ngay 14 théng 03 nam 2008, UBND tinh Hiu Giang ban hanh quyét dinh sb
500/QD-UBND thay thé Quyét dinh 164/2004/QD-UB ngay 05 thing 11 ndm 2004
vii Quyét dinh s& 782/QB-UBND ngay 11 thang 05 niim 2007, bi sung chirc ning,
nhiém vy va quyén han cia Trung tim Quy hoach — Kién tric tinh Hau Giang.

Trong qué trinh hoat déng, Trung tim da dat duoc nhiéu thanh tyu tich cyec,
Trung tAm duge UBND tinh Hau Giang va S& xdy dyng tinh Hiu Giang ting nhiéu
danh hiéu thi dua nhu:

- Bang khen ctia UBND tinh nam 2003, 2007,

- Danh hiéu lao déng xudt siic cia UBND tinh nim 2006, 2007, 2015, 2018

- Danh hidu lao déng tién tién ciia S& Xéy dung tir nam 2005 dén 2018,

- Gifiy khen ciia S& XAy dyng vi di c6 thanh tich thi dua hodn thinh t6t nhiém
v tir niim 2005 dén 2018,

Nhimg thanh tich d& dat dugc 1a cong sire déng gop cia cée dong chi lanh dgo
cAc cin bj, k¥ thudt qua cac thoi ki va tip thé cin b vién chire v ngudi lao ddng
cia thé hé tiép theo tiép tuc ké thira va phdt h tlfﬂr hon nita nhig thanh tich da
dat duge xdy dung Trung tim ngéay cang phét trién bén vimg.

5. Cor cn th chive v quiin 1y

5.1 8o d6 td chiie

Hinh 1: So @b t6 chire Trung tim Quy hoach - Kién tric tinh Hiiu Giang

Ban Gidm ddc
Phong Hanh h”'g:ﬂ: E‘: . Phong Tur viin
chinh - Téng hop el Xéy dung

(Ngudn: Trung tam Quy hogch - Kién triic tinh Hau Giang)

Trang 7



Phucong in C& phin héa

Trung thm Quy hogeh - Kién friic thih Han Giang

5.2, Chire néing vii nhigém vy ey thé cia edc b phin

a. Ban gigm die:

- Diéu hénh, quéan 1y chung hoat dong ctia Trung tim Quy hoach - Kién tric
tinh Hau Giang va nhitng céng viée duge phin cdng theo quy dinh cia phap ludt.

- Chju trach nhigm trude Gidm dbc S¢ Xay dyng vé todn b cic hogt déng cia
Trung tam.

b. Phing Hanh chinh - Téng hop

- Tham mum gitp vige cho Linh dao Trung tam thie hién ding quy dinh vé
ché dd tai chinh ké todn.

- Thyre hién cong tac théng tin, bao cio dinh ky va dit xut vé tinh hinh thue
hién nhiém vu duge giao.

- Quan [y tai chinh, tai san, to chirc bién ché, thye hién ché d§ tién lmmg,
chinh sach khen thudmg, k}f ludt, I‘.'IH'I.} u,m béi dudng chuyén mén nghiép vy déi vdi
can bd, vién chire thudc thém qu}fen vit thue hién cde nhigm vy khéc do Gidm dbc
Trong tam giao....

¢. Phing T viin xiiy dyng
- Tham muru gitp viée cho Linh :ian Trung tém nghién ci va img dun cac

tién bd khoa hoc — k¥ thufit vé xdy dyng dé dp dung c6 hiéu qua vio linh vire
xdy dyng trén dja ban tinh.

- Té chite thye hién hoat dong dich vy, tur viin vé déu tu va xdy dung, kiém
djnh chét lrgng cfng trinh va thye hisn cdc nhiém vy khie do Gidm déic Trung tim
glao.

d. Phong Quy hogch - Kién tric
- Tham munu gitp viée cho Linh dgm Trung tam nghién ciru nhilmg cén .cir va
co 50 khoa hoc tmng vige xdy dung chién luge va ké hoach dai han, ngﬁin han.

- Quy hﬂacll tnng thé d6 thi - néng thén trén dia ban tinh,

Nghu:n ciru va Ung dung cée tién bd khoa hi;!-r.: ki thudt trong va ngoai nudc
vé kién tric, quy hoach xdy du'ng dé dp dung vao linh vue quy hoach xdy dyng,
thiét ké xdy dung, quan 1y mdi frudmg, canh quan, kién tric d6 thi, diém dén cu
ning thin trén dia ban tinh.

- Lap quy hoach xdy dung dé thi, khu cong nghigp, diém dén cu nbng thén.

- Thire hién céng tac khao sit do dac dja hinh phye vy cho cong tic 1dp quy
hoach xéy dymg.

- Thém djnh nhﬁ'ng dd én quy hoach do-Giam dbc S¢ giao.

- Nghién eiru cac dé& tai vé kién tric cong trinh, cdc miu nha & |JI1u hr.;tp Vol cac
lchu quy hoach xiy dyng dé thl, cdc cong trinh dic thi va e6 yéu cdu thdm my

. trén cor s 4 131 nphifn edu tmg dung do Trung tim thyre hién va thue hién
mit: nhiﬁm vu khic do Giam dbc Trung tim giao.

Trang 8
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Plurong dn C8 phin b
Trung tim Quy hogel - K ién triie fink Hiin Ciang

6. Tinh hinh hogt ding v kit qua hoat ding siin xuiit kinh doanh 3 nam
trwdre ¢b phin hia

6.1, Tinh hinh sin xuét kinh doanh qua cdc nim

a. Sin phim djch vy chinh :

+ Cdc sin ph:{m chil yéu eda Trung tm bao gom:

- Ho so lip quy hoach xdy dyng;

- Hb so khio st xay dung;

- Hi so 1ap dy én déu tw xdy dung cing trinh, hé so thiét ké ban v& thi cong,
dir todn, tong du todn cong trinh din dung, cong nghigp, giao thong vi ha ting ky
thuat;

- Tham tra thiét ké ban v&, thim wa dy todn, trfrllg dir todn xéy dyng cing
trinh... . .

4 Hinh dnh san pham tiéu bigu:

¥ Lip diy dn dau tr xiy dyng cong trinh Khu di tich ¢in o Tinh Gy Cin The
- dang trién khai thye hién (view 1)

Trang 9



P'-l'"m’"y an €8 phiin héin
'Ihlmg I Qll‘_p hogeh - Kién teic fink Hiu Ceiang

* Lap dy an i tur xiy dumg cong trinh Khu di tich cin cir Tinh iy Cin Tho
- dang trién khai thye hién (view 2)

-

® Lip bdo cdo KTKT xdy dyng cong tinh Trudmg nudi day tré khuyét tit
]urﬂ'[lgi"v’ thé‘mh pllu ".-"E Ihdnh tinh Hiﬂl (nd.n :

Trang 10



b. Cac chi tiéu sin lvgng san xuit kinh doanh

Phuwong in C& phiin hda
Trang tim Quy hogeh - K iill. friie l'fﬂ=-'l_ Fin Ifi':'m!E

Hoat déng kinh doanh céc Tinh vire chinh cia Trung tim ti nfim 2016 dén niim

2 _ ﬁn ¥ 5L

1 A e

Hoat ding san xuit

trong nim

> kinh doanh djch vy
1 | Doanh thu dbng | 6.428.199.589 | 4.900.302.418 | 7.077.224.161
2 | Chi phi dong | 443.016.987 | 2.188.536.592 | 2.255.345.121
A
1 | Thang du/Tham hut dong | 3 984.282.602 | 2.711.765.826 | 4.821.879.040
IT | Hoat ding khac
— n : ———
I | Thu nhip khac dong | 43053074 | 114.729.282| 176.499.970
Nop ngdn sich Nha| .
I [ 8 (thuf TNDN) déng | 807.193.783 | 565.299.021 | 999.675.802
pv | Thing dw/Thim hut| o0 0 | 3 990,141.893 | 2.261.196.087 | 3.998.703.208

(Neudn: Trung tdm Ouy hoach - K. idn triic tnh Hiu Giang)

6.2, Ngudn nguyén ligu

a. Céie yéu t6 @du vio phye vu cung céip dich vy va sy on dinh ciia yéu 16

diiu vio

Trung tim véi hoat dong déc thil 1 thiét ké nén sir dyng nhén sy cée trinh d9
chuyén mén dé phuc vu cho nhu ciu obng viée, cing voi d6 i sir dung cdc
chuong trinh phin mém chuyén dyng phyc vy cho viée thiét ké cdc sin pham.

Céc phin mém méi va da dang lién tyc duge cip nhép phién bin méi dé phyc

vu cho nhu cau cdng viée duge tit hom. D61 ngii nhin sy cling duoc thudng xuyén
ddo tao bd sung dé néng cao niing luc lam viée.

b. Anh hwing ciia cic véu t6 diu vio tdi doanh thu, lgi nh
Téng chi phi cho nhén sy hing nam chiém ty trong trén 50%
yéu té nhdn su dnh huémg trong yéu téi co chu chi phi diu vao va

don vi, do viy

n
chi phi cua

tde dong t6i sy thay ddi thiing du (tham hut) ctia don vi. Vi sy thay dbi ting luong
co ban hing ndm déu tde ding lim gia tAng chi phi diiu vao cho don vi,

Trang 11



Pluveng idn C6 phin héa
Trung tim Quy hogeh - Kidn trite tinks Hin Giang

6.3. Trinh di cong nghe

Trung tém Quy hoach - Kién tric tinh Hiu Giang sit dung hé théng trang thiét
bj, tmg dyng phdn mém tur vén, thiét ké quy hoach tién tién nhit nhim tao ra san
phiim dich vy ¢6 chit lugng cao vi dap (mg duge thi hidu khéch hing.

Bén canh 46, Trung tim di tao didu kién vé thi gian vi kinh phi cho CBVC
va NLD tham gia cac chwong trinh, 16p dao tao, tdp huan nhiép vy chuyén mén cip
nhét phin mém b hoa moi (SketchUp, Revit, Lumion, cdc phin mém dy todn
mdi...) dé hd trg cho céng téc thiét ké duge chudn xde hon, gitip ting niing sudt vi
chét lugng san pham, theo kip sy phét trién cia cﬁn§ nghé. Bji ngii CBVC duge
tham gia cac chuong trinh lién quan dén linh vue kién tric va xdy dung (hdi chy
VietBuild, cdc hoi thao chuyén nganh vé kién trie, quy hoach, nang luong xanh. . )
dé cip nhét cdc giai phap céng nghé mdi nhim ndng cao hidu qua trong thiét ké
Poi ngli nhin sy hién nay di trudmg thanh vuot bic v niing lye chuyén mén va cé
k¥ niing chuyén nghiép trong cong tac tr vin xdy dung.

6.4. Tinh hinh nghién ciu va phat trién sin phim méi

Vi dic thi kinh doanh cta don vi hoat dgng trong linh vye cong ich, cung
cip dich vu dya trén don dit hang hojc diu thau gdi dich vy ciia Nhi nuée nén
hién tai don vi chii yéu chi tip trung thuc hién céc dich vu kinh doanh tu vén thiét
ké, lp phuong n thiét ké xdy dyng phye vy cho cde don vi hinh chinh céng.

Trong nhitng nim giin diy, Trung tim ludn hurdng dén muyc tiéu niing cao chit
lwgng dich vy, mé rong va tim kiém thi trromg méi. Timg bude nghién et ning
cao chit lwgng san phiim dich vu, céi tién va phat trién cdc san phim mdi phit hgp
véi nhu cu ciia khdch hang.,

6.5. Tinh hinh kiém tra chiit lugng sin phim - dich vy

Trung tam da thyc hién xdy dung bd quy chudn v& quy trinh cong nghé, yéu
ciu chit lugmg dat duge déi wai timg dich vy. Ban nghigm thu ndi bd thudng xuyén
kifm tra viéc thuc hién cde quy trinh, quy pham va cu thé héa tiéu chudn chét
lrgng dich vy cung ca’ip. Trén co sé do, cic san phim dich vu duoc xem xét dinh
gid va thim tra cdc cic khiiu trude khi bin giao cho khach héng sén phim hoan
chinh.

6.6. Hoat ding Marketing

La don vi sy nghiép edng lép vdi quy md chua 1dn manh, ngudn kinh phi con
han ché vi vily don vi chua chi trong phét trién hoat ddng marketing. Céc hoat
dﬁng tuyén trayén quang cio tam thoi chi thong qua viée xéy dyng chét lugng dich
vy tot qua do tao uy tin va sy tin tudng cho khach hang va doi tac.

\
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Phirang dn Cd phin o
Tring tiim Quy hogeh - Kién triic tinh Hin Griang

6.7. Mhiin higu thuong mai, #ing k¥ phit minh sing ché va ban quyén

Trung tim hiu duge tim quan trong trong vige dong gop cia gid b thuong
higu, dong thei nhiin higu thuong mai gin lién sy phét trién bén ving cia Trung
tim. Tuy viy dén thed didém hién tai, trung tém chi mdéi xiy dung v phd bién logo
ma chua ding k¥ nhin hiéu thuong mai dé tao didgm nhin vé nhin dign throng
higu, Céc hoat ding sdng ché v ban quyén vin chua phat sinh.

6.8, Ciic hyp déng lém dang dwpe thye hién hodic di duoe ki két

Nim Tinh
St Khach hing Niji dung hop ding K§HD | trang
01 | St Xay dung Lﬁ_p m“vgr-r, KSDH* v _[.ﬁp dd an UQH[:}{D dé s D hodn
thi nga Bdy, tinh Hiu Giang dén nim 2025 thinh
T . .. |Ldp NVQH, Khio sat va Lip D6 an )
02 :::‘::ig;i: Ij’;’;” QHCTXD 1§ 1& 1/2000 khu Trung am | 2006 H;I:hﬁ“
1 Phudmg Hiép Thanh, TX Tén Hiép, tinh HG
" | Céng ty CB phin|Lap NVQH, Khio sat hign trang va 1ap db an ;
03 | Déu tr du lich Midn | QHCTXD ty 1& 1/2000 Khu du lich sinh thai | 2012 E:::h““
MNam Lung Ngoc Hoang,
Phing Quén 1y dé |Lip NVQH, dd an quy hoach chi tiét Cum o
04 |thi thinh phd Vi |cong nghiép kho ting v bén bai x& Tan Tién, | 2011 |20 Mo8n
Thanh thanh phé Vi Thanh, tinh HG o

Trang 13




Plrvong dn C8 phdn héa

Trumg tinr Quy hogek - Kién tride tinh Hiu Glang

Lap Nhiém vy quy hoach, Khio sat hién trang
dia hinh, Lip quy hoach chi tiét Khu dé thi

Phi udan 1y dé 1
05 : ”f; ? 7 trung tim thj xi Ngd Bay phyc vu khai thic| 2014 i
thi thi xa Ngi Bay SO i i \ . thanh
dat tai Pudmg Himg Vwong va Pham Hing
thude phudmg Nga Biy, thi x8 Ngi Bay.
Biéu chinh mét phiin d5 4n Quy hoach chi tiét
o | QU Dau ur phét |Khu dé thj Ngi Bay, tinh Hau Giang dé thye 2015 | P8 hodn
trién tinh Hau Giang | hién dw 4n Khu dé thj Nguy&n Hug, thj xa Nga thanh
Bay, tinh Hiu Giang.
Khio sit do dat ldp ban do dia hinh, Lip Béo
o7 | QT Piu tur phét |cdo nghién ety kha thi; Thiét ké ban v& thi 2017 | P4 bodn
trién tinh Hau Giang |cong v dy todn cing trinh: Khu 48 th thanh
Mguyén Hug, thi xa Nga Bay.
Lép Chwong trinh phit trién d6 thi thi x3 Long
PPh uan ly dé D hodn
o | o0ne Quin 1y 51 o ioh Heu Gisng dhn ol 2020, ths bt | 2015 :
thj thj x Long M¥ thanh
dén niim 2030,
Phong Kinh t |
& e i Lép dé an cong nhin @5 thj Vinh Vién dat db B hoan
09 |ting huoyén Long| =~ . 2017
thj loai V. thanh
My
% Van  phong  HOi | Tu véin quan Iy du an Try s& lam viée Héi = P# hodn
déng nhdn din tinh | déng Nhén dén tinh Hiu Giang thinh
Ban Quéan ly dy én :
DL W i o k¥ thudt cdng trinh: Hoi i hoén
L1 | DTXD huyén Phyung . ] 2016
Hig trirdmg Huyén tiy (400 ch ngdi) Phyng Hiép. thanh
I'J
Lép thiét ké ban v& thi cong Céng trinh: Tr B hodn
12 | 8& X4y dung i e o SR UL SR oing
s¢ S5& Xdy dung tinh Hju Giang théanh
Khao sit hign trgng, Thict ké ban vé thi cd
Tinh  doan Hau| . o s A P P& hoin
13 .. vit dur todn cdng trinh: Trung tim hoat déng | 2010
Giang, i s thénh
I'hanh thieu nién tinh HG
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Phurong dn C3 phin hia
Trung tdm _En;p hogeh - Kidn triic tinh Hiu Giang

an Iy dur 4
f;ﬁ" o ;1 : Khio sét dia hinh, Thiét ké ban v thi cdng va T
14 cm}g [l tong dir todn ebng tinh: Try s& 1am vide cde | 2013 e
DD&CN tinh Hiw| = e thanh
: hiji cé tinh dic thi cap tinh,
(nang
B in Iy dir dn
D?;{E““"_ 3 :" . | Thém tra Thiét ké bin v& thi cbng va Dy toén Lo
¥
15 5 IIIE m:] chng trinh: Stra chita Tru s& lam vife, H§i | 2019 _ﬂ ?
DD&CN  tinh Hiu 2 = ) thanh
. trudng Tinh Oy va cdc hang myc phy trg.
Giang
Ban Quan ly du an
P diu tr xfy dung |Gidm st Tru s& huyén uy huyén Chiu Thanh 05 Pd hodn
huyén Chéu Thanh | A, hang muc: khéi nhi chinh, San lAp thanh
A

(Neudn: Trang tdm Quy hoach - K ién triic tinh Hau Giang)

6.9. Tinh hinh tai chinh va két qui sdn xuit kinh doanh trong 3 niim
trwdre khi ¢b phiin héa

S liéu chi tiét tinh hinh tai chinh dwoe tém tit & bang sau:

o vt ﬂ'ﬁﬂg
Sit Chi ticu Nim 2016 Néam 2017 Nim 2018
I | Téng doanh thu 6.471.252.663 | 5.015.031.700 | 7.253.724.131
2 | Tdng chi phi 2.443.916.987 | 2.188.536.592 | 2.255.345.121
3 | Loi nhujin sau thué 3.220.141.893 [ 2.261.196.087 | 3.998.703.208
4 | Nop ngin sich 807.193.783 | 565.299.021 | 999.675.802
Ngr phai thu 421.237.888 | 969.143.000 | 5.476.221.187
3 Trong db, ng qua han - - -
N phii trd 16.828.000 | 70.813.000 | 1.454.605.134
. Trong d6, no qud han - -
7 | Tong s6 lao dfng binh quén 23 20 20
8 | Téng quy lwong 083.138.117| 836.237.994 | B881.838.222
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Phieong dn Cé phin hda
Trung tivie Qury hogeh - Kién friic tinke Hiju Giang

‘ g \ Ihulnlhapf binh quin | ‘ 1.562.095
ngurdi/thing

(Neudn: Trung tdm Quy hogeh — Kién triic tinh Hdu Giang)

6.10. Nhifng nhiin €6 dnh huéng dén hoat ddng sdn xuit kinh doanh eia
Trung tiam trong ndm bio ¢ho

4 Thudn lgi

- Trung tdm Quy hoach - Kién tric tinh Héiu Giang duoe sur quan tdm, chi dao
ciia thudmg trye Tinh Gy, UBND, Ban Gigm déc $& Xdy dung; sy hd tror gitp di
ciia cac S& nganh, Phing ban huyén (thi xa, thinh phi:‘r}; sir ing hi nhiét tinh cia
Chu ddiu tu 14 cée don v, ¢4 nhin v td chire trén dia ban trong va ngodi tinh;

- Sur quyét tim phéin déu vuon 1&n, doan két giin bo ciia todn bo Ban gidm dée,
cin bd vién chive va ngudi lao djng cia Trung tim;

- Ly lugng can bd, vién chire va ngudi lao ddng tré, ning déng, cd kinh
nghiém trong cong tac 14 didu kién thudn lgi dé Trung tAm ngiy cng phit trién,

- Tép thé Cén b vién chirc va ngudi lao ddng c6 ¥ thirc chip hanh tét cée ndi
quy, quy ché ciia Trung tim va ciia S& Xdy dymg. Nhin thire diy di nhiém vy cia
minh, viin dung kién thire khoa hge, sing tao, chiu khé hoc tip, trao divi k¥ ning,
kehiic phye khé khiin dé hodn thanh tot nhiém vy duge giao.

4 Ko khiin

- Cong tée thu hoi cong ne, dbi chiéu xdc nhin ng con gip nhitu khé khan do
mét sb chi diiu tr phéi hop chura tét. .

_ Pon vj chua nfim 16 cde quy dinh vé thang lwong chung, dé xiy dyng mirc
lwong theo timg vi trl vige ldm phi hgp voi ndng lye cha timg edn b vién chie va
nguedi lao ddng dam bao ding quy dinh.

- Str canh tranh vé chit lugng dich vy boi cdc dom vi dich vu kinh doanh ciing
nginh trén dia ban tinh Hiu Giang.

6.11. Vi thé ciia dom vj so vdi cie don vj khice trong ciing nganh

a. Vi thé eiia don vi trong nginh

- K& tir khi thanh lap dén theri diém hién tai, Trung tam Quy hoach - Kién tric
tinh Hiu Giang [d mdt trong nhiing don vj ¢o niing e v uy tin hang déu trén dia
bén todn tinh trong linh vire xdy dung.

- Theo s6 liéu th:‘f‘mg ké, tong hop cha S& Xay dyng Hiu Giang, xét vé hang vi
cac Iinh vye hoat ddng cia nganh xdy dung thi Trung tdm Quy hoach - Kién tric
tinh Hiun Giang la mt trong nhiing don vi ¢ ndng luc cao nhit trén dja ban toan
tinh tinh dén théi diém hién tai, .

- Ning lee hoat ddng xdy dyng cia don vi xép hang I trén 8 linh vue (S
chimg chi ning lye HBXD: HAG-00001662): Khio sat dia hinh trong pham vi dy
an diiu tu xdy dymg cong trinh; Lap quy hogch xdy dung; Thiét I;é kién trie, thim
Trang 16
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Phuconig dn C8 plidn hida
Vreung tim Quy hogeh - K ién triic finh H@u Giang

tra thidt ké kién triic cong trinh; Thiét ké két cdu, thdm tra thiét ké két cAu cong
trinh dan dung; Lip, thim tra di dn dhu tr x3y dung cong trinh din dung; Tu vén
quan 1y di dn (Cing trinh din dyng); Gidm sat thi cong xdy dung va hoan thién
cong trinh dén dung; Quén 1y chi phi diu tw xAy dyng céng trinh,

b. Trién vong phat tricén ciia nganh

Tinh Hu Giang v thinh phé Céin Ther duge chia tach tir tinh Cén Tho (efi) nén
Hiu Giang co lgi thé phat tridn v& kinh t& - x8 hoi 1a rfit 16m; Dic biét i trong linh
vue ha thng k¥ thuit va ha ting x& hdi: trémg hoc, bénh vién, khu cong nghiép, cym
ciing nghiép, giao thong; cée dur dn vé phal trién nha &, khu d6 thi, throng mai djch
v, du lich trong tinh co nhidu tiém ning d& thu hit nha ddu tw. Tée do dd thj héa
nhanh trong twong lai s& 12 nén ting dé tiing trwdng cho nganh xdy dyng. Do viy,
dily s 14 co hoi thufin loi dé Trung tam QHKT (sau co phin héa lé Cong ty cé phéan
OHET va BTXD Héu Giang) ngdy cing niing cao ning le, khiing dinh thuong higu.

c. Dénh gid vé sy phit hop dinh hwéng phét trién ciia don vi véi dinh
hwing ciia nginh, chinh sich cia Nhi nwde, va xu thé chung trén thé gidi.

Dan vi diit myc tiéu khiic phuc moi khé khiin, cting ¢d, néng clp co s vit chit
hién 6, phit hgp véi nhu ciu hoat ddng kinh doanh hién nay cia thi trudmg. Pon vi
ciing 6 dinh hwéng duy tri v phat trién thj phan kinh doanh, néing cao niing lyc
san xudt kinh doanh hign co. Bdng théi, Trong tdm tip trung cii thién edng tdc
quén tri, diic bigt chi trong ddiu tr (mg dung khoa hoc cong nghé trong quéan ly diéu
hénh, boi duting néing cao chuyén mén nghigp vu va ¥ thirc phyc vy cla dji ngd
vign chive vi ngwéi lao déng nhim ting chét rong phue vy d6i vai khich hang.

Nhir viiy viée nhin thire ding dfin vé vi tri, vai trd cha minh cing vai chi
trromg ¢f phin hoa, Trung tdm s& ty chi va ning déng hon trong moi mat kinh
doanh va s& c6 nhidu ké hoach d6t pha trong kinh doanh, phét trién ding véi tiém
ning phat trién ciia nganh, chinh sdch clia Nhi nudc,

II. THUC TRANG TRUNG TAM TAI THO1 BIEM XAC PINH GIA
TRI TRUNG TAM

L. The trang vé tai sin

Tinh hinh tai sin cba Pon vi tai thoi diém xdc dinh gid ti don vj 31/12/2018
nhur sau;

: Dvt: dong
GIA TR] SO SACH GIA TR] PANH GIA LAI
STT TEN TAI SAN i rj oo ;
Nguyén gis Gia :: oL | o ik Gia tl;: con
\ M @ #=(3)-2) (6) B)=(6)*(7)
A | TAISAN DPANG DUNG | 9.074.768.756 | 8.544.389.441 | 9.037.224.089 | 8.665.533.679
I |Taisam 9.074.768.756 | 8.544.389.441 | 9.037.224.089 | 8.665.533.679
1| Thi sam b dinh 592.122.422 |  61.743.107 | 554.576.967 | 182.886.557 |
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Téi sin c6 dinh hifa hinh

550,242, 412

Phirong dn C8 phitn héa

ﬁ'rm'g fim Qiu- hoach - K idn triic tink H’{iu Gfﬂﬂg

36.430.607

521.696.967

173.898.057

Tai sin vd hinh

32,.880.000

5.312.500

32,880,000

8.988.500

Tai san di ifnng

Xy dhng cor bén dif dang

Diéiu tur taid chinh di han

Tt sdn khde

Tién

.

 3.006.425.147

3.006.425. 147

J.006.425.935

3.006.425.935

Tién miit thn quy

Tién giri ngin himg

92,888,212

02.588.212

92.889.000

92.889.000

2.913.336.935

2.913.536.935

2.913.536.935

Tién dang chuyén

Diu twe tai chinh mgiin hon

2.913.536.935

Cic khodn phdi thu

Phai thu khach h:’m;

- 5.476.221.187

5.476,221.187

5.476.221.187

5.476.221.187

5.455.806.577

5.455.806.577

5.4535.806.577

3.455.806.577

Cac khodn phai thu khac

Wit tw, hiing hoi tin kho

20.414.610 |

20.414.610

20414.610

20.414.610

Héng hda ton kho

-

Gid tri loi thié kinh doanh
ciia dom vi

Ltbs

——

Gid trj quyén siv dung dit

TAI SAN KHONG CAN
DIUNG

Tai sin dii han

Tai sdn n;ﬁn hgu

TAI SAN CHO THANH |

LY

Tii sin dai han

Thi siin ngiin hign

TAI SAN HiINH THANH
T QuUy KHEN
THUGNG, PHUC LI

TONG CONG TAI SAN

(A+B4CHD)

9.074.768.756

§.544.389.441

9.037.224.089

8.665.533.679

(Newon: Bdo cdo xde dinh gid tri Trung tam OH - KT tinh Hiu Giang)
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Phieong dn C8 phin hia

Trung tiim Quy hogeh - Kién tric tinh Hiw Giang

e - - - =

2. Thye trang vé tai chinh céing ny

Thye trang vé tai chinh, céng ng tai thoi diém xdc dinh gid trj don vi
341/12/2018 nhur sau:

Pwt: dong
Khodn Gidtriso | Gia tri xdc i
A muye sich ké todn | djnh lai Chituth Mch
I | Cic khodn phii thu 5.476.221.187| 5.476.221.187| .
| | Phai thu khich hing 5.455.806.577] 5.455.806.577 .
2 | Céic khoan phai thu khac 20,414.610]  20.414.610| :
11 | Céc khodn phii tra 1.454.605.134| 1.454.605.134| )
| | Céc kho#n phéi ndp nha nude 1.209.658.358] 1.209.658.358
2 | Phai tri ngudi lao ding 68.287.247|  68.287.247| .
3 | Phai trd khéc 176.659.529] 176.659.529|

{Nguﬁn: Bdio edo xde dinh gia tri Trung tam QH - KT tinh Hau Giang)
3. Thue trang v dit dai dang sir dung
Khong co.

4, Thye trang vé lao ding

Tai thoi diém céng bb gid tri Trung tim ngdy 28/10/2019, thng s6 CBCNV ¢6
tén trong danh sdch thuimg xuyén coa trung thm 1 19 ngudi, trong do co céu nhw

I | Phén theo trinh d¢ lao djng | 19 ”
1 | Trén dai hoc 1 5,2;3_“
2 | Trinh d§ dai hoc _ 15 a 78,947
3 | Trinh d6 cno ding, trung cip 0 0
4 | Trinh dd khac — 3 15,790
11 | Phiin theo logi hop dong 1am viée va hop ) N
dong lno djng 19 100
1 | Lao dong khéng thude dién ky hop ddng lam
viée va hgp déng lao dong | 5,263

Trang 19



Phiveag dn ©6 philn hida
Traeng fitene Qﬂ!r frogeh - Kién triic tinh Ii’ﬁu Griang

2 | Hop dbng khéng xdc dinh thixi han 17 89,474
3 | Hop déng xéc dinh thisi han tir 12 théng dén 36 _
] 5,263
thang :
4 | Hop dong dudi 12 théng va thivi vy - .
M1 | Phiin theo gidi tinh 19 100
| | Nam 12 63,158
2 | Nit 7 36,842

(Newdn: Trung tam Ouy hogch - Kién triie tinh Higu Giang)
5, Nhiing véin dé ciin tiép tue xir Iy
Khong co.
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Phucong in ©é philn haa
Trung tim Ouy hogeh - Kidn triic tinle Hin Giang

PHAN II: PHUONG AN CO PHAN HOA
I. COSO PHAP LY BE XAY DUNG PHUONG AN

1. Ciin cir phap ly

-Nghi dinh 56 126/2017/NB-CP ngy 16/11/2017 cta Chinh phi vé chuyén
doanh nghigp Nha nude vi Cong ty TNHH M@t Thanh vién do Nhi nwde diu e
100% vbn diéu 18 thinh céng ty c¢d phin;

- Théng tu 40/2018/TT-BTC ngay 04/05/2018 cia B Tai chinh hutng din
vigc bén cf phin o ddu va quan 1y, st dung tidn thu tir cd phéin hoa clia cdc doanh
nghigp nha nudc va cong ty trach nhigm hitu han mét thinh vién do doanh nghiép
nha muée diu tr 100% von didu 18 thie hién chuyén déi thanh cong ty ¢6 phin:

-Quyét dinh s6 22/2015/QD-TTg ngiy 22/06/2015 ctia Thi tudng Chinh phi
vé vide chuyén don vi s nghiép chng lip thanh céng ty c6 phan;

~Théng tr s6 35/2016/TT-BLDTBXH ngay 25/10/2016 cia Bj Lao dong -
Thueng binh va xi hoi huéng din thie hién chinh sdch doi véi ngudi lao déng khi
chuyén don vi sy nghiép cong lip thinh céng ty cd phin theo Q'uyét dinh
22/2015/QD-TTg ngiy 2/6/2015 cia Thi tudng Chinh phi;

- Céng viin s6 766/VPCP-DMDN ngéy 25/01/2017 ciia Viin phong Chinh phi
véﬁdanh myc don vi sir nghiép cong ldp tinh Hiu Giang chuyén thanh céng ty cb
phin;

- Quyét dinh s6 31/2017/QB-TTg ciia Thi tuéng Chinh phii ngdy 17/07/2017
vé tiéu chi danh mue nganh, linh vye thire hién chuyén don vi sy nghiép céng lip
thénh cong ty co phan:

- Ké hoach s6 39/KH-UBND ngiy 05/04/2017 cia UBND tinh Hiu Giang
thyre hién chuyén cde don vi sir nghiép cong lap thanh céng ty ¢ phin giai doan
2017 - 2020;

- Quyét dinh s6 1394/QD-UBND ngiy 19/9/2018 cta UBND tinh Hiu Giang
vé vide r:lugén Trung tm Quy hoach - Kién triic thinh céng ty b phin;

- Quyét dinh 56 1495/QD-UBND ngay 09/10/2018 ciia UBND tinh Hiu Giang
vé viée thanh lip Ban chi dao b phén hod Trung tim Quy hoach - Kién tric;

- Thye hign Ké hoach s 4108/KH-UBND ngay 29/11/2018 ctia UBND tinh
Héu Giang vé viéc thire hién cb phin hoa Trung tim Quy hoach - Kién triic;

- Quyét dinh s 02/QD-BCPCPH ngay 01/11/2018 cia Ban Chi dao ¢ phén
héa Trung tAm Quy hoach - Kién triic vé vige thanh lap T4 gitip viéc Ban Chi dao
¢t phén héa Trung tdm Quy hoach - Kién tric;

_Céhng vin s 4337/UBND-KT ngay 27/12/2018 ciia Chi tich UBND tinh
Hau Giang vé viée chi truong chon don vj tu vén co phin hod va xéc dinh gid tri
dom vj cia Trung tim Quy hoach - Kién tric;

- Quyél dinh s6 1855/QD-UBND ngiy 28/10/2019 ciia UBND tinh Hju Giang
vit vide phe duyét gid trj eia Trung tim Quy hoach - Kién tric tai thoi diém ngay
31 théng 12 ndm 2018 d& co phén hoa;
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- Cac vin ban phép ludt khéc ed lién quan.

Theo quy dinh tai khoan 2, diéu 2 Quyét dinh so 22/2015/QD-TTg ngiy
22/06/2015 ciia Thi tuémg chinh pht vé viée chuyén don vi sy nghiép céng lip
thanh efng ty cd phin, quy dinh nhyr sau: _

“2. Trink tu, thi fuc va cde ngi dung lién quan dén vige chuyén don vi sir
nghigp cong ldp thanh cong ty c6 phan dege the hign theo quy dinh tai Quyét dinh
néy; nhitng ngi dung khdng quy dinh tai Onyét dinh nay thi thue hién theo quy dinh
tai Nehi dinh s6 59/2011/ND-CP, Nghi dinh s6 189/2013/ND-CP ciia Chinh phii
va ede win ban hudng dein hign hanh vé chuyén doanh nghiép 100% von nha nude
thanh cong ty ca phan.

Hién nay Nghi dinh 126/2017/NB-CP ngay 16/11/2017 cia Chinh Pht da thay
thé Nghj dinh s6 59/201 1/NB-CP ngay 18/7/2011 céa Chinh phi vé chuyén doanh
nghiép 100% vén nha mrée thanh céng ty b phén, Nghj dinh sb 189/2013/NB-
CP ngay 20 thang 11 ndm 2013 va Nghj dinh s6 116/2015/ND-CP ngay 11/11/2015
ctia Chinh phu sira ddi, b sung mét so diéu ciia Nghi dinh s6 59/2011/ND-CP.

Do viy trinh ty, thi tyc va cde ndi dung con lai ¢6 lién quan dén vige chuyén
dom vi syt nghiép cing ldp thanh cong ty 6 phin duoc thue hién theo quy dinh tai
Quyét dinh 22/2015/QD-TTg ngay 26/05/2015 s& thyc hién theo Nghj dinh
126/201 7/NB-CP ngay 16/11/2017 cta Chinh Ph.

2. Muye tiéu b phiin héa

Theo Quyét dinh sé 22/2015/QB-TTg ngy 22/06/2015 ctia Thii twéng Chinh
phii vé vige chuyén don vi sy nghiép céng lip thinh cdng ty co phin vi K& hoach
s 39/KIT-UBND ngay 05/04/2017 ctia UBND tinh Hiu Giang thyc hién chuyén
cic don vi sir nghiép céng ldp thanh cbng ty co phan giai dogn 2017 - 2020, ch
phéin héa Trung tim Quy hogch - Kién tric nhiim muyc tiéu:

- Thye hién ¢6 phiin héa nhim huy don vbn ctia céc cd nhén, cic td chire
kinh té, t& chitc xi héi trong va ngoai nude dé ting cudmg nding lyrc tai chinh, déi
mi chng nghé, ddi méi phuong thirc quéan 1y nhim ning cao higu qua va st canh
tranh clia dom vi sir nghiép cong l8p sau ch phﬁn hoa.

_ Pam béo hai haa lgi ich cia Nhi nue, don vi sy nghiép cong 1ip, nha dau
tur va nguoi lao ding trong don vi. : é

- Ning cao val trd 1am cha thit sy, gén chit trach nhigm, cdng vige va quyén
lgi ctia cb dong, tao déng lue thie ddy trong cang téc didu hanh, quan Iy san xudt
kinh doanh ¢6 higu qud, ning cao thu nhip etia ngudi lao déng, ciia co dong va gop
phéin ting truong kinh té dét nude,

- Thye hién edng khai, minh bach theo nguyén tic thj truimg; gin véi phét
trién thi trudmng von, thi trrémg chimg khodn,
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3, Ditu kién thudin loi dé of phiin héa

Trung tim Quy hoach - Kién triic nhin duge sy hd trg, chi dpo séu sat, tin
tinh ciia Ban ehi dao ¢ phﬁn hoa, cia S& Tai chinh, S& Xiy dl,mg viit UBND tinh
I—Iﬁu Giang la digu kién thufn lgi cho Trung tim Quy hoach - Kin tric trong viéc
té chive thue hién thanh cong qué T,r'inh ¢t philn hod,

- Lare lugng nhéin sy tai thod digm u:ung hé gia trj don vi kh:mg nhiéu, bén
canh d6, co cfiu to chive hién tai duoc sﬁp xép tinh gon, phtl hop véi quy mé hoat
ddng kinh doanh hién tgi, thudn lgi cho edng tic quan 1y va t6 chire trong giai doan
déu hoat dong dudi mb hinh céng ty ¢b phin.

- Trung thm Ouy hoach - Kién tric di c6 sy chuan bj tich cye v& mat
tuémg, to chire dé qué trinh ¢6 phin hod dién ra thuin lgi va thinh céng, dong thoi
cong tac tuyén inl}rén phé bién chii trurong, chinh sich ciia Nha nuée vé b phrm
hoa cho edn b cong nhéin vién duge thyre hign chu déo.

- Toin thé vién chire va ngudi lao déng tir Ban linh dao dén nhén vién déu
the hién quyét tim cao trong viée ¢6 phin hod, sin sing tham gia gép von cd phén.

4. Gid tri thye té don vi dé co phin hoa
BANG TONG HOP XAC PINH GIA TRI BON VI

Put: ding
N 50 LIEU SO SO LIEU CHENH
STT FEN TAI SAN S E:H ﬂ,ir::; :}lﬁ. LECH

\ (1) (2) (3) (4)=(3)-(2)
A | TAISAN PANG DUNG | 8.544.389.441 | 8.665.533.679 | 121.144.238
1 | Thisén 8.544.389.441 | 8.665.533.679 | 121.144.238

| Tai sén cb dinh 61.743.107 182.886.557 121.143.450
1.1 | Tai scin c6 dinh hitu hinh 56.430.607 173.898.057 | 117.467.450
1.2 | Ti sdn eo dinh vé hinh 5.312.500 &,.988.500 3,676,000
2 | Xéy dung co bin ddir dang

3 | Dfiu w tii chinh dai hgn R - -
4 |Tien 3.006.425.147 |  3.006.425.935 788
5 | Béu tw ti chinh ngdn han - -

6 | Céc khodn phii thu 5.476.221.187| 5476221187

7 | Hang tdn kho 5 -

& | Tai san khac - - -
;| Gl i lgi thié kinh doanh ciia -

| donvj

1 | Gia frj thuong higu -
2 | Gid tr tiém ning phét trién ) - =0
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Sy

Gid tri quyén siv ﬂl;_tlg_tiﬁl

11 - . 2

TAT SAN HINH THANH TU =
B | QUY KHEN THUONG, PHUC - - .

8] .
TONG GIA TRl TAI SAN
CUA DON V] j;_.sn.aag‘m 8.665.533.679 |  121.144.238
N thure té phai tra 1.454.605.134 | 1.454.605.134
Quy b sung thu nhip, dy phong
&n dinh thu nhip 1.964.088.314 | 1.964.088.314 5
Quy khen thwimg 11.905.000 11.905.000
Quy phiicloi B 270.000.000 270,000,000 -
GIA TRI THUC TE PHAN
VON NHA NUGC TAI PON | 4.843.700.993 | 4.964.935.231 | 121.144.238
Vi

tink Hau (riang )

Ciin cir két qua xdc dinh gid trj Trung tim Quy hoach - Kién wic tinh Hau
(fiang duge UBND tinh Hiu Giang théng qua thi:

(Newdn: Bdo edo xde dinh gid trj Trang tdm Quy hogeh - Kién triic

8.665.533.679 déng
4,964.935.231 ddng

1. Gid trj thye té ctia Trung tam:
2. Gia tri thye té phén vin nha nude tal Trung tém:

I1. NOI DUNG PHUONG AN CO PHAN HOA
1. Hinh thive ¢d phiin héa

Cin cir theo quy dinh tai khoén 1, Diéu 3 Quyét dinh s6 22/2015/ND-CP ngay
22 thang 6 ndm 2015 ciia Thi twéng Chinh phi quy dinh:

a) Gift nguyén von nha nude hign cd tai don vi sw nghiép cdng Idp, phat héanh
thém e phiéu dé tang von diéu ¢,

b) Ben mét phin von nhé mede hign ed,

¢) Két hap vita ban bdt mgt phén von nha mede vica phdt hanh thém 6 phiéu
dé tiing vén didu Ié.

néng cao higu qua hoat djng sau ¢o phén hoa va phi hop véi chil truong

chung cia Chinh phi, hinh thic ) phﬁ_n héia duge dé xudt lye chon 14 bin mit
phéin von Nha nwée hién cé.

2. Thing tin dom vi sau khi ¢d phin héa

2.1. Thing tin doanh nghigp
— Tén cong ty: Cong ty Cd phﬁn Quy hogch Kién tric va Piéu tur Xiy dyng
Hiu Giang.
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- Triing tim Quy hoach - Kidn trike tinh Hiu GfauE

- Tén céng ty bing tiéng anh: Hau Giang Company Architecture Planning
And Construction Investment.

- Tén cbng ty viét tht: HAU GIANG CAPACI

« Try s& chinh: 86 1, duomg X6 Viét Nghé Tinh, phwémg 5, thanh phi Vi
Thanh, tinh Hiu Giang.

- Dién thoai; (0293) 3870 979

- Email: hg.capaci@gmail.com

- Website: http.//www.haugiangcapaci.vn

2.2. Nganh nghé kinh doanh

Céng ty vin tiép tye day manh, phat trién nginh nghé kinh doanh hién tai
ddng théi bd sung mot sb nganh nghé khic, bao gdm:

- Phutw dy én

- Thi cong xay dymg cong trinh.

- Kinh doanh vit liéu xdy dyng, trang thiét bj ndi — ngoai thit va thit bi lip
dt cong trinh.

- Ky giti, kinh doanh, mua ban va diu tu bt déng sin.

- Kinh doanh dich vy thuong mai.

2.3, Hinh thive phip Iy

Sau khi cd phin hoa, don vi s& hogt déng duti hinh thte Céng ty cb phén,
trong d6 Nha nuwde nim giit 20,66% von d1gu I&, hoat dgng theo Luit Doanh
nghiép s6 68/2014/QH13 duge Qubc héi nude Cing hoa xa hdi chi nghfa Viét
Nam khdéa XIII, k;.r hop thir 8 ﬁmng qua ngdy 26 thing 11 nam 2014, Pidu 18 td
chirc hoat dong cia Céng ty co phin va cdc quy dinh phap ludt hién hanh cé lién

quar,

3. Quyén han vi nghia vu ciia Cong ty

3.1. Quyén han ciia Céng ty

- Buge tiép tuc ké thira cﬂﬂ_quﬁin vil lgi ich hop phap cta Trung tim Quy
hoach - Kién tric Hiu Giang chuyén sang,

- Cong ty co quyen tu chii vé& quan Iy sin xudt kinh doanh,

- Cong ty ¢6 cde quyén vé quan 1y tai chinh.

- Céc quyén khac theo quy dinh ciia phép luét hién hanh.

3.2. Nghia vu ciia Cing ty

Cong ty cd nghm vy quédn 1y céc hoat ddng sin xudt kinh doanh ciia Cﬂng ty
theo quy dinh cia Diéu & va quy dinh ciia phép ludt,

4. Vin diéu 1, co ciiu von diéu 18
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4.1, Vin diéu 1¢
a. Voo diéu I§

Cin ot Quyét dinh s& 1855/QD-UBND ngay 28 thang 10 nim 2019 cia
UBND tinh Hiu Giang vé viéc phé duyét gid trj ctia Trung tim Quy hogch - Kién
triic tai thivi diem ngdy 31 thing 12 ndm 2018 dé cd phﬁn héa. Gid trj thue té phin
viin nha nude tai don vi 14 4.964.935,231 dbng, Vin diéu 1§ tai Trung thm Quy
hoach - Kién tric tinh Hau Giang drge 48 xufit [3:

- Wén didu 18 4.964.900.000 .[fB::fn ty chin trdm sdu muoi he trign chin trdam
nehin déng). Phin chénh léch gitta gia trj thie 1€ phin vén nha nude tai don vi va
vgn didu 1¢ cong ty cd phin 1a 35.231 dbing s& tra vé cho nha mrée.

_ Ménh gid 1 ¢d phin: 10.000 déng.

_ Téng sb cé phiin phét hinh lin diu: 496.490 8 phén,

- Logi ¢b phin: CH phiin phé théng.

Can cfr theo Quyét dinh s& 31/2017/QD-TTg cia Thu tudng Chinh phi ngiy
17/07/2017 vé tiéu chi danh muc nginh, Iinh vire thyc hign chuyén don vi sy
nghiép cdng lép thanh cong ty b phéin, Trung tim Quy hogch - Kién trlic tinh Hiu
Giang thude trudng hop Nha nude ndm gift dudi 50% von dicu I¢ hofic khdng gilt
¢ phéin khi thire hién chuyén thanh cong ty cd phin. Do vy, ty 1é von nha nuéc
nAm gift tai Trung tdm Quy hogeh - Kién tric tinh Hiu Giang sau 6 phin hoa duge
a2 xuit 14 20,66%.

b, K& hoach ting vbn diéu 1§ sau cd phiin hoa

Sau cd phin héa, cong ty cb phin hoat ddng theo Ludt doanh nghiép va Piéu
1& cia cing ty. Moi u}rél. dinh lién quan tdi thay dfi vin didu 1¢ do Dai hai dong
ch dong cong ty quy%t dinh. Thy theo tinh hinh thye té va nhu ciu trién khai hoat
déng dau tu va sin xufit kinh doanh, dai hoi déng cd dong s& théng qua ké hoach
ting vin diéu 1 cho phii hyp.

Ty 1€ sér hitu wfn nhi nude va gid tri phin vén nhd nude tai cng ty e phin
thay doi trong cdc qud trinh ting vin s& do cor quan chit s&v hitu quyét dinh va ph
viri chi trrrong chinh sach chung clia nha nude vi tinh hinh thye te, .

¢, Cor cfiu viin ditu 1

S6 hrgng Gid trj theo | Ty 1§/VDL

BEL Cb déng (cé phan) | ménh gid (@dng) | (%)
| | CH phan Nha mudc 102.580| 1.025.800.000 20,66
C6 phén ban vu dai cho ngudi lao
2 ddng theo thim nién cbng tac P 167.000.000 40
Co phén wu dii dinh cho ngudi
3 |as gong cam kit lim vigo 1Au dai 124.000|  1.240.000.000 24,98
4 | Cb phéin ban ddu gia cong khai 253,210  2.532.100.000 51,00
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5 Cé phin bin cho nha ddu w|
chién o
6 | CH phiin ban cho céng doén - -
Ting cing 496.490 | 4.964.900.000 100

5. Phuong #n chio bén cb phin
5.1. Chito bén cong khai ra bén ngodi cho cic Nha dau t

- Téng s6 ¢b phén bin
déu gia

_ Gid khéi diém dé xuft

- Tb chirc thye hién bén
diu gid cb phin

- Loai cb phin

- Phuong thire dfu gia
- Théi gian ban dau gia

- Ddi twgng tham gia
déu gid

- Hinh thirc dit cge

: 157.194 cb phin, twong duomg 1.571.940.000 dong,
chiém 31,66% Vén didu 1¢ Cong ty cd phin

10.000 ddng/ed phin

. §& Giao dich Chimg khodn thanh phé Hb Chi Minh

. Ch phéin phé théng, ty do chuyén nhugng
. Bén diu gia cong khai S¢ Giao dich Chimg khoén
. 8au khi duoe UBND tinh Hju Giang phé duyét

phuong 4n ¢6 phén hoa, don vi sé trién khai hoan
thién ban cong bb théng tin dot cho bén v tién
hanh bén c¢b phin ra bén ngodi. Céc trinh ty, thi
tuc lién quan dén dot ban diu gia duge quy dinh
trong “Quy ché bén diu gid” do S& giao dich
Chimg khoén ban hanh.

. Céc nha d3u tu ¢4 nhin, nha diu tr td chirc trong

vi ngodi nute theo quy dinh tai khoén 1 va khodn
2, Difu 4, Quyét dinh sb 22/2015/QD-TTg ngay
22/06/2015 ciia Thit tudng Chinh pha,

. Thye hién theo “Quy ché ban diu gia” do 8¢ giao

dich Chimg khodn ban hanh.

5.2, Cb phiin bén cho nha diu tw chien lwge

Theo diéu 3, Quyét dinh g6 31/2017/QD-TTg ngay 17/7/2017 cla Thil tudéng
Chinh pht vé vige ném gift cd phén ciia Mha murée tai cde don vi su nghiép cong 18p

¢ phén hod, quy dinh nhu sau:

Biéu 3. Danh muc nganh, Itk vire thue hién chuyén don vi sy nghiép cong Idp

thémh edng ty co phdn

. —_— ;- — _— —_—

Trang 27




Pliweong in Cé phitn hda
Trung tim Quy hogeh - Kién rric ik Hiﬂ LT

T

Thure hién ehuyén thanh cong ty c6 phin, Nhi pude ném giit dudi 50% von
diéu 1 hodc khing giit co phin tai cde don vi sy nghigp edng ldp hoat déng trong
cde ngdanh, inh viee san; ’

1. Khai thde, sdn xuat va eung cap meée sach.

2. Thodt nude va xir Iy mede thai.

3. VEé sinh moi truang.

4. Chiéu sang.

5. San xudt, lwew gitt gidng goc cdy tring vat nudi.

6. Dich vu tir véin trong cde linh vie (Idp quy hoach d6 thi, ké todn, kiém todn,
thué. tham dinh gid tai san, nghién ciu thi trudng, tham do due lugn xi héi, te vén
vé gudn Iy vét kink doarnh...).

7 Dich vi hé trer kff thugt cho viée nghién ciru khoa hoc va pht trien céng
nghé: hoat ding lién quan dén s hitu tri (é, chiyén giao eong nghé, tidu chudn,
Gy chmffr Ky thugt, do lwong, chat lugmg san phém, hang hoa; dich vi vé thing
fin, tw vdn, ddo tao, boi dmﬁnﬁ, phé bién, tmg dung thanh tyu khoa hoe va céng
nghé trong ede [nh vare Kink € - xd hil, _ )

8. Théng tin thi trwcng lao dong, dich v viée lam, ho trg phat trién quan h¢
lao ding, dua ngwdi lao dong Viét Nam di lam vige & mede ngodi theo hap déng.

9. Pém bdo nhu cdu thiét yéu eho phit trién san xudt vé ndng cao doi song
vt chd, tinh thin ciia dong béo dan tde & mién mii, ving sdu, ving xa

10, Quedn Iy, bao tri hé thing dudng bg, ducmg thity no dict.

11, Quén Iy, béo tri bén tau, bén xe.

12. Kidm dinh k3 thudt phicong tién giao thing co gidi va phiong tién thiy.

13. Kiém dinh xdy dung.

14. Kiém dinh &y thudt an toan lao ding.

15, Hogt dong ddo tao wi sdt hach ldi xe. r

16, Kinh doanh mdit béing hoi che trién lam, xiic tién thweg mai, déu tu.

17, Cde dich vu hé trg, cung cdp thong tin, quang ba du lich.

18. Quén Iy hét dgng san; quan Iy che, trung tam thuong mai.

19 Kinh doanh viha khdch, nhé nght va dich vy heu tri ngan ngay va phuc vy
hét hop.

20. Phat trién ha tang khu cong nghiép, eum cdng nghiép va dich vu hé trg
trong kine edng nghiép, cyum cong nghiép.

Nhu viy Trung tim thude d6i twgng nha nude nim gitr dudi 50% von diéu 18
hodic khéng gift cb phiéin tai céc don vi sy nghigp cing lp.

Cin cir theo didém b, khodn 3, didu 6, Nghj dinh 126/2017/NB-CP ngdy
1641142017 eiia Chinh Phi, quy dinh nhur sau: .

b) Vige t6 chite bén ed phan ldn dau cho nha dau tie chién luge chi dp dyng
doi voi ede doanh nghiép thude danh muc Nha niore i';‘e“}:r tue nam giik trén 50%
téng 88 cd phdn khi c6 phdn héa theo quyét dinh ciia Thit tuing Chinh phi
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Nhu viy, Trung tam I:Iu':'nng thudc 5.‘151' trgng nha nurde nim gilt trén 50%, do
d6 khéng thude déi trgng bén c6 phin 14n déu cho nha diu wr chién luge,

5.3. Ci phéin ban cho ngwdi lao ding trong don vj
5.3.1. Co sor phap 1y

- Nghi dinh sb 126/2017/ND-CP ngay 16/11/2017 cia Chinh phi vé chuyén
doanh nghiép Nha mrdc va Céng ty TNHH Mét Thanh vién do Nha nudéc déu tr
100% vén diéu 18 théanh cong ty co phén;

- Théng tu 40/2018/TT-BTC ngiy 04/05/2018 cia Bd Tai chinh hudéng dén
viée bén cd phin 1an ddu va quan 1y, sir dung tién thu tir ¢ phén hoa cia cae doanh
nghigp nhi mrdc va edng ty trach nhiém hiru han mét thanh vién do doanh nghiép
nha nuée diu tr 100% vgvn diéu 1¢ thuc hién chuyén dbi thinh céng ty ¢d phén;

- Quyét dinh s 22/2015/QD-TTg ngay 22/06/2015 ciia Thi tuéng Chinh phi
vé vige chuyén don vi sy nghiép céng lap thanh cong ty cb phiin;

- Théng tr 6 35/2016/TT-BLDTBXH ngay 25/10/2016 cia Bd Lao dong
Thirong binh v& x& hdi huéng dén thye hién chinh sich d6i voi nguii lao déng khi
chuyén don vi sy nghiép cong lap thanh cdng ty co phan theo Quyét dinh
22/2015/QB-TTg ngay 2/6/2015 cta Thi tiémg Chinh phi;

5.3.2. Myc tién chao bin

Muc tiéu cta viéc chao ban ch pha’in cho ngwdi lao dong la nhim gﬁn leét
ngusi lao dong vi tao ddng luc cla ngudi lao déng véi sw phat trién sau cé phén
héa.

5.3.3. Co phin chio ban cho ngwdi lao dfng trong don vj theo tiéu chuan
thiim nién lam viée trong khu vye Nha nwie

S6 ligng ¢b phiin ma ngudi lao ding trong don vi duge mua theo tiéu chudn
thém nién lam viéc trong khu vue nha mirée duge thye hign céin et Khoan 1 Bidu
21 Quyét dinh sd 22/2015/QD-TTg;

Ngiwdi lao ding co tén trong danh sdch thuong xuyén ctia don vi sw nghiép
edng Idp tai thoi diem cong bé gid tri dwge mua t6f da 100 ¢d phéan cho méi néim
thuee 1€ lam vige tgi khu viee Nha nede, ~

Gia mua cho ngudi lao déng thue hién theo diém b, khoan 1, diéu 42 cliia Nghj
dinh 126/2017/ND-CP: . o )

Nguedi lao déng dwoe mua 160 da 100 ¢é phan cho moi ndm thye té lam viée
tai khu viee mhés mede voi gid bing 60% gida tri 01 cé phan tinh theo ménh gid
(10.000 déng/cd phin). ‘

Théi gian han chéé ::.huyén nhugmg ciin cif theo diém d, khoan 1, diéu 42, Nghj
dinh 126/2017/NBD-CP:

S6 cd phdn bdn véi gid wu ddi theo quy dinh tai khodn ndy, ngudi lao ding
pheii ndm giie va khéng dwge chuyén nhugng trong vong 03 ndm ké tie théi diém
nap tién mua c phan u didi. "
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Dura trén co s& do, don vi xfy dyng phwong dn mua ¢b phan wu dii dbi véi lao
dong co tén trong danh sach thuwdng xuyén cia don vi tai thai digm cong bo gia tr
don v b phﬁn hia theo thii gian lm viée tai khu vire Nha nudre nhur sau:

. Téng sb lao dong tai thoi diém o
T . - 19 ngwén
cong bo gid tr don vj
- Thng s6 lao déng duge mua theo
thiri gian thue té lam viée trong khu : 18 nguéni
vuc Nha nurdc
- Téng sb lao ding khang duge mua
theo théi gian thue € lAm viée : 1 ngudi
trong khu vire Nha nwoc
- Téng sb ¢b phin duge mua vu ddi  16.700 ¢o phin - twong duong gid trj
theo thédi gian thwe té lam vie = 167.000.000 dbing tinh theo ménh gid

trong khu vye Nha nuée * chiém 3,36% vén diéu 18 Céng ty cb
phin
- Loai cb phén . U6 phén phd thing
: 03 niim ké tir thoi diém ndp tién mua
- Han ché chuyén nhuong ' & phin wu dai
- (3id bén - 6,000 dong/ch phan

- Thoi gian thue hién : iﬂgi khi hoan tit ban diu gid cong
Danh sich ngudi lao déng duge mua wu dii theo thoi gian thyc té lam vige
tromg khu vire nhé nuée theo Phu Iyc kém Phuong an lao ding.

# Nguyén tic xfic dinh thivi gian c¢dng tic duge tinh @ mua ¢ phin wu
dii

Cin cit theo khoan 1, didu 5, théng tr 35/2016/TT-BLDTBXH ngdy
25/10/2016 ciia Bé Lao ding - Thuong binh vi X hdi, quy dinh:

“1. Chinh sdch mua ed phan voi gid 1 déi

a) Ngwdi lao déng cd (én trong danh sdch lao don thuwdng xupén tai
thevi diém eong bé gid tri don vi sw nghiép edng lap chuyén doi duge mua co phan
vt gid e di theo thoi gian thie (€ idim viée tai khu viee nha mede (tink theo nam,
due 12 theang, khong tinh thdng 1é) theo quy dinh fgi K hodan | Diéu 21 Quyét dinh s6
22/2015/0D-TTg.

— —_— ——_—
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b) Thai gian thyee t€ lam vide .t‘:::l'r Kbt wire mhé mede dé mua co Phﬂﬁ Vi gid wn
ddi la .‘ffﬂg thai gian lam viéc thic té trong khu vue nha mede (cing divt) tink dén
thai diém cc.'-ﬂ,q bl widh trj don vi sir nehiép cong lap, biv di thai gian dd duoc tink
d’é mina co phan v gict wu ddi (tai doank nghigp do Nha meoe néim giir 100%
von diéu ¢ thye hign ed pﬁr:‘fn héa hodc don vi sic nghiép edng ldp ehuyén m&ﬂh
cong ty cd phdn) trude dé va thoi gian da duge tinh heong che dg hu i, mdt st
lae ding hogde tinh hiwong bao hiem xd héi mét lin (wéu ed).

¢) Thai gian lam vige .‘ﬁum té trong ki viee nha mede la a‘-:mg thai gian nguwdi
lao déng dii lam vige the (€ tai don vi sie nghidp cong ldp chuyén d6i, tai co quan
hémh chinh nhé nwde, 16 chive chinh tvi, chinh tri - xd hgi, don vi thude lyc ﬁetmg
vil frang him'.ﬂrg lwomg tr ngdn sdch Nha mude, doanh nghiép :fﬂr Nhd mede nam sir
100% vin diéu 1é, dom w s ﬂgh:ép cong lap khde triede khi vé lam vide tai dom vi
sir nghiép cong ldp ehuyén doi,

Thai gian ldm vide thire té trong ki viee nha mede duge tinh twong te nh guy
dinh tai Khodn 2 Diéu 4 Théng tie nay, "

MNhuwr v?y. thoi gian duge tinh dé& mua ¢d phin voi gia vu ddi 14 téng thei gian
(tinh theo s6 nam da 12 thang, L:hﬁng tinh thang &) ihtm té lam vige trong khu vie
nhi nudc cla ngmif:l lao déng dén thei diém cong b gia trj don vi sy nghiép c:ﬂng
lip. Thiri gian ndy khéng bao gbm thai gmn da dupre th dé mua cé phan voi gid
ven A (tai doanh nghiép do Nhd mede nam giit 100% vin diéu I¢ thue hién co phdn
héa hodic don vi sw nghiép cong Idp chuyén thanh cong ty cd phan) trude doé va
thai gian di dwge tinh hwong ché dg ke tri, mat siic lao dgng hogc tinh hwong
biior hidm xi hoi mot lan (néu c6)

Thoi gian thye té lam vigc trong khu vire nhé nwde cia ngudi lao ding dén
thor diém cong b gia tri don vi dé tinh mua ci phan vdi gid wu dii, bao gom:

- Thii gmn di lam viée tai don vi;

- Théi g p:,mn tip sy, thar wéc truedre khi vao lam viéce tai dom vj [néu ch);

- Thai gian duge don v cir di hoe;

- Thsi gian nghi viée hudng ché d§ ém dau, thai sén, dicu trj thu'ung tat, bénh
tét do tai ngn lao ding, bénh nghé nghiép theo quy dinh ciia phap ludt vé lao déng
va bao hiém x5 hi;

- Thesi gian nghi hang tudin, nghi viée hudng nguyén luong theo quy dinh cia
Bé luit Lao dﬁng,

- Théri gian hoat déng cong doan theo quy dinh cia phap ludt vit lap dbng va
cong dodn;

- Thési gian phéi ngimg viée, nghi viéc khéng do 16i clia ngudi lao ding;

- Théi gian bj tam dinh chi cong tic, bj tam giﬁ tam giam nhung duge trd lai
lim viéc do duge co quan nhi nudc cd lhﬁln quyén két lugn khéng pham ti.

% Nguyén tic xic dinh

~ Nguyén tic xén dinh s6 ¢cd phin ngui:n lao dong co tén tl'nng danh séch
ﬂwm{ at
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thudmg xuyén cia Trang m tai thid diém ciing bé gid trj don vi dwge mua uu dii.

- Nguii lao dong ¢d tén trong danh sdch thurdmg xuyén ctia don vi tai thii
didm cong b pid trj duge mua thi da 100 cd phin cho méi ndm thye 1€ lam viéc tai
khu vuc nha nuwdée.

% 86 lwgng cd phin chio bin

- Téng sb lao déng tai théi diém cong bd gid ri don vj ¢b phin hoa la: 19
ngwai, '
2 T:"“Jng sb lao dong duge mua co phin theo gid uu dai: 18 ngudi, 86 ngudi
khéng dn diéu kign mua 1a: | nguoi. )

— Téng sb nim cong tic ela ngudi lao déng duge mua co phﬁn uu dii trong
khu vire Nhi nude: 167 ndm.

~ 86 luong cb phan chio ban: 16.700 cd phén, chiém 3,36% vbn didu 1& dy
kién clia Cong ty cd phén,

_ G4 ban cho ngudi lao ddng; 6.000 déng/cd phin. ,

- Danh séch ngudi lao déng, ndm cong tic cia timg ngwdi, so ¢d phan timg
nguriri duoe mua wu dii (denh sdch kém theo).

53.4. Cb phiin chiio bén cho ngwdi lao dong theo ding ky cam két lam
viée liu dai tai Cong ty cb phén.

S6 lugng cb phﬁn ma npwdi lao ding trong don vi duge mua theo dang ky
cam két 1am viée liu di can cir quy dinh tai Khodn 2 Diéu 21 Quyét dinh sd
22/2015/QP-TTg:

“Ngwoi lao déng co tén trong danh sdch thuong xuyén clia dow vi tai thoi
diém cong bo gid tri don vi sw nghigp cdng Idp chuyén doi, thuge doi twong cdn st
dung va cd cam két lam viée ldu dai it nhdt 03 nam (ké tir ngey don vi dwge cdp
Gidy chitng nhén ding ky doanh nghiép ldn ddu) dige mua thém o phiéu theo quy
dinh sau:

Mua thém theo mike 200 eé phiéu/01 ndm cam két lam vige tidp nheng 161 da
kchéng qud 2.000 ¢é phiéu cho 01 nguwdi lao ding.

Riéng ngudi lao dgng 1a ede chuyén gia gidi, co trinh di chuyén mon nghiép
vt cao va chi dé tai nghién citu khoa hoe, biing phet minh sdng ché dd dwoe tmg
dung lim vige tai don vi sw nghiép cong ldp c6 cam két lam vige ldu ddi it nhdt 05
ndm (k& tir ngdy don vi duge cdp G:‘:i'y chimg nhin déng ky doanh nghiép lan dau)
diwoe mua thém theo mike 800 e phan/l ndm cam két lam viée tiép nhung 1i da
khong qué 8.000 cd phdn cho mdt ngudi lao dong ",

Gid mua cia ngudi lao dfng doi véi 56 ¢6 phiin mua theo déng ky cam két lam
vide lau dai thye hién theo diém b, khoén 2, Dicu 42 cua Nghj dinh 126/2017/ND-
=R

Gict bdn ¢6 phan cho ngudi lao dgng la gid khoi diém dwoe co quan dai dign
chit s hitu phé duyét trong phuong dn cd phn héa,
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Héi nghj cong nhén vién chix dé,[.:lﬁhdén i npudi lao dj ng chinh sach wu da;
cho ngrdi lao ding trong phwong én cd ph?tn hoa, kit qua nhur sau:
_ 86 lao déng chuyén sang ldm vige tai _ .
Cong ty b phin : IR
S& lao déng diing ky mua cb phin theo
thivi gian cam két lam viéc tai cong ty : 17 nguoi
ed phéin
124.000 b phin - wong dwong
- Tdng s cb phin ngudi lao ding diingly  gid i 1.240.000.000 déng tinh

mua thém theo sb ndm cam két " theo ménh gid chiém 24,98% vén
diéu I Clng ty co phﬁn

. Gid ban lriﬁygrm khii diem di duge phé

‘ ) Bing thoi gian ngudi lao déng

- Han ché chuyén nhugmg . cam két lam viéc lau dai, tdi thiéu

3 nam, t6i da 10 niim
'Thés gian die kién : Eﬁgj khi hodn tht ban déu gid cong

Tiéu chi ngwii lao ding

Nhém doi twong 1: Ngudi lao ding dang lam viée tai cong ty; 14 nhiing
chuyén gia gidl, co trinh d§ chuyén mon cao,

Trung tim Quy hoach - Kién tric tinh Hiu Giang théng nhét tiéu chi ngudi
lao déng li chuyén gia gioi ey thé nhur sau:

- Cé tén trong danh sdch lao déing thudng xuyén tir 03 nfim tai thoi diém céng
b gié trj Trung tim Quy hoach - Kién tric tinh Hiu Giang . ,

- C6 cam két lam viée lau dai it nhfit 5 nam ké tir ngdy Trung tim dugc cép
Gidy chimg nhén déng ky doanh nghiép lin ddu (Céng ty cd phan).

- Cad trinh d6 Bai hoe trd 1én.

- D6 tudi khéng qua 55 tudi d6i voi nam va 50 tudi dbi véi nik.

- Duge ddnh gid hoan thanh tiit cdc nhiém vu dirge giao hang nim.

- Chiip hanh t5t duomg 164, chi truong, chinh sach ciia Péng, phip ludt cla
Nha nwée va Noi quy, Quy ché clia co quan, .

- Poan két xdy dung co quan, t6 chirc ding, dodn thé hoat dong va phat trién
dn dinh bén vimg,

- C6 kha ndng 1am viéc ddc ldp va lam viée theo nhom cd higu qui dam bao
chiit horgmg,

Un dii:

- Buoe mua thém theo mirc 800 e phﬁm’ﬂl nim cam két lam viéc tiép trong

Céng ty nhung t6i da khong qua 8,000 cii phén cho mdt ngudi lao déng.
LA Trang 33
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ang dang |am vige tai Trung tin dam bao
g xuyén cia don vi tai_ thol diém
chuyén dbi, thudc 141 tugng cn s dune
dén thi da'ld 10 nam cho cOng ty sau khi

13 ciia Nght dinh liﬁﬂﬂlTMBaﬂP:
el phf}n hoa dupe Y dung nguiirr quy cong
heo quy dinh (i Pidu 26 Lud! Cang doan
mua cd phan niumg Kkhing quéd 3% vén
dodmn nam gile nhung khéing dupe chiyén

chire ¢O18 doin tai doanl nghiép €6 phdn héa béng

tai chink thye e, COng doan cua Trung thm Quy
hong ding ky mua khoi lugme ch phin duge
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1. Trucng hop khing cd nhd ddu tir nao dang ky mua cé phan, Barn Chi dao
thiee hién bdn ed phan cho ngwdi lao ding va 16 chie cong dodn trong doanh
nghigp theo phuong dn oo phidn hoa dd clupt, déng thai thye hign cde tha tue aé
chuyén doanh nghiép sang cong ty ed phdn, 38 lwong 6 phin chia bdr dupc sé
duwe dicu chinh lai vén didu 16, co cdu vin diéu 1§ va thue hign thodi von sau khi
doanh nghiép di hoat ding diwdi hinh thic edng ty ed phdn.

2. Truomg hap chi ¢é 01 nha deiu tw déng ky mua ¢t phan, Ban Chi dao thue
hign thda thudn bdn c6 phan eho nha déu tw & diing ky mua ed phan vé&i gid bdn
kheing thap hem gia khaoi didm vei khoi lwgng da déang ky mua hop 12 Néw nha déu
tie khdng mua, doanh nghiép cé phan hda thie hién theo quy dinh tai khodn 1 Diéu
.
3. Truwdmg hop sau khi ban diu gid cong khai (it ed ede nha dau tw trimg dau
gid trong cujc ddu gid cong fhai déu tiv chéi mua, doanh nghiép 6 phin héa duge
thue hign theo guy dinh tai khoan | Diéu nay.

4. Truomg hop dd ban dwge mit phén 56 o phin chéo ban trong cude ddu gia
cong khai, 56 heong o p}ﬁﬂ con lai chua ban deoe trong cude déu gidt edng khai
(hao gém cd 56 lwgng ¢8 phan cde nhé dau te da tring gid nhung 1 choi mua)
dupe thue hign theo trinh fe saw:

a) Ban Chi dao tiép tuc théng béo dén cde nha dau te di tham %ia ddu gid
hop I¢ (khdng bao gom cdc nha dau tir @ triing dau gid trong cuge ddu gia edng
fehai) dé hdn théa thudn cho ede nha ddu tw nay theo ding khoi heomg di dang ky
wét mire gid dd ddt mua tai phién diu gid theo nguyén tc lwa chon gid thoa thudn
tir puike gia da tra cao nhiit xudng mike theip cia eude diu gid dit cong bé trir xuéng
cho dhi 56 lugng cé phén con phdi ban,

b) Néu khong bdn hét ¢d phan cho ede nha dau tw sau khi ad thoa thudn, Ban
Chi dao tiép tue théng bdo dén cde nha ddu tie da trimg déu gid trong euge dau gid
cong khai (khong bao gom ede nha dau i da tring dau gid nhung t choi mua) dé
thoa thudn bén cho cde nha dan tw nay voi gid bdn la mike gia dd dat mua tai phién
i gid ciia timg nha ddu ti theo nguyén tic hea chon gid thoa thudn tir mike gid
i tré cao nhdt xuéng mie thip ciia cude ddu gid Jd cong bo trd xuong cho di sé
liegrng ¢ phiin con phai bedn.

¢) Tridng hop 58 lwong co phiéu khdng bdn hét theo quy dinh tai diém a va b
khodn néy, doanh nghiép cé phén hia thwe hién theo quy dinh tai khoan 1 Driéu
nay. "

6. Riii ro dir kién cita dgt chao bin

6.1, Riii ro vé kinh té

Sy 6n dinh v vitng manh cia nén kinh té trong nude cling nhu thé gidi la diéu
kign hét sirc quan trong va cin thiét cho hoat déng kinh doanh cta cic doanh nghiép
noi chung.

= = ——— e ———————
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Vi cic tin hiéu tich cue ciia kinh té vi mé, rii o kinh té s& giam bét va hoat
dong clia doanh nghiép s& kha quan hon trong thir gian toi.

Céc yéu th bién déng khéng lwéng trude duge nhu tée 45 ting trudng kinh té,
lam phat, i sudl, 1 gia hoi dodi déu o thé anh hwdng tdi hoat déng chung cia cic
chi thé tham gia vio thi trémg, Céng ty cb phiin 14 chi thé nén déu cé thé anh
hwémg tich cuc hode tiéu eyc trode su bign dong khéng thé lidmg tredc niy.

6.2. Riii ro vé luiit phap

Hé thing ludt va cdc van ban dudi ludt cia Viét Nam vin dang trong qué trinh
hodn thién, s thay dbi vé chinh sdch cb thé xay ra va khi xdy ra s& it nhiéu anh
huedmg dén tinh hinh hoat déng kinh doanh cta Trung tim Quy hoach - Kién trie
tinh Hau Giang . _ o

Rii ro vé chinh sdch vi md clia Nhi nwée thay déi co thé din toi dinh hudng
phit trién mé ring cia cing ty ¢d phin cd thé gip mot s6 khé khiin, Tuy nhién, cb
thé théy duge mit tich cue tir nhimg thay ddi ndy dé 13 tao ra hinh lang phdp 1y ngay
cang chit ché vi khoa hoc, phit hgp v6i hé thbng phap ludt va thng 1é qude t€, tao
diéu kién thu hit ngudn vin diu te mde ngodi ciing nhur giap cho cde hoat ddng séan
xudt kinh doanh trong mude tién hanh thudn loi hon.

6.3. Rii ro dic thi

Quy mé hoat déng ciia Trung tim vén con han ché, bén canh d6 sy canh tranh
ngdy cang gay git tir cac don vi b vén xiy dymg khic trén dja ban tinh Hju Giang la
nhiing yéu t& dang giy kho khiin cho sy phét trién ciia Trung tim. Rii ro tir dic thd
cua Trung tdm vi vy dén tir thi ]:-hffm, khiich hing, d6i thi canh tranh. Rii ro nay co
thé anh hurdmg trire tiép dén hoat ddng kinh doanh ctia dom vi,

6.4, Rii ro caa dot chao hin

Viée chio ban ¢o phéin lin diu ra bén ngodi ctia Trung tim Quy hoach — Kién
triic tinh Hiu Giang s€ chju tic ding dang ké tir tinh hinh thj trémg chitng khodn
ciing nhir dién bién ciia nén kinh té trong nuée, Nhimg dién bién va théng tin bét loi
fir thi trudng chimg khodn va cac }réu téh vi md ¢6 thé anh hiémg dén tam 1y Nha déu
tir efing nhu kha ning hép thy thi trudmg,

Bén canh d6, voi 16]:: @6 diy nhanh qué trinh ¢6 phén héa céc deanh nghiép nha
nuére ném 100% vén didu 18 va cic don vi sw nghi & cdng 13p giai doan dén 2020,
bén canh d6 14 chii truong thodi von nhi nude tai cac doanh nghiép cling duge thye
hién qu}fél liét, ditu néy dan tdi khbi luromg cb phfm chéo ban ra ngodi thi trirdmg khi
I6m, nha déu tu s& cé nhidu sy lra chon va quan tim déu tur hon, Hoat diing chito bén
b phén lén ddu cia Trung tdm Quy hoach - Kién triic tinh Hu Giang ra ngodi
céng chiing s& bj anh hudmg do s quan tim cia nha daw tu bi pha loéing hon,
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6.5. i ro khac

_ Hoat ding kinh doanh cia Céng ty c6 thé chiu dnh huéng cila cac rii ro khdc
nfim ngodi dy dodn v vugt qua kha ning phong ching cia con ngm":ri nhur thién tai,
hoa hoan, ... By 14 nhitng rdi ro biit kha khéng it gip trong thyc t& nhung khi Xiy ra
thudmg gy thiét hai rit lém vé vit chiit vit con ngudi efing nhu hoat déng ciia Cong

Ly.
7. Dy todn ehi phi ¢b phéin hoa
Chi tiét Du todn chi phi ¢ phin hoa nhu sau;
4 Dy todn
STT Khodn mue chi phi (ddng)
1| Chi phi tryc tiép tai doanh nghigp 30.000.000 |
Chi phi thué 16 chire ti véin xéc dinh gia tr] doanh nghiép
2 | vatrvén cd phén héa 130.000.000
3 | Thit lao Ban chi dao va tb gitip viée 324.000.000
4 | Chi phi t6 chire ban cd phén lan dau va chi phi khéc co
lién quan 50.000.000
Tong cong 534.000.000
Ghi chi:

- Thil lao Ban chi dao va td gitp viée duge chi theo thye 1 phét sinh theo
ding quy dinh hién hanh,

- Chi phi tb chirc ban b phén lin déu va chi phi khéc cé lién quan dugc thayre
hign theo quy dinh ctia B§ Tai chinh.

8. Phwong 4n lao dong

Dya trén co sé ngudn lao déng hién cé: Pi ngll lac dong tré, co trinh d§
chuyén mén va tay nghé phit hop véi chién luge phit trién kinh doanh ctia don vi sa
¢ phin héa. Dom vi dé xudit gitr nguyén lye lugng lao déng hién tai dang lam viée
tai don vj trude cd phin héa.

S6 lidu cu thé vé lao ddng tai thoi diém cé quyét dinh phé duyét gia trj don vj
thire hién cd phE“m hod duge theé hién trong bang dudi déy: g

TT N§i dung T‘E’é‘“ Ghi ch ﬁ]
I [Téng sblao djng tgi thir diém cdng bo gid trj cd phin héa, 19
1 |Lao dfng khéng thuge dién ky HPLB/HBLV 1
2 |Lao djng lam viéc theo HRLE/HDLV I8
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—

- Lao ding ldm vide theo HRLEVHBLY khing xdc dinh thai 17
- Lao dong lam vige theo HRLD/HDLV xde dinh thoi han i
tie dit 12 thang dén 36 thang
- LD theo miwa vu hode cong vige nhdt dinh cd thei han
i - 0
duwai 12 thang
3 Lao diong dang nghi viéc nhung cb tén trong danh sich lao 0
dong cia Bon vi
S6 lao ddng nghi viée tai thiv diém cong b gid tri don vi
1 e - 0
i phéin hoa
I =
| |86 lao ddng dui diéu kién nghi huu theo ché dé hign hanh 0
2 |86 lao déng s& chim dirt HPLD, chia ra: 0
- Hét han HDLD 0
- Ty nguyén chdm dist HDLD 0
- Chém dirt HPLD véi Iy do khéc theo quy dinh ctia Phdp B
hecit
- Lao déng khéng ed nhu edu sik dung ]
3 $6 lao dong khong bé tri dwge vige lim tai thii diém céng bd i
gid trj don vi
_ 88 lao déng déi du thwe hign theo Nghi dinh 56 =
63/2015/ND-CP
- 86 lao dgng phei cham dit hop dong lao dgng va tré tro 0
cdp mdt viée ldm
111 |86 Ino déng sé chuyén sang lam vige tai Cong ty cd phén 19
| |Lao dgng khong thude dign ky HDLD 1
2 |Lao ddng lam vige theo HDLD 18
3 |S4 lao ddng nghi ché d6 BHXH, chia ra: 0
- |Om dau 0
Thai san 0
- | Tai nan lao dong, bénh nghé nghiép 0
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$4 lao dong dang nghi huéng khéng luong

Sé lao dong dang tam hodin thye hign HBLD

Neghia v Qudn sy

Nghia vu cdng ddn khae

Bi tam giam, tam giir

Do hai bén théa thudn (khong qua 03 thang)

0
0
i)
f
]
a

Phén theo trinh d§ lao djng
1 | Trén dai hoc 1 5,263
2 | Trinh d§ dai hoc 15 78,947
3 | Trinh d§ cao diing, trung :;ip 0 i 0
4 | Trinh 4§ khac 3 15,790
II | Phén theo logi hyp ddng lm vide v hop
ddng lao ding 19 100
1 |Lao dﬁng- khong thude dign ky hop :_I%-ng ldm [
viée v hop ding lao dong 1 5,263
2 | Hgp ding khéng xde dinh thi han 17 :_3.9,.1.';!'4
3 | Hop dbng xdic dinh thoi han tir 12 thing dén 36 | s
thing i
4 | Hop ding duéi 12 th&ng-vﬁ thaid vu - -
111 | Phiin theo gidi tinh 19 il]l‘.l
1 | Nam 12 63,158
2 | N 7 36,842
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9, K hoach siv dung tién thu tir ¢b phéin héa

Trén co s& gid trj thye ié phén von nha nrde tai Trung tim Quy hoach - Kién
fric tinh Hau Giang , ty 18 phéin vdn pép nhi nude tai Trung tim dy kién @l:é hoach
sir dung tién thw tir cd phin hoa va ndp vé Quy hé tro siip xép va phit trién doanh
nghigp, cu thé nhwr sau (fgm tinh theo gia dinh tdt ca 5o lwomg cd phﬁn degre chéao
bein hét, co phdn ben detu gid cong khai vé bin cho ngwai lao ding theo cam kér la

i liu déi tinh theo gid khoi diém die kién l 10,000 déng/co phan):

STT Nii dung S6 titn (26ng)
"1 | Tién thu tir CPH (a) 3.872300.000

1| Tién thu tir chao ban cong khai ra bén ngodi 2.532.100.000
Tién thu tic chao bdn wu dai cho CBCNV theo thdm

4 nién lam vige trong KVNN 100.200,000
Tidn thu tiv chio bdn co ph:‘fr‘ﬂ wn ddi cho CBCNV

$ theo dang cam két lam vige ldu dai L240.000.000

11 | Chi phi cé phiin héa (b) 534.000.000

1 | Chiphixilylao dong déide 0
2 | Chi phi trye tiép tai doanh nghiép 30.000.000

Chi phi thué t& chire tr vin xde dinh gia trj doanh

? nghiép va tu viin ¢d phin hoa 150000000
4 | Thit lao Ban chi dgo va 15 gitip viéc 324.000.000
% i i v X 3 . P - 7
5 Chjlpht t chite bin c& phan lin dau va chi Phl khic 50.000.000
¢d lién quan =
5 = . e R
I Téng sd tién dir kién nép veé Qui hd trg sip xép va 3.338.300.000

phét trién doanh nghigp () = (a) - (b)

10. Piing ky giao dich va niém yit

Theo quy dinh tai khoan 2 va 3, Diéu 11 ciia Nghi dinh s 126/2017/ND-CP
ngay 16/11/2017 eia Chinh phi vé chuyén doanh nghiép nha mréc va cing ty trach
nhiém hiru han mat thinh vién do doanh nghigp nha nuée diu tr 100% von diéu 1¢
thanh céng ty cb phén, quy dinh nhur sau:

“2. Khi ldp hé so bdn ddu gid cd phdn ldn ddu ra céng chiing, doanh nghigp co
phédn héa ddng thoi phai Idp ho so ding ky leu k va ho se ding ky giao dich hodic
nidm yét trén Thi triucmg chiimg khodn (néu doanh nghiép ed phdn hoa di diéu kign
niém yét theo quy dinh ciia phdp ludt vé chimg khodn).
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L= =

3. Trong théi han t6i da 90 ngay ké tir ngay két thite dgt chao bdn ¢ phiéu ra
cong chiing, doanh nghiép ¢o phdn héa phdi hodn tat thii tue dang by lew by e6 phiéu
tai Trung tdm hew by chimg Mhodn Vigt Nam va dang &y giao dich trén hé fﬁn:'fﬂg giao
dich Upcom.”

Theo quy dinh tai khoin 8, Difu 7, Théng wr sb 40/2018/TT-BTC ngay
04/05/2018 ciia B Tai chinh hwéng diin viéc ban co phén lin ddu va quan Ly, si
dung tién thu tir ¢6 phén héa cla cdc doanh nghiép nhi nurde v cong ty troch nhiém
hiru han mét thanh vién do doanh nghiép nhi nuée dau t 100% von dicu 1§ thyc
hién chuyén doi thanh céng ty ¢ phan, quy dinh:

“8. Bing kv, heu ky ¢6 phan tring ddu gid tai Trung tam Luu ky chitng khodn
Viét Nam va déing ky giao dich/niém yét tgi So giao dich chimg khodn:

a) Trong thei han muwoi lim (15) ngay ké tir ngay hét hn tharh todn tién mua
cd phan tring déu gid, Td ehire thye hign bdn dau gid cé van ban giv Trung tdm
Licw kb chibng khodn Viét Nam va 86 gino dich chiing khodn Ha Ni thong bdo gia
thanh todn bink qudn kém theo danh sdch ngudi s6 hitu cd phdn tring déu gid di
degre thanh todn, Danh sdch ngwdi s hitu ¢6 phan tring ddu gic phai ¢é ddy di
thong tin vé ho tén, s6 déng k) s6 hitu, dja chi, tai khodn leu ky, 56 heong o phdn
s¢r hitu, Trung tdm Luu kv ching khodn Viét Nam cé trach nhigm cdp mé giao dich -
o phdn cho doanh nghiép i phdn héa trén co s& dé xudl ciia doanh nghigp tai
Bom ding ky dau gid bdn co phn (thea phy hic 24 5 kém theo Thing tw nay).

b) Cén cii thang bdo cua T chire thie hién bdn diu gid theo quy dinh tqi
diém a khodn 8 Diéu nay, 8¢ giao dich ching khodn Ha Nii dwa e phan véo giao
dich trén ki thong giao dich UpCoM trong thoi han 161 da 90 ngay ké tir ngdy hét
han thanh todn tién mua e6 phan tring ddu gia. Gid tham chiéu cho ngay giao dich
ddiu tién trén hé thong giao dich UpCoM dwpe xde dinh trén co so gid ddu thamh
edng binh qudn cita cuge ddu gid cdng khai.

¢) Trudng hop doanh nghiép cé phdn hda J:mt*im"}; gty chimg nhdn déng ky
doanh nghigp triede thai han 90 ngdy .hf:!'a? ngdy hét han thanh todn tién mua cé
phén tring dau gid, doanh nghiép ¢d phdn hda cd vdn béan théng bdo cho So giao
dich chitng khodn Héa Noi trong thai han nam (03) ngay lam viée ké tiv ngay duge
cdp gidy chiing nhdn déing ky doanh nghiép. S6 giao dich chiing khodn Ha NGi dua
co phan vao giao dich trén hé thang giao dich UpCoM trong thai han 5 ngay lam
vige ké tie ngay nhdn dwpe thing bdo cua doanh nghiép e phdn hoa. " _

Do nha nude chi ban bét vén vi doanh nghiép sau cé phin héa khéng déap img
didu kidn niém yét trén S& Giao dich Chimg khoén, do vy ¢b phiéu s& duge diing ky
giao dich trén sin Upeom tai S& Giao dich Chimg khoén Ha Ngi, ho so déing ky giao
dich s& thyc hién ngay tai thoi diém ndp hd so ding ky bén diu gid ¢b phan lin déu
ra cing ching, Céc thi tyc con lgi thire hién theo ding quy dinh tai Nghi dinh sO
126/2017/NB-CP va Théng tu s6 40/2018/TT-BTC nhwr néu trén,

11, Phwrong éin siv dyng diit: Khong cé.
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12. Phwong dn vé td chire vi quan Iy dieu hanh
12.1. Cor ciiu siip xép lai cac b phiin trong doanh nghi¢p

Co chu th chire ctia Céng ty cb phiin sau ¢b phén héa duge dy kign cy thé nhy
gLycop

Dai hiji ddng cd
iiing
.| Ban Kiém soat
r
| Hiji dong quan trf |,
Ran Gidm dic
l % l y L
Phing T Phong Kinh
| chive Hink Phong Tw vim Phong Tw viin Phdng Tw viim doanh - Piu tw
chinh Q“‘.}r I'IDI‘H.:II H# ti"'g Kﬂf ll'hl“l‘g xﬁ}r ‘Iullg

(Neuan: Trung tdm Quy hogeh - Kién tric tinh Hiu Giang )

12.2. Chre néing nhigm vy bd may qudin 1y, di¢u hianh Cong ty

<% Pai hpi dong b dong

Dai hoi dbng cb dong 1A co quan cd thim quyén cao nhat ciia Cng ty, cb
quyén Quyét dinh nhitng vén dé thudec nhiém vu va quyén han duge Ludt phap va
Biéu 1& Céng ty quy dinh.

% Hji dbng quin tri

Hai ddng quén trj li co quan quén trj cia Céng ty, ¢b toin quyén nhin danh

Céng ty d& Quyét dinh cac vin dé lién quan dén myc dich, quyén lgi ciia Céng ty,

trir nhimg vin dé thude tham quyén ciia Pai hoi dong ¢ dong, Hol dong quan tri
thiromg Xuyén gidm sét hoat dgng kinh doanh, hoat déng kiem sodt nji I:P vi hoat

| ding quén Iy i ro eda Céng ty. Hii dbng quan irj ctia Cong ty dy kién gom 3
! ngudi do Dai héi ddng cb déng biu ra,
% Ban kiém sodt
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Ban kiém sodt 14 co quan kiém tra, gidm sdt todn dién mgi hoat ddng eoa Cong
ty theo quy dinh tai Luft doanh nghiép s6 68/2015/QH13 ngay 26/11/2014 cia
Quée hoi nude Cong hoa xi hi chi nghia Viét Nam.

Ban kiém sodt thAm dinh bdo cdo tai chinh hang nim, kiém tra timg véin d& cy
thé lién quan ¢én hoat déng tai chinh khi xét théy cin thiét hogic theo Quyét dinh
ciin Pai héi dong co ding hofdic theo yéu chu ciia ¢b dong 1ém. Ban kiém sodt bo
cio Dai hai diing co ding ve tinh chinh xic, trung thye va hop phip cla chimg tir,
s sach ké ton, bio cdo tai chinh va hoat déng cla hé théng kiem sodit ndi bo,

Ban kidm sodit ciia Céng ty 14 3 ngudi do Dai hoi dong cd dong biu ra.

< Ban Giam dbe

Ban Gidm déc gém Gidm ddc va Phé Gidm déc 14 co quan diéu hanh céng
viéc kinh doanh héng ngay ciia Céng ty; chiu sy gidm sit ciia Hji ding qudn tri v
chiu trach nhiém trude Hpi dding quén trj va trude phap ludt vé viée thire hién cic
quyén vi nghia vy duge giao,

% Phong To chire Hanh chinh

- Chite niing: Tham muu cho Ban Gidm dite vé cing tac nhin sy; cong tic
hanh chinh; céng téc tai chinh; cong tic doi ngoai.

— MNhigm vy:

+ Cang tac nhin sy quan 1y hé so nhén sir; thue hién cdng tac tuyén dyng;
xfy dung cdc chinh sdch, thi tue lién quan tén ngudi lao dong; thye hién cdc cdng
téc khdc lién quan dén nhin sy.

+ Céng tac hinh chinh: tham muu xdy dyng, ban hanh cdc viin ban (quy dinh,
quy ché, quyée‘ dinh, huong déin, hop déong, lich cong tde,...); Theo déi, kigm tra,
dén déc viee thye hién cic ky két hop dong. Quén Iy, lwu trit ddy di hé se, viin
bén, gidy td... theo ding quy dinh ctia cong ty; Thyre hign ché d6 bdo céo dinh k¥
va ddt xudit cho Ban gidm doc va H5i ddng quan tri theo quy dinh ciia cong Ly; Sir
dung, quan ly co higu qué co s& viit chéit va céic phuong tién, thiét bj duoe cong ty
giao quan ly.

+ Céng téc tai chinh: quan ly va thyc hign cdc thi tue vé thuong thio va ky
két hop déng, thu chng ng, ché @b tién luomg cho ngudi lao déng, quan 1y cdc
khoang chi phi thudmg xuyén khdc phyc vu cho hoat dgng etia doanh nghi¢p.

+ Cong tée doi ngoai: theo sy diéu déng phin cong cla Ban Giam ddic.

% Phong Kinh doanh - Diu tu Xiy dyng

— Chite niing: Tham muu cho Ban Giam dbc vé cong tac diu tu dy an; kinh
doanh vit litu xiy dung, vit lidu trang tri ni thét: kinh doanh cdc linh vie khic
phit hop vai ké hoach, chién luge phat trién ctia céng ty.

— Nhiém vy

+ Gifp Ban Gidm déc quan ly cdc hogt ddng cta cong ty trong linh vy kinh
doanh.

——— e e ————
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+ Thye hién cac hoat déng vé linh vue Piu tur dy dn: Ky g, kinh doanh,
mua bdn va diu tu bit dong san.
+ Kinh doanh céc vit liéu xay dyng, vit lidu trang tri ndi that,
_ + Kinh doanh thuong mai - dich vu phit hgp voi ké hoach, chién Irge phat
trién cia cing ty.
+ Thire hién ede nhiém vy khic theo si phiin céng ciia Ban Giam dbc.

% Phing Tw van Xiy dyng

~ Chire ning: Tham muru cho Ban Gidm déc vé edng tde tr van thiét ké xiy
ding cong trinh; tr vén gidm sdt xdy dung cong trinh; tr vén tham tea hd so thiét ké
xiy dung, thi cong xdy dyng cong trinh vi cée ndi dung khic lién quan dén xdy
dumng,

~ Nhiém vy:

+ Tur véin thiét ké iy dyng cong trinh: Nghién clu céc cin iy, cae co sé khoa
hoc vé cée giai phép dé tmg dyng véo linh vyre thiét ké xdy dung cong trinh.

+ Tu viin gidm sat xdy dung cdng trinh: Nghién clru ede ciin ctf, cdc co sé
khoa hoc va cde giai phap thi cong dé thye hién cong tac gidm sit thi céng xdy
dimng cong trinh,

+ Tu vén thim tra hd so thiét ké xfy dyng: Nghién el cde ciin cif, cde cor sé
khoa hoe, cdc co s& phap ly déé thire hién céng téc thim tra hd so thiét ké xiy dung
cong trinh.

+ Thi céng xdy dyng: Nghién ciru vi (mg dung céc tién bd khoa hoe k§ thuit
vé bién phép thi cong xdy dyng, vé sir dung vt liéu xdy dung dé ap dung co higu
qué vao linh vy thi cong xdy dymg cong trinh;

+ Thu hién cdc nhiém vy khdc theo sy phn céng cia Ban Gidm dée.

% Phong Tw vin Quy hoach:

- Chite niing: Tham muu cho Ban Giam dbe vé cing tac tu viin 14p quy
hoach xfy dyng; lip quy hogch d6 thi; thiét ké kién trfic cong trinh; 1dp dir 4n déu
(e x4y dyng va cde ndi dung khéc lign quan dén quy hoach va xdy dyng.

- Nhigm vy:

+ Tu vén lip céc db 4n quy hoach xdy dymg: Nghién ciru nhiing cén eir, co 50
khoa hoe, cor & phép Ly vé cdc gidi phap quy hoach dé thye hién 18p cée d 4n quy
hoach xay dyng (Quy hogch vimg; Quy hogch dé thi; Quy hogch khu chire ndng
déic thiy;, Quy hageh nong thon).,

4 Tu vn 1ip quy hoach d6 thi: Nghién ciu nhiing cén ci, co sé khoa hoe, co
s phip |y va cdc pidil phap quy hoach dé thye hién Lip cac db an quy hoach db thi,

+ Tur vén thiét ké kién triic cong trinh; Nghién ciru cée cin cft, cde oo s¢ khoa
hoe, chc gidi phap dé (mg dung vao linh vyc thiét ké kién tric cong trinh, thiét ké
xdy dung.

:F_=_-=F_=:
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+ ' vin lap dur dn déu tir xfy dyng: Nghién ciru cdc can off, céc co s¢ khoa
hoc, cac giai phip dé tmg dung vio linh vue Idp dy an diu tur xdy dyng xAy dung,

+ Tu vin cée linh vire khéc b lién quan dén quy hoach xiy dung.

+ Thue hign edc nhiém vy khac theo sy phiin céng ciia Ban Gidm dbc.

% Phing Tw viin Ha thng:

= Chire niing: Tham muu cho Ban Gidm d:j‘m vé cong tic vin khio sat quy
hoach; khéo sit xiy dung; gidm sdt khio sdt; tr viin thiét ké ha ting k¥ thudt va cic
néi dung khdc lign quan dén ha ting k9 thudt trong xiy dung.

— Nhiém v

+ Tuw vin khio sit quy hoach; khio sit xdy dung; gidm sit khao sat: Nghién
¢tru nhitng céin o, cac co sd khoa hoc va ciac giai phap d& thye hign do dat, thiét
lp cac ban vE hién trang.

+ Tu viin thidt ké ha ting k§ thut: Mghién ciru cic ciin el cdc co s& khoa hoe
vi chc giai phép o | (mg dung véo linh vyre thiét ké ha ting k¥ thu.l;lt gnm hé thiﬁng
cip dign, he thmlg chiéu sing, hé thong théng tin lién lac; ]11,=. thiing efp muée; hé
thong thodt nude, hé théng giao thong (edu, dwdng,...), chin bj ky thudt dit xdy
dung.

+ T véin cac linh vire khic e6 lién quan dén dén ha ting k¥ thuft trong xiy
dymg,

+ Thye hién cac nhiém vu khic theo sy phin cong cia Ban Gidm doc.

13. K¢ hogeh sin xufit kinh doanh 3 niim sau ¢d phiin héa

13.1. Chién lwge phét trién

Khéng ngimg ning cao chﬂt Irgng sén plﬁm va tranh thu nguén viéc ciia cdc
dia phuwong trﬂng tinh nham ﬂtl dinh hoat dong, 6n dinh ngunn thu. Trung tdm sé
tip trung cing co vé phat trién dii ngit Cén b edng chirc va ngudi lao dong, ca vé

6P lwgmgz vi chiit lirgmp; quan im luyén dung nhéin sy co trinh db chuye:n mdn cao,
ding ngudi ding vife, td chire bd mdy quéan 1y hiéu qua v ning cao chit lrong tur
viin, qua dd phat trién don vi ngay cang phut tricn vii'ng manh. Ning cao ning luc
dom vi g6p phén tao diéu kién phat trién kinh t&, x3 hoi cta tinh Hiu Giang.

13.2, Muc tién

~ On dinh co cu td chire, bd méy vé try s& lam viée trén co s& vit chit hién co
dé tiép tyc duy tri hogt djng san xuat kinh doanh vi doi sbng cho ngudi lao d-:jng.
Duy tri 6n dinh, timg bude phat trién dé phlfl hop véi md hinh hoat d:}ng cla
Cing ty cb phﬁn mét cdch linh hoat va hiéu qua trong kinh doanh; co ciu lai mb
hinh to chire; tiét kiém nhén lyc, phin cong rd trach I‘ihll;l'ﬂ cho timg nguadi; timg
b phan miit khiic khuyén khich tinh tyu chi, ning dong cia cdc bd phén, cd nhén
trong viée dong gop phat tr ién chung ciia Cong ty cb gimgn;
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Chuyén déi hinh thire lam viée sang gino khodn cong vige gén lién véi trach
nhiém va chinh sdach khen thudmg theo hiéu qua cong viée thue hién.

Xiy dyng céc lidu chinh dénh gia nguin lao dong dé 1am cfin o xem xét thi
dua khen thudng.

Hoan thanh t6t nghia vy véi dit nude, gop phin phét trién kinh té - x& hoi tinh
Hau Giang,.

13.3. Céc chi tiéu chinh

Trén co s cha t chite b may sin xudt kinh doanh, quy md linh vie hoat
déng ciia Trung tim sau khi cd phin va nén ting céc ngudn lue hién cd, Trung tdm
dura ra dy kién céc chi tiéu kinh t& trong 3 nim tiép theo nhur sau:

Mt sb chi tiéu ké hogeh sau ¢b phiin hoa giai doan tir nim 2020 — 2022

3 R '.,-}uf e .'.."' .'“r"n-
Rt R T 8411 ) T R L

Pong | 5.056.356.865 5.574.633,443
| {Cung clp hing héa, dich vy Pang 4.556.356.865 4.784.174.708 5,021’2.333.44?
2 [Kinh doanh bit déng sin Péng 500.000.000 | 525.000.000 | 551.250.000
I | Téng chi phi Déng  |4.019.158.500 | 4.220.116.425 |4.431.122.246

I | Lgi nhudn truée thué Dong  |1.037.198.365 | 1.089.058.283 |1.143.511.197
I | Thué TNDN (20%) Dong 207.439.673 | 217.811.656 | 228.702.239
IV | Loi nhudin san thué E}-:'!rng,_ 829.758.692 | 871.246.627 | 914.808.958
V | Téng quy lwong/ thing Diing 180.375.000 |  184.600.000 | 188.825.000
V1 | Téng s6 1ao djng Ngwivi 22 23 24
VI1| Thu nhiip binh quin Trd/thing 8.198.863 8.026.086 7.867.708
VII| Vén didu 16 Pong |4964.900.000 | 4.964.900.000 [4.964.900.000
px | TF ot Il nbugu sau % 16,71% 17,55% 18,43%
thue/Van dieu 1€
X | Ty 16 b tie % 8 9 10
(Nguon: Trung tam Ouy hoach — Kién trite tinh Hdu Giang )
Ghi chii:

- Vén didu 1& thue t& qua cée nim cd thé duoc dieu chinh ting tiy theo nhu
ciiu huy dong von dé diu tr phat trién cong ty va thue hién theo ding quy dinh tai
diéu 1& cong ty cO phiin vA Ludt doanh nghiép cing cdc quy dinh phép ludt hién
hénh cd lién quan,

- Ty 1é s& hitu va gid trj phiin vén nha nude tai cdng ty ¢o phin cd thé thay doi
phit hop véi quy dinh chung vé vé ty 1¢ sé hitu clia nha nude tai cong ty cb phén v
chi triromg chinh sach chung cia dia phuong.

14. Cic gidi phip thye hién
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Phuong dn 8 phin hiéa
Trung tim (ay hogeh - Kién trive tinlt Hiin Giang

14.1. Gidi phép vé diéu hanh hoat ding ciia edng ty cb phin

- Xay dung co cdu hd méy td chire hoat dng cia cong ty v&i mo hinh cong ty
cb phiin gdm: Dai héi ding b dong, Hji dong quén trj, Ban kiém sodt va Ban
Giam déc phit hop véi quy dinh cia Ludt doanh nghiép, Ludt ching khoan (sau khi
cong ty giao dich trén sin chimg khodn).

- Xay dung diéu 18 t6 chire va hoat diing ciia céng ty phil hop véi quy dinh cia
phép lugit hién hanh vi phit hop véi dinh hudng phét trién chung mé cb dong dé ra,

- Ban hanh cic quy ché hoat déng chuyén mén, img dung cong nghé thing tin
wong quan ly diéu hanh eding viée nhim tdi tu héa bd méy quan Iy diéo hanh, ning
cao néing luc quan Iéy vi tiét kigm chi phi hoat ddng.

- Té chite tuyén dung, ddo tao va néing cao trinh d§ quan ly chuyén mén cho
cac can b quén ly trong timg linh vue

14.2. Gidi phiip vé& nfing eao ning lye hogt djng kinh doanh

- Néng cao tng dung cing nghé thdng tin vio hoat ding sin xuét kinh doanh
vi quatt 19 chiit ch# moi hoat déng cia don vi va cfic bd phin tryc thude

- Timg bude hoan thién cong tc quin trj kinh doanh, dua ra cic quy trinh
kidm sodt vé tign dd, chiit lrong, toi uu hoa cée chi phi quén ly.

- Quén 1y tot ngudn nhin lyc cia cdng ty véi mye dich ning cao higu qua lao
dong.

14.3. Gidi phap vé thj truwdmg

- Xay dyng bo phin marketing thyc hign cdc cong viée: Nghién ciru thi
trudmg, quang cao, tru;.'én théng, .... .

- Xéy dyng hé thong trang thuong mai dién tir, mang x& héi, tong dai dé quang
ba cdc djch vy cia cong ty vi giap khach hing tiép céin va sir dung dich vy duge
thuiin tién va nhanh chéng.

14.4, Gidi phap vé von

- Biéu chinh vi xfy dung cdc chinh sich kinh doanh linh hoat nhim t6i wu hoa
vén lru déng. Ap dung cic chinh sdch dich vy nhim thu hoi von lwu déng duge
nhanh nhét, rit ngén thoi gian cic khoan phai thu dé tranh bj chiém dung vén.

- Sir dung linh hoat cée ngudn vén vay tir céc t6 chite tai chinh, cdc nha ctiu
tu, ¢l déng, can b cong nhén vién va cic ngubn e khéc,

- Hop tic dudi hinh thire lién két, litn doanh véi cdc déi tde 6 tiém lyc tai
chinh, céc d6i tic 13 khach hing, nha cung cip.

14.5. Gidi phap vé diu tw phat trién

- Nghién eiru Iinh kinh doanh vt liéu xdy dyng nhim tin dung loi thé ngudn
khach hang hién hitu va tiém ning.
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Plucong dn C8 phitn hia
Trung tiim Quy hogeh - Kién treiic tinl Hgﬂ' Giang

- Tirng bude déu tu cdc may moe thiét bi cdn thiét theo timg giai doan dé phyc
vy cho cong viée.
14.6. Gidi phap v& ngudn nhén lye

- Xidy dymg quy trinh ddnh gi4, tuj.-'én dung, dao tao va cde chinh sdch khen

thurémg - ki ludt phit hop véi mé hinh céng ty co phﬁn va nhu cdu phat trién cia
cong ty.
- Dénh gid néng lyc lnh dao quén 1§ va ngudi lao déng, dé tiép tue cling ci,
kién toan b miy quéan Iy diéu hanh, nham dam bio ¢ di ngii linh dao va nhén
vién gioi dé c6 di niing lye didu hanh hoat déng kinh doanh ciia todn cdng ty dat
hiéu qua cao. _

- Trén co s& két qua danh gid, céng ty s& thyc hién céng téc diéu dong, luin
chuyén edng tic nguii lao ding, ngudi quan 1y dé phd hop véi trinh d6 va tao diéu
kién phat huy hét niing lue ed nhin,

- Héng ném, thyre hign cdng tic ddo tao nfing cao trinh @ cho ngudi lao dong
v nguiri quan 1y, Bdo tao ning cao tay nghé, niing cao ning Iye quan Iy, phat huy
tiém lye san co cia ngudi lao doéng....

- Pé nguoi lao dong yén tam gin bo liu dai, cong ty s& xdy dyng ché do dai
ngd phit hop cho ngudi lao dong, cong nhén vién vi quan tim nhiéu hon dén c6
nhén vién co nding hre. Bén canh dé, cdng ty eling luén tao ra co ché linh hoat d
lam déng lye cho cén b céng nhin vién rén luyén phin ddu vion 1én d& tré thanh
nhitng can b chii chdt cta cong ty.

- Liy ngudi lao déng 13 yéu 16 quan trong trong sy phit trién cia cong ty, ludn
dé cao viée dio tao, bbi dudmg vil tuyén dung d6i ngil cdn b cing nhén vién gioi,
¢t kinh nghiém & mt s6 vi tri quan trong,

KET LUAN

Viéc ¢b phin héa Trung tim Quy hogeh - Kién triic tinh Hiu Giang 13 thét sy
cdn thiét nhdm chuyén dbi hinh thirc hoat ding ciia don vi ciing nhi néing cao higéu
quit hoat déng kinh doanh trong thin §iun sip o,

Kinh trinh Ban chi dao ¢6 phin héa tinh Hiu Giang thim dinh va trinh
UBND tinh Hiu Giang xem xét vd quyét dinh phé duyét phuong én cd phin hoa
Trung tdm Quy hoach — Kién triic tinh Hau Giang trién khai thye hién cic budce

¢t phéin hoa tiép theo ding theo quy dinh cia Nha nuéce./. Wb =
Hiu Giang, ngdy 34 théng I\ ndm 2019

.CHI PAO CO PHAN Hﬂ_&P GIAM POC:
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Phicorng iin €8 phén hda
Trung tim Quy hogeh - Kidn trie tinh Hiin Giang

PHU LUC

1 | Phuong én lao djng Phy luc 1

- | Phuong én lao ding

Danh séch ngudi lao dong cé tén trong don vi tai thoi diém xdc
dinh gid tr] don vj

Danh sich ngudi lao ding cé tén trong dom vi tai thai diém
ﬂﬁn g b gid tri don vi

Denh séch 1a dong s& chu;.ren sang lam vige & Cﬁng ty ¢b phiin
tai thod diém cong bo gid tri don vi

Danh sich lao ding nghi viéc lai thii digm chuyén sang cing
ty cb phin

2 | Danh sich ngwii lao djng mua eb phiin vu dai Phuy luc 2

Danh sach ngudi lao ding duge mua vu dii theo thai gian thye
t¢ lam viée trong khu vire nha nude

- | Danh sach nguéni Ia-:] dﬁng mua b phin theo cam kﬁt

3 | Ho so phép Iy Phu iuc 3

T —

Bién bin Dai hdi !hﬁng qua Tiéu chi va phin loai chuy&u gia
- | gidi ciia CBVC & NLD cia Trung tim Quy hogch — Kién triic
tinh Hau Giang.

Cac bién ban h?p (ldn 1, ldn 2, ldn 3) lay y kus:n Dur thio
- | Phurong dn c6 phén héa Trung tim Quy hoach — Kién triic tinh
Hiu Giang

Bién ban H?l nghi Ngudi lao déng bit thuomg théng qua
Phuong 4n c6 phin hoa

Ké hogch s6 39%/KH-UBND ngay 05/04/2017 ciia UBND tinh
- | Hau Giang thl,rc hién chuyén céc don vj sy nghiép céng lép
thanh cdng ty cb phin giai doan 2017 - 2020
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Plueong it €8 phitn lréa
- Trung tim Cuy hic.'.- - Kién triic if.'.lf.r fi{m Giang

Quyét dinh sb 1394/QD-UBND ngiy 19 thing 09 ném 2018
cua Uy ban nhiin dén tinh Héu Giang vé vige chuyén Trung tam
Quy hoach- Kién tric thanh céng ty ¢d phén

K¢é hogch s6 4108/KH-UBND ngdy 29 thang 11 nam 2018 clia
Uy ban nhén dén tinh Hiu Giang vé vige thye hign ¢d phéin hoa
Trung tim Quy hoach- Kién tric

Quyét dinh s6 1495/QD-UBND ngiy 09 thing 10 ndm 2018
clia Ug ban nhén diin tinh Hau Giang v& viéc thanh Iip Ban Chi
dno co phiin héa Trung tim Quy hoach - Kién triic

Quyét dinh sb 02/QD-BCHCPH ngiy 01/11/2018 ctia Ban Chi
dao ¢b phin héa Trung tim Quy hoach - Kién tric tinh Hau
Giang vé viée thanh Iip T gitip vige Ban Chi dao cb phin héa
Trung tim Quy hoach — Kién triic

Céng viin s6 4337/UBND-KT ngay 27/12/2018 eiia Cha tjch
UBND tinh Hiu Giang vé viée chi trrong chon don vi tu vén
co phiin hod Trung tim Quy hoach - Kién trie tinh Hiu Giang

Quyét dinh sb 1855/QD-UBND ngiy 28/10/2019 ciia UBND
tinh Hiu Giang vé viéc phé duyét gid tr cia Trung tim Quy
hoach - Kién tric tinh Hiu Giang tai thoi diém ngay 31 thang
12 n&m 2018 dé b phin hoa.

Dy thio Diéu I¢ t6 chive hoat dijng Céng ty ¢ phiin Phu luc 4
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S0 XAY DUNG TINH HAU GIANG PHUGNG AN SU DUNG LAD PONG
I'RUNG TAM QUY HOACH - KIEN TRIIC
TINH HAU GIANG

S b i

I Diic diém chung
- Tén don vi sy nghip cong lap: Trung tim Quy hoach - Kién tric tinh Hﬂil Giang.,
- Ngay thang ndm thanh lip: ngay 05 thang 11 nam 2004

- Pia chi: 86 01, dwémg X6 Viét Nghé Tinh, phudng V, TP. Vi Thanh, linh Hau
Giang.,

- Chirc nng, nhiém vu chinh:

+ Chirc ning: Tmng, tdm Quy hoach — Kién triic tinh Hau Giang cd chire ning
nghién eiru khoa hoc vé th vire xdy dymg dé tham muu gitp Gidm dbc S& Xay
dymng quan Iy Wha nuéc vé quy hogch xiy dyng, kién tric cong trinh va cde hoat
déng co lién guan dén xdy dung; 1a don vi hoat déng dich vy cong clia S& Xiy dyng
tinh Hiu Giang.

+ Nhiém vy chinh: Nghién ciru khoa 111;:-:r — cong nghé vé x&y dung, sang tac
kién tric, nguyén Iy quy hngmh va tmg dung tién bd khoa hoe xiy dyng vao thue
tién trong dicu kign thyre té ctia tinh Héu Giang; phfﬂ hiop vai cde Phong, ban thude
S& dé tham muu gitip viée cho Giam dic S¢: duge phép hoat dong dich vu tur viin
xdy dung...

- Thugn lgi ki thue hién chu}féﬂ dbi: Puge sur quan tém, chi dao cia thudng tnyre
Tinh tiy, UBND tinh, Ban Gidm déc S& Xay dung, s phdi hop céng tic tht va gitp
d& nhiét tinh cia cac dom v S ng,anh nhw S& Tai Chinh, 8¢ Lao dong TB&XH, So
Ké hoach & Pau tu, Ban Chi dq.c-, Té Giap vige va diic biét 14 sur cdm théng, chia s8,
sir quyét tim doan két gn bo cia toan bd Ban gidm d-ﬁc, cin b vién chirc va ngm’.“n
lao ding clia Trung tdm Quy hoach — Kién triic dd tao didu kién thudn lgi cho don vi
trong giai doan diu cda 16 trinh thire hién of phin héa.

- Khé khin 1-.'_h| thire hién chuyén ddi: Cling nhw cde don vi khiic khi thire hign
chuyén doi cb phan héa, bén canh nhimng thugin loi hét sic tét dep thi Trung tim
Quy hoach — Kién triie tinh Hiu Giang ciing dang gip khéng it khé khéin dang cin
thdo g& nhir: céng tdc thu hii cing ng, vén dé ddu tu xdy dung Tru s& 1am vige

mai...
I1. Phwrong dn siv dung lao djng
1. Lao ddng trwdce khi siip xép

Téng s6 lao ding thudmg xuyén: 19 ngudi (bao gdm 07 lao dong nit vé 12 lao déng
narm),

Trong do:
a) 86 lao dong dang lam viée: 19 ngudi.



b) 86 lao déng dang duge don vi cir di hoe holic duoe don vi déng v cho di hoe:
Khong co.

¢) 86 lao déng dang nghi viée hudng ché dé dm dau, thai sin, diéu trf thuon tat,
bénh tét do tai nan lao déng, bénh nghe nghiép theo quy dinh cia phap luit vé lao
dong vi bao hiém x4 hdi: Khong co.

d) Sé lao dong dang phai ngimg viée khong do 16i cia nguai lao dong: Khing cé.

@) 86 lao déng dang nghi viée khing hirémg lirong ma cé sy dong ¥ coa thi trudmg
dom vi: Khong cd.

e) 86 lao dong dang bj tam dinh chi cong tdc hofic bj tam giit, tam giam theo quyét
| dinh ciia co quan c6 thim quyén: Khéng co.

. g) 86 lao déng dang tam hofin thyc hién HPLY, HPLD; Khéng cé.

2. Phwong sin siv dung lno ding

a) 86 lao déng tiép tuc sir dung tai cén g ty co phin: 19 ngudi (bao gdm 07 lao ding

nit va 12 lao déng nam).

Trong dd;

- 86 lao dong tiép tuc sir dung: 19 nguai,

- 86 Tao dong duge dua di dio tgo lai @& tiép tuc sit dung (néu c6): Khén g co;

- 86 lao ddng chuyén sang lam viéc khéng tron thii gian (néu e6): Khong co,

| h) 86 lao dong nghi hudmg ché dé huu tri: Khing cé.

¢) 86 lno dong khéng b tri dwoc vide lam & cong ty cb phin: Khéng c6.

- 86 lao dong duge tuyén dung lin cudi ciing tnrdc ngdy 18 thang 10 nim 2000
khéng bo tri duge vige lam, phai nghi viée va chim dat HDLV, HPLD: Khéng c6.

| lvong do: .

+ 86 lao déng nghi huru trude tudi: Khén g co,

- 86 lao dong @i tudi nghi huu nhumg thiéu t6i da 06 thang déng BHXH: Khéng c6.

+ 86 lao ddng phai nghi vige, chdm diat HBLV, HPLD: Khéng cé.

S6 lao ddng dirge tuyén dung lin cubi cing tir ngédy 18 thang 10 ndm 2000 trér vé
sau khéng bo trf dige viée lam, phai nghi vide vi cham dit HDLV, HBLD: Khéng

3. Kinh phi dr kién

“6ng kinh phi di kién thye hién chinh sach: 0 dong,

Trong do:

) Thire hién ché db dbi véi s6 lao dong vé hiru trude db tudi quy dinh: 0 déng;

b) Déng cho sb théang con thiéu vio quy hwu tr, tir tudt voi s6 lao déng di tubi nghi
i nhurng thiéu tdi da 06 thing déng BHXH: 0 déng;




QdTo+9T | v LOOTIFO/TO Sugm oyg 2A 0BG ZE61/50/5T | Fmonmy mpa medndN| o
N 9¢'] v PIOT60/I0 | Tugm oyg Tia di ], ZLE1/10/10 Boop &7 quizl| 61
[T ¥ £10T/60/€0 Bugy oud FXTRL £861/01/90 |  quy Suzoy Suonip) gj
peT 8 | s10T0uI0 201 16y uzia upinyy sesl0lmz| oy yuy maknSn| 11
pET ¥ | cloz/60/c0 20Y T8Q ugia BgAnyD L361/60/90 ovg@ SugH yoend)| 91
D Vo+8T| v | #1000LI0 00 1By ugta uadngy 1661/50/05 uep o Suansy [ g
952 v 910Z/E0/10 do Buma g - fsun 1861/40/50 | quiN queyy g1 w0H| 71
FET v | stozsono | ouma ugiA Ugkng2 LL6T/E0/Z0 | Buongg uga upknEN| ¢
19T ¥ | E10T0L/10 200 2@ URLA URANTD Lgelsnzs|  Smog merweinE| o
CowET v | slozooio 201 18@ ugta updngy 8L61/20/8T| DA SmoHupdndN| 11 |
— ~ e oA we| Sueg |
L9°T ¥ TI0T/LO/LD 20y 12g ugia uaAny 8861/60/51 10 19TA e 01
R (97 v | LI0ZENIO 207 18 w3t uzkn 8861/01/81 Junip Swvop 77 6
e Dazo+5T| v | tozswe | otara qupnnupol ey | £861/01/0€ ugiH fL vadndn] g
©d ro+s0e | v | soowioo | o0uB@ | HOAL Sugud Suonn ong | p861/50/L0| WL AMH UsATEN| £
DITo+EEE | ¥ 800Z/T1/£0 20y nig TXAL Fuoyd Suonn oyd | c861/10/70 BUN uUgl oAl 9
D To+ece | ¥ | L0000 bqr@ | HOAL Suoud Suonn oug | #861/50/ET ugny S LT S
19'7 v | e10TLono buraE | HOALSuoyd weanug |cgs/1091| | omudwmuoodn] ¢
i bdico+sez| v | coozsorno 20y 1B HLLOH Suoud Supni] | z861/Z0/51 Sugp FTyubL| €
D To+sve| v | soozzus) | ooumpres | axalFvondSupmii |iseloiel| 0 3 coon weng| g
(Odiso+95c | 20 | crowiono 201 4@ 20p WeID) 8LE1L/10/S0 weL M) EH| 1
ig) (L) (9) <) (¥) (3] @ (1} ) (g (¥}
S jsuoposa |
ST ﬁnﬁnﬂwmm cavam [P D n“w_rﬁ o s I (- | meay
DO lomuomuany | woy | DO | gy | WWEMRAmRAND | .
WP WL X fBueyy (el
8102 INYN 21 ONVHL 1€ AVON
J¥'1 ONQD JIHON AS IA NOE THL VIO BNIG OVX W16 IOHL IVL i zﬁuﬁﬂhﬁﬂﬂaﬁhq G
ONOE OV'T HOYS HNVA HNVID NVH HNLL DNAT AVX OS




{uzs oy o4 mE ')
g 441 I009N

ATEH "@TaH
uEo unE Sueg )

W u s |
urts ‘g3 Sugo 1
yuip e Suwe -9

Fuon]
Buony Suopy

adta IS Bueg ¢

3%iA JunEL
ipyd Sueg ¢

3050 quag
“Budp o] Wk 1M
op 1A yusq
Fuong in ngp

‘ogs TRl ‘nEp
wg &p gy Fagny
o314 IyFu Buwg g

00 [P 9= g




AR R s e

d¥'TONQD JITHON (1S IA NOG THL VIO Q€ DNQD WG IQHL IVL
ONQ& OYTHOYS HNVd |

(Od) "0 + 85" = LOOTIPO/10 Buow gug A 08 TE6T/50/c1 |  Bmonmy uea uaknBpN| 1
9£'1 v FIOT/E0/T0 Bugy ong fadel TLEL/TO/O dugy ¥ qulil| 81
65T L CT0Z/60/E0 | Buoqoygd X 1E] £861/01/90 |  yuv Sueoy Buonup| f]
vET | $10Z/01/10 20 reg ugtA upbny) $661/01/8C eOy U upAnEN| 91
vET v | clozenio 20y e ugA URANYD LR61/60/90 o8@ FugH WD 51
Oate+oz| v | sozouo 26y 1@ ugiA updngD 1661/50/0€ we g Suomiy| p1
99'C ¥ 91OT/E0/10 4 TRk UlA UgAny) I86T/P0/S0 | QUi YUl gl =aH| £1
pe'z v | s10z90/10 20y G BYLA BNy Li6l/c0T | Suomyg ves vakndN| 71
19°z v | 1ozouio 20y rég B3I U3ARGD) LY6T/60/TT Supquelqmiop| 11 |
bz v | swzeone | seurea 1A TRk $L61808C| oA Swpoguaknan| or | omowd L
B T | v | ziomeoto 2] 16 uga updnyy BT 1/60/5] wawmn el 6
19T v | tiozcono 50q 183 ugin upknyD 8861/01/21 Suni) Sugop 1| 8
Oaizo+oz| v | 1ozewio 20 1B Supnnugongy | €R61/01/0€ uary gy uadnByn| 4
O ro+9%'E | ¥ | sooz10mo c0qte@ | HOAL Suoyd Bupnmoud | ve6ls0iL0 | yueyl AnguadnN| o
Do+ | ¥ LOOZ/E0/10 oy HOAL Fuoyd Suonn oud | #861/S0/EC mRIH AW LT S
197 v | £I0Z/L010 soym@ | HOALFupud yown dyg | £861/10/91 onyq yorys ofN|
N oaeoruz| v | coomsoto soqTe@ | HIOH Suoud Suoniy | zssl/zois] Suey g7 umiay| ¢
~ |dzo+sre| v | soozzust | ooumpmes | aXALTuoyd Supnip | 1861/£0/61 1 208N wend| ¢
aso+99c | 22 | cowiono 20 18 20p WEID 8L61/10/50 wel W eaH| 1
L (g) (/3] (9) (s) ) (g} (2 (n () (=) (¥)
*. “réadia ia mop oA .
05 1o _“”_“_Huh ﬂﬂmhﬂm_mm M.,__Mmm _ﬁwsnm_mna Wi e R i SN [, w |
wap 08 oo SuomywL) POT | e kel dp quuy AEBN
6107 XYM 0T ONVHL 87 AYON .
ORVID NVH HNIL

DML NITH - HOVOH AND WYL DNNML
DNVID NVH HNLL ONAd AVX 08




==l Fe
fnpp Bugp uzl ) 4
206 WVID b
6108 wipt §F Supys o Apdy

1) 208N iy

=

(2 oo o 1y )
FE %1 IQNON

ATAEH ‘dT1aH
uRO0Y Wi Sueg -/

U Wel o |
ur 2 Bugs 1Yo
quip wt) Sweg ‘g

Buony

Buony Feolyy
2314 TSN SURd ¢

2314 Bundn
reyd Bueg

aySu quag
“Budp oF| wiu TEY
Op 121 qIaq 18
Buonip Lo ngip
“ugs e “nEp
wyg op gy Bugny
agta 1yfu Bueg -

304 1p BURQ ¢




O XAy LUNG 1INH Hau GIANG
TRUNG TAM QUY HOACH - KIEN TRUC

DANH SACH LAOBUNG CHu YEN SANG Lam VIEC 1AI CUNG TY Cu PHAN

TAI THOU DIEM CONG BO GIA TRI DON VI SU NGHIEP CONG LAP

TINH HAU GIANG ’ : )
NGAY 28 THANG 10 NAM 2019
5§ thir ter| Ney/ thing/ nim sinh |  Trinh @3 , ; fng | TENERNLSfang
Nhém f_ﬁ, Ho v tén i Miiu sé i it | S ::g:i““ﬁ“ Eﬂfm Balo hiem x3 hii
2 Nam Nir ety ty o6 phin Séndm |88 thing|
(A) (B) (<) (1) 2) (3} {4} (5} (6) ) (8}
1 |Hira Chi Tém 1 05/01/1978 Brai hoc Gidm dc Gidm dlc i5 3
2 |Pham Ngoe Ut 2 | 19/03/1981 Saudgihoc | Truomgphong TVXD | Pho Gidm déc 13 5
3 |Trinh L Hing 3 15/02/1982]  Daihoe Truémg phéng HCTH Phé Gidm dée 12 |
4 [Ngt Chinh Phic 4 | 160171983 Pgi hoe Phy trich phéng TVQH | Phé Giam déc 5 5
5 |L& Thi My Hién 5 23/03/1984]  Daiboe | Pité trudng phong TVQH |  Trutmg phong % |
6 [Nguyén Huy Thanh & | 07/05/1984 Paihoc | Phétrudngphong TVOH |  Trréme phong 4 )
7 |Nguyen Thi Hién 7 30/10/1983 Dai hoe K todn treémg Phé Tnirémg phéng g 4
8§ L& Hodng Tnmg g | 1z10/1988 Bai hoe Chuyén vign Clhiryén vidn, T
9 |Mai Viet Dai 9 15/0%/1988 Brai hge Chuyén vién Chuyén vién 3
LTiéptie | 19 [NguybnHoing Ve | 10 | 28/08/1978 i hoe Chuyn vign Phd Truomgphong | 16 3
Buoe st dung [ ugub Ten Ding 11 | 221091987 Dai hoc Chuyén vién - Phé Truémg phéing g 1
12 |Nguyén Vin Phuéng 12 | 02031977 Dai hoc Chuyén vién Chuytnvitn | 8§ | 2
13 |Hite Thi Thanh Minh 13 05/04/1981|  Daibge Chuyén vién Chirydn vién 8 5
14 |Truong Chi Lan 14 300051991  Daihoe Chutyén vidn Chuyéa vita s | 10
15 |Quéch Héng Dao 15 06/09/1987|  Dgi hoe Chiy@i vidsi Chiuyén vién 5 T
16 |Nguyén Anh Khoa 16 | 28/10/1995 Byi hoe Chuyén vién Chuyén vién 0 =
17 |Truong Hoang Anh 17 | 06/10/1983 Phé thong Tai xé Tai xé 6 I
18 |Trinh L& Hong 13 01/01/1972|  Phéb théng Tap v Tap vu 3 1
19 [NguvEn Vin Khoong 19 | 15/05/1952 Phé théng Bio vé Bio vé 12 B
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SO XAY DUNG TINH HAU GIANG CONG HOA XA HOI CHUNGHIA VIET NAM
TRUNG TAM BPée lip — Ty do— Hanh phic
QUY HOACH - KI EN TRUC P e "

S6: S6/TTr-TTQHKT Hiw Giang, ngay 02 thing 4 nim 2019

Ve Xy dumg tiéu chi eluyén gla giol tgi
dom vi sienghigp cong ldp chuyén dai dé
it ¢6 phén e ddi theo cam két

Kinh giri: Pai hi cén b vién chire va ngudi lao dong
Trung thm Quy hogch Kién triic tinh Hiu Giang

- Can cir Quyét dinh 56 22/2015/ND-CP ngay 22/06/2015 cta Chinh Phu
v viée chuyén don vi sy nghigp cong lip thanh cdng ty ¢ phiin;

- Cfin cir Nghj dinh 6 126/2017/ND-CP ngay 16 thang 11 ndm 2017 cta
Chinh pht vé viéc chuyén doanh nghiép nha nude va céng ty Trich nhigm hir
han mét thanh vién do nha nwéc diu tu 100% viin didu 18 thanh eéng ty ¢t phén.

- Céin i viin ban phap luit khic cb lién quan.

Theo quy dinh tai myc a, khodn 2, diéu 21, Quyét dinh s6 22/2015/NB-
CP nghy 22/06/2015 clia Thi twéng Chinh Ph, vige x@y dyng tidu chi xéc dinh
chuyén gia gioi, ngudi cb trinh d§ chuyén mén nghiép vy cao phir hop véi dic
thil nganh nghé, linh virc hoat dng cia don vi sy nghigp duge quy dinh ey thé
nhw sau:

B quan Iy nganh, Uy ban nhdn dédn cde tink, thank phd true thuge Trung
womg hwong dén, kigm tra cde don vi sw nghiép cong ldp ehigén ddi trive thude
vii thuge ede tdp doan kinh té, tong cong ty nha nwde xdy dung tiéu chi xde dinh
chuyén gia gidl, newdi cd trink dd chuyén mdn nghigp vu cas phit hop voi dic
thit ngimnh nghe, Iinh vie hoat déng ciia dom vi sy nghigp; tiéu chi nay phai duge
Dai hii eéng nhin vién ehike eda don vi triede khi chivén doi nhat ti thing qua.

Theo quy dinh trén, Trung tim Quy hogeh — Kién trie tinh Hau Giang xiy
dung tiéu chi ngudi lao déng 1& chuyén gia gidi, dap dmg cde tiéu chi sau:

- C6 tén trong danh séch lao dong thutmg xuyén tir 03 nim tai thoi diém
cong bo gid trf Trung tim Quy hoach — Kién triic tinh Hiu Giang.

- C6 cam két 1am viée lau dai it nhiit 5 ndm ké tir ngdy Trung tdm duge
cilp Gifly chitng nhén dfing ky doanh nghiép lin déu (Cong ty cH phiin),

- C6 trinh dd Bai hoc trd 18n.
- D§ wdi khong qué 55 tubi ddi véi nam va 50 tudi ddi véi nit.

- Puge dénh gid hoan thanh 16t cdc nhidm vu durge giao hang nam.



S0 XAY DUNG HAU GIANG  CONG HOA XA HOT CHU NGHIA VIET NAM
TRUNG TAM _ Bie 1ip - Ty do - Hanh phie
QUY HOACH KIEN TRUC
S6: SS/BB-TTQHKT

BIEN BAN
V/v Thimg qua tiéu chi va phéin loai chuyén gia gioi cin CBVC & NLD
citn Trung thm Quy hogeh — Kién triie tinh Hin Giang

L. Thixi gian vi dja didm:

Vio lie 15h00, ngay 02 thang 4 ndm 2019,

Dia diém: Phing hop sd 1, SXD,

I1. Thanh phin tham duy:

|/ B¥e Hira Chi Tém, Dang by vién, Bi thir chi bd 4, Giam dde Trung tim;
Chi tog;

2/ Bfe Trinh L& Hing, Chi tich Cong dodn b phéin, Trudng phéng HC —
TH;

3/ B/e Trwong Chi Lan, Chuyén vién phéng HC - TH, Thu ky

4/ Ciing toan thé vién chire va ngudi lao dong cta Trun g tim Quy hoach -
Kién tric tinh Hau Giang.

TTL Nji dung:

1. Phiin thong qua tiéu chi chuyén gia gioi;

1.1. B/e Hira Chi Tam — Giam dbe Trung tim tuyén bb 1y do: V& viée xin
¥ kién Pai hii vé céc tiéu chi ddnh gid phin loai chuyén gia gioi trude khi duge
Dai hdi CBVC & NLB théng nhét théng qua,

1.2. Ble Trinh L& Hiing - Chi tich Céng dodn b phin trién khai cc tiéu
chi danh gia phin loai chuyén gia gidi cho CBVC & NLD hiéu 18 trude khi tién
hanh dédnh gid.

* Cde y kién dong gop tiéu chi:

- Bic My Hién: Cin diéu chinh Ipi thé thirc véin ban v cfu tir 48 vin ban
hodn chinh hon, Théng nhét véi cée tidu chi dénh gid,

- B/e Phite: Thong nhit véi ¥ kién etia dic My Hidn. Cln xem lai thé thire
dé van ban chinh chu hon. Théng nhit véi tiéu chi dinh gid.

- Bfe Chi Téam: Cén diéu chinh lai mét vii cau tir & cde tidu chi sau:

1



0 IMaiviepsi | 1620
12 | Quach Hong Pdo 15020 n
13 | Neuyén Viin Phubng 1520 -
14 | Nguy&n Hodng Vi T
15 | Hita Thi Thanh Minh : 20/20
16 | Trromg Chi Lan . 16/20
17 | Nguyén Vin Khuong 20120
18 | Truong Hoang Anh | 20/20
19 [ Trinh Lé Héng ' 20020
20 | Nguyén Anh Khoa _ | 20/20

Dai hi két thiie lic 14 gitr 20 phit, ngay 04 théng 4 nim 2019/,

Thanh phén tham dy
(Ky va ghi ho tén)

St Ho vit tén | Ky tén

01 | Pham Fhlgi;n: Ut i “‘\?!l!l:,hfﬁ:ﬁ#'“’ -

02 | L& Thi M¥ Hién =

03 | Ngb Chinh Phic (_’ﬂ'}jﬁuﬁ’

04 | Nguyén Huy Thanh ) J _,____
05 | V& Tin Hung | j@;

06 | Nguyén Thi Hién AR

(07 | L& Hoang Trung ﬂ /’ﬂﬂf/ R
08 | Huynh Tan ]E'.'ﬂng — i

09 | Mai Viét Do | 17

10 | Quach Hong Do - ﬂ /‘%:
11 Nguyén Van Phudng -.—J%\rvl‘@_,,
12 Ngu;l-.r&‘l Hoang Vii - "’;"'L{‘ELEL__.




08 TIRU CHI PHAN LOAI CHUYEN GIA GIOI
(Pinh kém bién ban hop sd: 55/BB-TTQHKT ngdy 02/04/2019)

1. Cé tén trong danh séch lao déng thikmg xuyén tir 03 nam tai thid diém
eimg bo gid tri Trung tim Quy hogch - Kién triic tinh Hiu Giang,

2. C6 cam két lam vige lau dai it nhit 5 ndm ké tir ngay Trung thm duge
céip Gifty chimg nhn diing ky doanh nghiép lin diu (Cong ty co phén).

3. Ca trinh d6 Pai hoc trdr 1én.
4. D tubi khang qua 55 tudi dbi véi nam va 50 i dbi véi ni.
5. Puge danh gid hoan thanh tht cde nhifm vy duge piao hing nim,

6, Chiip hanh t6t dudmg 16i, chi truong cia Dang, chinh sdch phip lugt
ciia Nha nude va Noi quy, Quy ché ciia co quan,

7. Podn két xiy dung co quan, tb chirc dang, doan the hoat ding va phit
trien 6n dinh bén viing.

8. C6 kha ning lm viéc dbc lip va lam vige theo nhém od higu qua dam
bdo chit lugng.

A wd B



09 XAY DUNG HAU GIANG  CONG HOA XA HO1 CHU NGHIA VIET NAM
TRUNG TAM Diie lap - Tw do - Hanh phiic
OUY HOACH KIEN TRUC
h&: A54 /BB-TTQHKT

BIEN BAN
Viv xét phiin logi bo sung chuyén gia gidi doi vivi
Adng chi Hira Thi Thanh Minh

I. Thivi pian vii dja diém:

Viao lac 16 h00, ngay 10 thang 10 nim 2019,

Bria diém: Phimg hop 56 1, SXD.

I1. Thanh phin tham dy:

1/ Bic Hira Chi Tam - Gidm dde Trung tam; Chi tog;

2/ Bl Trinh Lé Hang - Trudng phéng HCTH - Thu ky

Ciling toan thé vién chire va ngwdi lao déng eda Trung tim Quy hoach -
Kién tric tinh Hau Giang.

IT1, N§i dung: _

Be Hira Chi Tam — Giam dée Trung tim wyén b 1y do: VE vide xét phén
loai chuyén gia giéi bd sung dbi voi ddng chi Hita Thi Thanh Minh. D& nghj
dbng chi Hing bdo cdo lét quéa hop xét phin logi chuyén gia gioi bé sung ctia
cdic phong dbi véi dong chi Minh.

1. Két qua xét phiin loai b sung ciia cie phong:

- Phing Héanh chinh - Téng Hop: ¢é 5/7 phiéu tén thanh.

- Phong T viin Xy dung: ¢6 3/3 phiéu tén thanh,

- Phong Quy hoach Kién tric: c6 6/7 phiéu tan thanh.

2. Y kién déng gip:

Bréng chi TAm: Qua két qué clia cdc phong, t¥ 18 tin nhiém xét chuyén gia
gidi b sung dbi voi ddng chi Minh twong dbi cao, Téi théng nhét xét phin loai
chuyén gia giéi dbi véi déng chi Minh,

3. Phiin biéu quy#ét:

tall ™

Cé 15/19 dong chi thong nhét xét phin loal chuyén gia gioi bo sung dbi
v dbng chi Hira Thi Thanh Minh theo két qud ciia céc phing, Pat ty 1& 78,94%



V. Két lndn:

Béng chi Ut cip nhit sb liéu mua cd phan cam ledt b sung v bio dom vj

i véin céip nhit lai 50 ligu trong phueng dn ch phén .

Cube hop két thic Hae 16 gio 45 phit, ngay 10 théng 10 ndm 2019.0.
Thanh phiin tham dy

Truong Hoing Anh

i

(Ky va ghi ho tén) -
r Sl Ho va tén Ky tén
01 | Pham Ngoc 1t Y‘ﬁyﬁfﬂ'ﬂ“;_ , _
02 | L& Thi My Hin fff‘ﬂf_ ”
03 | Ngd Chinh Phitc T
04 | N gulg.r%n Huy Thanh o i .\‘l]ﬂ;\lhu—__
05 | Truong Chi Lan Th ﬂjl'r::__ -
06 | Nguyén Thi Hién el
07 |1.& Hodng Tr[rng f‘ﬁ::?z;‘f e o
08 | Hugnh Tén Ding ﬁff |
09 | Mai ViéL Doi | 92
10 | Quéch Hing Pao ?f{'j'{:
11 | Mguyén Vin Phufing ::W‘:‘ltt‘i\% =
12 | Nguyén Hoang Vi L f"ﬁ.(f A4 N
13 | Hia Thj Thanh Minh fu:{;
14 ?-Iguﬁn- Viin I{hu;'.:mg g Z:{j;ﬂ;.r/;r’
15 Mpuyen Anh Khoa ) ET-‘*E__’_TL-—
16 | Trinh L§ Hong, i +H ﬂ = -
17 ; /ﬁ'lﬁ’i_t"; 1

THU KY DAl HOI
], Lr A

Trinh Lé Hiing




03 XAY DUNG TINH HAU GIANG - CONG HOA XA HOT CHU NGHIA VIET NAM

TRUNG TAM Dije 1p - T do - Hanh phic
QUY HOACH - KIEN TRUC
gi- 9YBR-HCTH Héu Giang, ngay 13 thang 6 nim 019
BIEN RAN HOP

Viv Hy ¥ kién Dy thio éplurcmg in cb phiin hoa Trung thm Quy hogeh —
[Kitn tric tinh Hiiu Giang

1. Thivi gian va din diém:

Vo It 14h00°, ngdy 13 thing 6 niim 2019,

Dia didm: Tai phéng hop Trung tam.

11, Thinh phiin tham dyico 09 dong chi tham dyy, bao ghim:

1. B/e Hita Chi Tém- Giam dbe, Chil Loa.

2. Ple Trinh L& Hiing - Trudng phong HCTH, CT. CDBP TTQHRT (Thur k).
1. B/c Pham Ngoc Ut - Trirdng phong TVXD.

4. D/c Neb Chinth Phiic — Phy trdch phong QHKT, PCT. CDBP TTQHKT.
& Bye L& Thi M§ Hign - Phé Trndmg phong QHKT,

6. Bfe Npuyén Huy Thauh - Pho Trudng phong QHET.

7. Bl Lé Hoang Trung - Trudng Ban Thanh tra Nhin din,

8. Plc Nguyén Thi Hién - K& todn.

9, Bife Trrang Chi Lan - BD. BTN - UV BCHBCS.

11 Nji dung:

Ble Hita Chi Tém néu 1&n ndi dung chinh clia eude hap vé vide gop ¥ dyr thio
phuemg dn cb phin hoa trung tam Quy hoach kidn tric, Déng thei khai quat mjt s6
viin d& trong tm cfn tip trung thao lufn.

Bic Pham Mgoc Ult: Wéu khai quét dy thio phuong dn cd phﬁn héa va kbt qua
cudc hop oia cie phang, Sau do img thanh vién cho ¥ kign déng gop.

¢ Chie  kién ddng gop:

|. /s Hira Chi Tém: Thong aht d& nghi eéng ty tr vén cip nhit thng tin
dom vi va bd sung dhy du vao linh vyre tr vin ena Trung thm céc cing trinh tiéu
bidu, eb quy md di dua vao khai thic sir dyng,



2. Dle Pham Ngoe Ult: Bé sung thém chire ning nhigm v Thuong mai Djch
v va Kinh doanh Bét dong san; Thanh lp thém 01 phong kinh doanh, dé phy trach
méng kinh doanh.

3 Ple Chinh Phiic: Théng nhit bd sung thém chire ning nhigm vy Thuong
mai Djch v v Kinh doanh Biit ding sin, T him phong kinh doanh 11I1ﬁr31 :‘E& quén
Iy méng kinh doanh dgc 1ip khong tring 1ap véi phong diu tr. Péng théi hé thing

lai céch trinh bay cho thing nhét bing cich ligt k& hojic ld gom y.

4. Ple Thanh: Théng nhét bd sung thém chirc nang nhigm vy, Eé thianh 1dp
phong kinh doanh nén xem xet sau khi cong ty hoat ding dn dinh, néu thinh lip
s6m bo may s& cong kénh, phét sinh thém chi phi, Igi nhudn s& gidm.

5. Bfe Trung: Théng nhét bd sung thém chite niing nhim vy, gom lai thénh
phéng kinh doanh — diu tu 8y dyng,

6. Bl Thi Hién: Théng nhit bi sung thém chire nang nhigm vy, ghép phong
lai thianh phong kinh doanh — dile tr xdy dung.

7, Ble Hiing: Thong nhét bd sung thém clnfie niing nhigm vy, khi da didy kién
thi thanh lp cde phong chire néng cho phin hop.

8, Dl My Hidn: Thiing nht b sung thém chire nng nhigm vy, (nede mit
gom phong kinh doanh lai, sau khi ké hoach kinh doanh mgnh hon thi tach phéng
dé di quan Iy va hoat dong higu qua hon,

9, Ple Ut; Nén chia ra hai méng & dé didu hinh vi quin 1y hon.

Dl Tam: Qua ce ¥ kién dong gop tit ¢ cfic ddng chi thing nhat nhi dung
dir thio, bi sung thém chire nang nhigm v 14 Thuong mai Dich vy vi Kinh doanh
Bt dong sin, vi thing nhit:

1. Thinh Iip 5 phong chuyén mon:
- T chire Hanh chinh.

- Kinh doanh — Piu tr xdy dyng.

- T vén Xy dung.

- T véin Quy hoach,

- T véin Hy lﬁng K ¥ thudt.

2. Dii thn Céing ty: Cong ty C6 phin Quy hoach Kién triic — Piu tr Xy
dymg {inh Hiiu Giang.

ke I{j::t (i biéu gquyét: C6 09/09 dfe thiing nhét thing qua di thio Phuong
an Co phan hoa, b sung chic ning nhigm yvg TMDV & KDBBS, thinh lip 5
phéng chuyén man vi ddi tén cong ty nhur trén,




+ Bt Lugin:
Bfe Tam: chi toa néu ¥ kién chung cho cufe hop:

Qua cude hop thi tit ci cde déng chi cor bin théng uhét dy thio Phuong én
6 phin héa; cic dIE\n ¢ chi trong ban gitip viée cung efp théng tin dé don vi tu van
ciip nhit bé sung déy di,

Cudc hop két thiie vio e 16 git 40 phit cing ngiy./.

Thanh phin tham du

L BYe Pham Ngoe Ut ..o b
2. Bfe Ngé Chinh Phiie ......
3. Bfe Lé Thi My Hifn ...« 100
4, Bfe Nguyén Huy Thanh

5. Bfc L& Hoang Trung ..

Jj-__ -

6. Bfe Nguyeén Thi 5 .o

Trinh L§ Hing ' Hita Chf Tém



—

01 XAY DUNG TINH HAU GIANG  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUNG TAM Bic Lip - Ty do - Hanh phic
OUY HOACH - KIEN TRUC
Sé: 122/BR-TTQUKT Hin Giang, ngay 13 thang & nim 207 9

BIEN BAN HOP

Viv liy ¥ kign Dy thio phwong dn ch phiin hoa Trung tim Cuy hoach —
Kién trie tinh Win Giang (liin 2)

I. Thiri gian va dja diém:

Vo lic 15 gidr, ngay 13 thang 8 ndm 2019,

Pia diém: Tai phong hop s6 1 8¢ Xay dung tinh Hju Giang.

IL. Thanh phiin tham dy:

1. Bi/e Hita Chi Tim — Gidm dée Trung tim Quy hoach Kidn tric, Chi trd.

2. Bic Nguyén Thi Hién — K& todn tneémg Trung tim Quy hogeh Kién trie,
Thur ky.

3, Ciing 16 cfin bd, vién cle v ngwdi lao ding Trung thm Guy hogeh - Kién
Wit tinh Hiu Giang (viing d/c Quich Hing Bio: hoe 1op bai duéing 1y ledn chinh tr
cho Ping vién mdi),

1L, N§i dung;

P/e Hira Chi Tam néu 18n ndi dung chinh cia cude hop vé viée gp ¥ gu' thao
phurong dn & phiin héa trung tim Quy hoach kién trie. Bong thai dé nghj dong chi
Pham Mpoc Ut néu khai quat mit sé van dé trong tdm cén tip trung thio ludn.

P/e Pham Ngoe Ut: Néu khai quét dy thdo phuong dn cb phin héa, két qua
cude hop cita cée phing, edn bd chii chot vA 16m lugt lai mdt s6 vin dé trong tim cfin
tip trung thao luin. San d6 timg thinh vién cho y kién déng gop.

* Cie ¥ kien dong gbp:

1. Bfe L& Thi M¥ Hin: Thing nhiit ndi dung dir thio, d& nghi cing ty W viin
xem lai tén dich sang tiéng anh cia ciing ty.

2. Ple Chinh Phic: Théng nhit ndi dung dy théo, d& nghj céng ty tur vin xem
lai tén dich sang tiéng anh ctia cong ty; Diéu chinh tén “phéng Quy hoach Kién tric”
thanh “phéng Tu véin Quy hoach” & trang 44; Xéy dyng “Trién vong phét trién cia
nganh” ngiin gon sao cho phit hop véi chire ning ciia céng ty sau nay vi bd sung sap
xep 10 timg vi tri chire nfing nhiém vy 04 phong cia cng ty & trang 44 cy ’[!1.1‘3g nhu
sau:



2.1. Phéng Té chire Hanh chinh:

- Chire ndng: Tham muru cho RBan Giam ddc vé cong tic nhin sy, cong tac
hanh chinh; cong tée ti chinh; cdng tae dbi ngoai.

- Nhigm wu:

+ Cong téac nhin sy: quan ly ha so nhin s thye hién cing ttin‘my&n dung; xéy
dung céic chinh séch, thi tue lign quan dén ngurdi lao ddng; thye hién cde cOng tic
khée lidn quan dén nhin sy,

+ Céng tie hinh chinh: tham muu xdy ding, ban hanh cdc viin ban (quy dinh,
quy ché, quyét dinb, hudng din, hop ddng, lich cong tée,...), gitp Ban Gidm déc
quin 1y céc hoat ddn g ciia cdng ty trong [inh vye fu viin vé Tinh wure kinh doanh; Theo
disi, kiém tra, don doc vide thyre hign cic ky két hop ding. Quén 1y, Iu&: ik ddy do
hd so, van bén, gifly to... theo ding quy dinh cita cong ty; Thye hién che dj bao céo
dinh ki va ¢6t xudt cho Ban gidm doc vi Hgi dong quén trj theo quy dinh ciia cong
by; Sir dyng, quin 1y cb hido qua co s vt chéit vii chic phuong tién, thidt bi duec
cong Ly giao quén ly.

+ Céing tée tai chinh: quan 1 v thage hign cée thi e vé thuong théo, ly lét
hop dang, thu edng ne, ché do tién hrong cho ngudd lac ddng va quén 1y cée khodng
chi phi thutmg xuyén khic phye vp cho hoat djng cis Cong ty.

+ Céng tie d5i ngoai: theo sy didu dding phiin céng clha Ban Gidm déc.

2.2. Phong Kinh doanh — Dau tw Xdy dyng:

- Chite nfing: Tham muu cho Ban Giém disc vé cong tac dau  dy in; kinh
doanh vt liéu xfy dung, vat ligu trang tri ndi thiit; kinh doanh cdc linh vue khie phi
hop vii leéé hoach, chifn lwee phit trign cia cing Ly.

- Nhiém wu: '

+ Thyre hién cée hoat déing v& 1nh vire Dliu tr dy dn: Ky givi, kinh doanh, mua
bén va diu tu bit ding sén,

+ Kinh doanh cée vat ligu xdy dyng, vt liéu trang tri ndi that,

+ Kinh doanh thuong mal - dich vy phit hop v&i k& hopch, chién luge phat
trién clia cing ty.

+ Thyre hién cae nhiém vy khae theo sy phén cng ciia Ban Gidm dbe.

2.3. Phéng Tu viin Xéy dyng;

- Chire nfing: Tham muru cho Ban Gidm die vé cng tic tr vin thiét ké xay
ding cong trinh; te vin gidm sit x3y dung cong binh; e vin théam tra hé sor thiét ké
x8y dyng, thi cong xdy dyng cong trinh vé céc ndi dung khac lién quan dén xfy dyng,

- Nhidm v



+ T véin thiét ké xiy dyng cong trinh: Mghign ciu cie cin e, cée co s& khoa
hoe va chc gidi phap dé (mg dyung vao linh vire thiét ké xdy dyng cong trinh.

+ Tu viin gidm sét xdy dyng edng trinh: Mghién ol cie cin cir, cac co 8¢ khoa
hoe va cde pidi phip thi cdng d& thyre hign cong the gidm sit thi cdng xiy dimg cong
trinh.

b Tu vén thim tra hd so thiét ké xay dung: Nghién ciu cde clin cif, cie co sd
khoa hoe, ce co st phap 1y dé thye hign cng tic thim tra hé sor thiét ké xdy dyng
cdng trinh.

+ Thi eéng xiy dung: Nghién ciu va ing dyng cic tifin bé khoa hoe k¥ thugt
vé hign phap thi cong xdy dyng, vé sir dyng vt ligu xdy dung dé dp dung cd hiéu qua
vio [inh vire thi ebng xiy dyrng cling trinh;

+ Thre hién cde nhidm vy khic theo s phin eong cia Ban Gidm dc.

2.4, Phong Tu vin Quy hogch:

- Clvive nfing: Tham muru cho Ban Gidm ddc v& céng tie t vin 1ip quy hoach
xiiy dung; 1dp quy hoach db thi; thiét ké kién tric edng trinh; lap du dn déu tr xdy
dyng va cae ndi dung khéc lién quan dén quy hoach va xdy dyng,

- Mhigm vy

+ T véin I§p ede dd dn quy hoach xéy dung: Nghién ctu nhimg ciin cft, co sé
khoa hoe, co s& phép Iy va cic gidi phip quy hoach dé thye hién 1dp céc b an quy
hoach hoach xfiy dung (Quy hoach ving; Quy hoach dé thi; Quy hogach khu chire
ning diic thi; Quy hoach ning thon).

+ Tir viin kip quy hoach d6 thi: Nghién ciu nhimg céin cir, co s& khoa hoe, cor
5o phip 1y va cic gidi phap quy hoach dé thye hién ldp cic dd 4n quy hoach hogch
b thi.

+ Tu véin thiét ké kién tric cong trinh: Nghién ciiu ede clin off, cde co s kkhoa
hoe, céc gidi phap dé ing dyng vio linh vye thiét ké kién tric ebng trinh, thiét ké
xay dyng,

+ Tur wiln i du dn déu tr xdy dung: Neghién Gl cie ciin elr, ede cor sér khoa
hoe, cfic gidi phap dé tmg dung vio linh vye lip dy an diu tr xiy dung xfy dymg.

+ T viin céc [fnh vwe khic b lifn quan dén quy hosch xdy dyng,

+ Thire hién ede nhigm vy khde theo s phin cong ela Ban Gidm die.

2.5. Phong T vin Ha ting;

- Chive niing: Tham muu cho Ban Gidm déc vé cong tée tu viin khao sit quy

hoach; khdo sat xdy dung: gidgm sat khao sat; tr vin thidt ké ha tﬂng k¥ thudt va cac
ndi dung khée lién quan dén ha thng k¥ thudt tron £ xay dung,

- Mhigm vu:



i Tu vén khéo sét quy hogch; khio sit xdy dyng; giam sét khao san H hién
ciru nhitng eiin e, ¢de co so khoa hoe va cée gidl phap dé thye hign do dat, thiét 1ip
cdc ban vé& hién trang.

+ T viin thiét ké ha ting ky thudt: Nghién eiu cde oan ctt, cde co 56 khoa hoe
vii cde giai phép dé ﬁniudung vao linh vire thiét ké ha ting ky thudt, gom: hé thing
us‘tp dién, hé lhﬁng chigu sing, hé thﬁng théng tin lién lae; hé thong cip nerE:::; hé
thong thodt nude, hé thing piso théng (ciu, dudng,...), chiin bj k¥ thugt d&t xdy
thmg.

+ Tur viin cée Iinh vire khie o6 lién quan dén dén hy ting k3 thudt tong xdy
dymg,

+ Thye hién cde nhiém vy khic thea sy phiin cbng chia Ban Gidm déc.

3. B/e Neuyén Anh Khos: Théng nhét néi dung di théo, 4é nghj sau ed phin
nén xiiy dyng trang Web riéng cho cong Ly,

4. D/e Hira Thi Thanh Mink: Théng nhit ndi dung du théo, dé nghi cong ty tu
véin cip nhit lai s6 1l kKhodn 1&: 73710000266750 & trang 5.

- A.Dik Nguyén Huy Thanh: Théng nhiit ndi dung dy thio va ¥ kién bd sung
sip xEp 18 timg vj il chire ndng nhi¢m vy 04 phing clia cing ty & trang 44 ciia ddng
chi Ngb Chinh Phiic.

6. Bfe Pham Ngoe Ut Thing nhat vai gop ¥ bd sung sip xép rd timg vi trf
chire niing nhigm vy 04 phing cia céng bty & trang 44 cla ding ehi Ngd Chinh Phic
va dé nghi ciing ty tir viin chinh stta mét s cfu ti 181 chinh t4 tron g dir thao. P& nghj
nhiém vy “Thye hién cic hoat déng vE link vie Diiu tr diy én: Ky g, kinh doanh,
mua ban va dau w bat ding san” & Phang T viin Xay dung chuyén sang nhigm vy
ciia Phong Kinh doanh — B tir Xy dung phi hgp hom.

7. Bfe Nguyén Thi Hién: Thing nhit ni dung dy thio va y kién déng gép cilia
céc dong chi. Béng thoi cling dé nghj céc ding chi cho ¥ kién déng gop dé xiy dung
“I'tién vong phét trien cha nganh® v d& xudt xdy dung ty sudt loi nhufin sau thué it
nhét ciin B Uir 5% trdr [&n dé duy tri chi tiéu hoat djng cha den vi,

8. Ble Trinh Lé Hing: Théng nhit ndi dung dy théo, 48 nghi xéy dyng “Trién
vong phat trién ciia nganh” phai cy thé vai diic thy ca don vi nhu sau; Hau Giang
durge chia tich by Cin Tho nén loi thé phat trién vé kinh té, xa héi 14 khong it, Péc
bigt la xdy dumg, ndng cao chat lugng co str ha thng, wémg hoe, cde efing trinh dan
dyng, cong nghiép va giao théng dé thu hist dau tur hién nay 1a 1t 1én, Toe do db thi
hiva nhanh wong twong lai 58 14 nén tng dé ting tridng cho nganh Xy dyng. Do
vy, tiém ndng cae dyr dn vé phit trién nha &, khu dé thi, thwomg mai djch vy, du ljch
trong tinh chr! rhit ]:51‘1, diy 5& 1A cor hdi thudin lgi d& Trung tim ngay cing ning cao
ning lye r vin va din khing dinh mink,



9. Ciic Pfc Hodng Anh, Chi Lan, Diing, Phudng, Vii, Khuong, Trung, Hong:
Théng nhit n6i dung dy thio, khang cd ¥ kién khie.

Die Tam: Qua edc ¥ kién déng gép (it ¢ céc ddng chi thong nhét ndi dung dy
thito, diéu chinh tén “phong Quy hogch Kién trie™ thinh “phing Tu vin Quy hoach”
& trang 44, 56 tai khoan la: 73710000266750 & trang 5, mt s6 efu tir 10i chinh ta
trang du théo, nhiém vu “Thyre hién ede hoat ding vé linh vire Diu tir clyr din: K piri,
kinh doanh, mua ban va diu tu bét déng san” sang nhiém vu ela Phong Kinh doanh
— Diu tir Xéy dyng va chd hinh anh sin phim tiéu biéu nén bé cde sin phim md hinh
chura dirge phé duyét ra, Thanh Hp trang Web sau cd phin, bb sung thém céu tir “Ban
pidm dic™ & trang 8: Hién tal Trung tAm chi ¢6 Giam dbc (do 2 Phé Gidm ddc: 01
PGD diéu déng chuyén céng tac va 01 PGP xin nghi theo nguyén vong).

V. Két Lufn:
P/e Tim: Chi trl néu ¥ kién chung cho cude hop:

- Qua cudic hop thi tit ¢f chc ding chi co ban thong nht dip thio Phuong in Cé
phiin héa; céc dong chi trong ban gitip vige cung cip thiing tin d& don vj tr vén edp
nhit bi sung diy du.

Cude hop két thie vo lae 16 gid 30 phit cing ngay /.

THU KY ) CHU TRI

i
.-'-"-Hf-d-
Nguyén Thj Hién Hira Chi TAm
Thinh phiin tham di
(Ky va ghi hg tén)
Sit Ho vii tén ¥ tén

01 | Pham Ngoe Ut N" P
B o

02 | L& Thi M¥ Hién /’L(‘M\({"‘
—-"-._“-

03 | Nguyén Huy Thanh ‘ ﬁ_w\—ﬂ-_




04 | Trinh Lé Hing " _k
{Ei Lé I-fuang Trung £ ﬂfﬂ__f—r--
06 | Ngd Chinh Phiie Clﬂ“,;f{":
_uﬂ? Truong Chi Lan l_.,
_ﬂﬂ Hujnh Tén Diing ,ﬁi@j‘f—«-
09 | Mguyén Vin Phudng 0
;I Neuyén Hodng Vii ’;m__ -
11 | Truong Hodng Anh /ﬁﬁ{{ﬂ
o
12 ng}rén Van Klurong %M

=
13 | Mai Viét Das W}_, -
14 | Hira Thi Thanh Mink W
15 | Trinh Lé Hong i
_Hong
16 | Meuydn Anh Khoa /f‘"")
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SO XAY DUNG TINH HAU GIANG  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUNG TA_['lr'I Bije lip - Ty do - Hanh plic
QUY HOACH - KIEN TRUC
So6:-%F (BR-TTOHKT Hin Giang, ngay 21 thdng 10 ndm 20719

BIEN BAN HOP

Viv Iy ¥ kién Dy thio phireng &n cf phiin héa Trung tim Quy hogch —
Kién trie tinh Hin Giang (lin 3) vi m§t sb nji dung khde lién quan dén céng
tic b phiin héa ciia don vj,

1. Thivi gian va dja diém:
Vao lie 9 gidr 30, ngay 21 thing 10 niim 2019.
Dija diém: Tai phong hop s6 1, $& Xéy dung tinh Hau Giang,
IL Thimh phan tham dy: ;
1. Dic Hita Chi Tim — Gidm déc Trung tdm Quy hoach - Kién triic, ldim Chi
loa. -
2. Dfe Nguyén Thj Hién — K& todin truémg Trung tim Quy hoach - Kién tric.
3. Ble Pham Ngoe Ut — lam Thu ky,
4. Cung 16 can b, vién chive vi ngudi lao ding Trung tim Quy hoach - Kién
triic tinh Hiu Giang,
L N§i dung:

_Bye Hira Chi Tém néu Ién ndi dung cude hap, sau dé théng qua tirng ndi dung
cu thé nhur sau:

- Ngi dung th nhit: dong chi Hita Chi Tém - Chi toa d& nghj tét ca céc b,
vién chire vi ngwbi lao ding Trung tim Quy heach - Kién trdc cho ¥ kién ddi vai dyu
thio Phuong dn cd phin héa (lan cudi) trwée khi trinh S& Xdy dyng, Sau khi |ﬁllp
nghe, AL cd can b, vién chitc vA ngudi lao dfng cia Trung tAm déu thing nhat
Phuromg dn C8 phiin han nhu dur thao, khing ¢d y kién gl thém.

: - N§i dung thir hai: déng chi Hira Chi T8m - Chil toa dé nghi déng chi Pham
Ngge Ut —T6 Pho 16 giiip viéc BCD C4 phin hoa, théng qua bing téng hop phiéu
tham di lao ding, danh sdch ngudd lao déng dwge mua cd phﬁn theo tham nién va
danh séch ngudi lao ding d& diing ky mua b phiin theo cam két lam vige lau dai (cac
biing di duge cfp nhdt, diéu chinh dén thdi diém hién tai), ddng thix ddng chi Tam
ciing yéu ciu tit ¢A cic b, vién chite vA ngudi lao ding ling nghe, ra sodt va cho ¥
kién néu phét hién sai xét.

- - . o w®



06 | Nz Chinh Phiie
07 | Truomg Chi Lan J&:,_-
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Srf XAY DUNG TINIT HAU GIANG  CONG HOA XA HOL CHU NGHIA VIET NAM

TRUNG TAM Pie lip - Ty do - Hanh phiie
QUY HOACH - KIEN TRUC
sé: ALT JBB-TTQHKT Heu Giang, ngay 08 thdng 11 ndm 207 9

BIEN BAN HOP QT NGH] CAN BO VIEN cHUC
VA NGUOI LAO BONG

|

Viv Iy ¥ kién Dy thilo plirong in e phiin héa (I cudi) vh
N dy thio Diéu 1§ cong ty ¢ phitn

A, Thii gian va din idm:

Vao lie 10 gidy, ngay 08 théang 11 nim 2019,

Bia diém: Tai phong hop st 1 S& Xiy dyng tinh Hiu Giang,

B. Thimh phin tham dy:

I, Pl Hita Chi Tém — Gifm dde, Chi tv,

2. Die Trinh L& Hang — TP HCTH, Thu ky.

3. Cimg 17 én b, vién chite va ngudi o ding Trung tim Quy hogeh - Kién
frite tinh Hau Giang,

C. Noi dung:

I Thing qua dy thio phwong dn i phin hoa;

1, i Mivn Chi Tam néu 1én nii dung chinh ciia cude hgp vé viée gop ¥
dy thito phwrong dn cb phin hia Trong tim Quy hoach - Kién tric, Dong thivi
dé nghj déng chi Pham Ngoe Ut néu khii quat mt s6 ngl dung da dwoe cip
nhiit gip ¥ trong cude hgp lin trwde vi mit g6 vAn a8 trong thm cin tip trung

thio ludin.

2. Dic Pham Ngoe Ut: Thong qua mit s ndi dung di dwge cfip nhit, b
sung trong enje hop thing qua dy thio phwong dn e philn héa (Hin 3) va toém
lirget Il gt s6 vin df trong tim clin Gip trung thio Infn.

Céae ndi dung di duge cfip nhiit sira disic

- Gidi thidu vé Trung tim,

- Qua trinh hinh thinh vi phél wién,

- So dd th chire.

- Cic hop diing lén dang thire hién hodc di ki két,
- Trién vong phét trién ciia n ginh.



4, Bitu quyél chon ty 1§ phiin triim nhi nude nim giit i plifin :
_ Mhd mrde nfim gitt 40% (phwong fn 1).
C M nude ndm gif 20,66% (phweng dn 2).

KéL qud ¢ 19/19 ddng chi théng nhit chon phweng &n Nl nuée nim gifi
A4, dat ty 18 100%.
I1. B/e Pham Ngge Ut Thing qua dy thio Ditu 1€ edng ty C i pllﬁu'.
-£

* Cie ff kién déng gop:

Ciic ding chi: Phic, VI, Trung, Thi Hién, Diing, Hodng Anh, Bai, 0, My
Hin, Péo gop ¥; Clp vhit dia chi Email & trang 7 va Bidu 4 & trang & mye tidy
hoat déng cla cfng ty dimg vii phuong én cé phiin di dwoe théng qua.

Bic Ming: Didm e Khodn | Bidu 1 didu chinh, bd sung “ngudi didn hanh
doanh nghiép” la: “Tdng gidm dbe hofie Gidm dbe, Pho Gidm doc vi ngudi dity
hianh klide theo quy dinh cha Diéu 16 cong Ly.

Dibu 0 mye | Chuyén nhwgng cb-phén diéu chinh cym tir “ThL ch chc ed
phiin diege by do chuyén nhugng” edp nhit dimg quy dinh trong thin han 03 ndm eés
(it ngdy cap gidy chimg nhin ding ky doanh nghigp theo Luiit doanh nghiép.

Khodn 2 Didu 17 lim 16 eum ti “Thi tye ién hanh cde cube hop riéng biét
nhu viy™ cha cd y nghia.

B/c Phusng: Difm L Khodn 1 Diéu 1 bé com 1ir “Hofic thi sin khic”

Pilc Hing, Ble Phite: Nén gilt lai opm tir trén vi s& co loi cho o dbng,

B/e Tim: Khoan 1 Ei%u 14 pidm 50 hrong Kiém soft vién cia cong ty iy 3
xuong 2, Khodn 4 va 5 tring [p cym Hr “ICidm sodt vien” didu chinh lai cho phi hop,

I, KKEt Lugn:

Dle Tim Théng nhét cdc ¥ kién déng gép, Diém L Khodn | Dieu | gifi
nguyén theo Dy thio Bigu I8 chng ty C:d phiin. Qua cude hop thi l,rfl! el edc dong chi
théing nhit dir thao Phong in C phiin héa, Ditu |& chng ty b g:hﬁn: dé nghj dong
chi Ut cfip nhit céie ¥ kién dong gép cung cfip cho dom vj tur viin dé cfip nhit dicu
chinh bj sung dfiy @, hoan chinh phuong én cd phin hoa trinh duyét,

Trinh 1§ Iing &5 ira Chi Tém
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Uy BANNHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH HAU GIANG Die p - Ty de — Hanh phide
ga: 4% KH-UBMD Héw Giong, ngay 05 thangt  ndm 2007
KE HOACH

Tlm_'_g"iliﬁn chuyién cie don vi sy nghiép cong lp thinh cing ty

ot et phiin giai dogn 2017 - 2020

.-"__."|;'.' ._|' i = |

, J".i.r Tlhl,,rﬂ-!]'uf'.n Cong viin sb 766/VPCE-DMDN ngay 25 thang 01 nim 2017
iz Viin phong Chinh phi vé danh mue don vi su nghiép cdng lap tinh Flfu Giang
cluyén thanh Céng ty ¢b phén, Uy ban nhin dén tinh Héu Giang ban hanh
168 hoach wre hién chuyén cie don vi s nghiép cong 1ip thinh cong Ly co phiin
piai dogn 2017 - 2020, cy thié phar sau:

1. MUC BiCH, YEU CAU:;

1. Nhiim trién khai, thye hign chuyén ddi cac don vi sy nghiép edng 1§p
witn din bin tinh Hju Giang ténh cong ty co phiin theo ¥ kifn chi dgo cia Thi tudng
Chinh phi tai Cong viin s T66/VPCP-BMDN ngay 25/01/2017 cia Viin phong
Chinh phi. _ :

2. Trong qua trink 16 chite thye hign chuyén d8i ede don vi sy nghiép
cang lip thinh cing ty ¢ phiin, dim hio yén chu: sy linh dpo ola cp Gy, déng
gifm sal cim th chire dodn thé, ngwdi Ino déng, diin clud, cong khai, minh bach,
duy tri 18t whigm vy sin xufit kinh doanh, dim bio vige Jam, thu nhip cho ngdi
lao ddng, phat iy quyén tr chi cia doanh nghidp, o diéu kién sin xuit kinh
doanh co higu gua.

3. Vige thye hifn chuyén ddi cde don vi su nghiép cong lip duge tién
hanh theo trinh tr, thi tye quy dinh ta Quyét dinh s6 22/2015/QD-TTg ngiy
22/6/2015 cha Th tudng Chinh phi vié viée chuyén don vi sy nghiép céng lip
thiinh céng Ly cb phin vi cde viin bén phép ludt hign hanh. Cae bude va néi dung
tridn lchai céng tic chuyén déi don v sy nghiép cong 16p thanh cdng ty o phin
phiti dam bie ding chinh sich, ché dd ciin Nha mirde va phit hep véi dieu kign
thye té hién nay, o6 gial phap chil ddng phing, chéng thit thodt tai sén Nha nudre,

4. Cae thanh vign Ban Chi dao chuyén don vi sy nghidp cdng l§p thanh
ofng ty of phin (gol kit 1i Ban Chi dao) vi cie don vi sy nghiép chng lap thude
dign chuyén dbi thanh céng ty o phiin ciin etr K& hoach nay, 16 chirc trién khai
fhre hign chuyén déi, dam bao ding tién do dé ra, kip thii gidi quydt nhimg
virdrp, mific, kho khin trong qué trinh trién khai thye hign.

1L HOT TUONG, THOT GIAN THUC HIEN:
1. Niim 2017 - 2018: thye hién chuyén ddi 02 don vi, bao gl
- Ban Quian ¥ va Pigu hinh Bén xe tiu tye thude S& Giao thong van thi.



) Cue Thud tinh:

Co trach nhiém h wéng ditn ki€ém tra, ddn dbe cie don vi syt nghiép bao cdn
quyél Loin lhuuf: dén thei diém xée dinly gid trj doanh nghigp, giti quyét cde kha
khiin virdng mile cla céde don vi chuyén doi vé linh vie ngdnh phy lrich,

k) So Xiy dyng;:

Co trdeh nhi¢m hudng din kidm tra, dén dic viée xde dinh gia trj Lai san
ik nhi eia wiit kidn bae cie ede don vi synghiép thuc hién chuytn dii,

|} Béo hidm x8 hai tink:

Cé trach nhiém phéi hap, hudng din kifm tra, pidl quyét ché di, chinh
sich cho npudi lao ddng theo quy dinh.

m) 8ér: Giao théng vin thi, Néng nghigp v Phit trién ndng thén, Xiy dung,

Tai nguyén v M6&i trutng; Vin phéng UBND tinh, Ngn hing Nha nude

Vit Mam - Chi nhénh tinh: cd trach nhigm kigm tra, don déc che don vj sir

nghidp thye hign nhigm vy ehuyén ddi theo quy dink; phdi hop véi edc nginh

chite nfing ¢6 lién quan gidi quydt cde dé nghj (nén cd) otia cde don vi sy nghiép

' n:hu:.rfan ddi trong thad han 05 ngdy lam vige, taing hep vugt qui thim quyen
thi ]:uhéli hop v cée ngdnh [ién quan bio cao UBND tinh xem Xét, giai quyédy,

3. T ghip vige Ban chi dgo:

T giup viée Ban Chi dgo hign nhigm vy theo Quyét dinh efia Trudng Ban
Chi dao. Nhigm vy eia tmg thinh vién T6 gidp viée 1a tham muu cho Linh dao
dom vi d6i voi linh vire duge phén cong va phéi hop Td tuwdng T6 gitp vide
tham muu cho Ban Chi dpo chuyén doi 16 ohic thye hidn, dém bio tidn dé
chuyén don v sy nghiép cong I§p thinh eng ty cb phin theo quy dinh.

4. Nhigm vy ciia Ban Chuyén @bi vi Té ghip vige Ban Chuyén afi
tirng don vj sy nghigp:

Sau khi thinh lip Ban Chuyén d8i coa tinag don vi, Tridmg Ban Chuyén
dii 5& quy dinh oy thé nhidm vy clis Ban Chuyén déi va phiin cdng nhiém vy cp
thé cho timg thanh vién,

5, Ché dj théng tin bio cho:

a) Dbi véi cde don vi chuyén ddi, dinh ky vio thii 6 hang tufin, thye hién
bdo cdo tién d§ tién khai v& $¢ T2 chinh (Co quan Thidmg trpe Ban Chi dag),
dé B¢ Tai chinh tong hop béo cdo Ban Chi dao va dé xufit giai quyét ede lchd khan,
v i (nfu od),

b) DX6i véi cée 56, nginh lign quan thye hidn bo cio tién df tridn khai

thire hign ve 56 Tai chinh trude ngay 26 hang théng, dé 5& Tai chinh tiing hop
bio cho Ban Chi dgo va UBND tinh trurée ngdy 30 hing thing,

Trén diy 14 K€ hogeh thye hign chuyén dbi cie don vi sy nghigp cdng lp
thinh céng ty cd phén giai doan 2017 - 2020 ctia tinh Hiu Giang. UBND tinh
yéu chu e 58, nganh lién quan, cde don vi chuyén 48 @p trung tign khai thye hidn

5



UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIETNAM

TINH HAU GIANG Die lip - Ty do - Hanh phie
85- 1394 /OD-UBND [idu Giang, ngdy 19 thdng g ndm 2018
QUYET PINH

Yoo
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N T I T LLITERT]

fﬁ[@ﬂi‘.‘!ﬂ!.-“}l-'-Ei'liFJE‘F.EI"IﬁﬁS& uyin Trung tim (uy hogch - Kién tric thanh cong ty ch phiin

|1I‘%Ilrl.ll
843 lcrD TICH DY BAN NHAN DAN TINH HAU GIANG

fut B S0 80 gl | yat T8 chite chinh quyén dia phuong ngay 19 thang 6 nim 201 5;

Can i Luiit Doanh nghiép ngdy 26 thing 11 n&m 2014;

Ciin cir Nghj dinh o 126/2017/ND-CP ngay 16 thing 11 néim 2017 cua
Chinh phit vé chuyén doanh nghiép nhé nurfre v& cong ty trich nhiém hitu han
mﬁt_ipﬁnh vién do doanh nghiép nha nubc dhu tur 100% vén diéu 16 thanh cong
ty céphdn; '

Ciin ¢ir Quyét dinh s 22/2015/QD-TTg ngdy 22 thang 6 ndm 2015 cia
Thil tudmg Chinh phi Viv chuyén dom vi sy nghigp cdng 1ap thénh céng ty ¢i phén;

Cain oir K& hoach s6 39/KH-UBND ngdy 05 thing 4 nim 2017 cua UBND
(inh Hu Giang V/v ban hanh K¢ hogeh thuc hign chuyén cac dom vi sy nghiép
chng lip thinh cong by ci phén giai doan 2017 - 2020,

K&t d& nghi cia Gidm dée So Tai chinh tai To trinh 86 2514/TTr-STC
ngdy 07 thing 9 ném 2018,

QUYET DINH:

Pibu 1. Tién hanh chuyén Trung tim Quy hoach - Kién trac (don vj su
nghiép cong lp trye thuje SO Xy dym ¢) thémh céng ty co phén.
- piku 2. Giao Gidm dbe S¢ T4 chinh - Thudng trgc Ban Chi dgo chuyén

.don vi sy nghiép cong ldp thanh cong Ly cih phén chi b trién khai, huémg dan

vi thue bién cc bude tiép theo quy dinh tai Nehj dinh 56 126/2017/ND-CP
ngdy 16 thing 11 ndm 2017 cia Chinh phii, Quyét dinh 6 22/2015/QD-TTg
ngdy 22 thing 6 nam 2015 ciia Thit twdng Chinh phi vé cac guy dinh phép luft
hign hénh cb lién guan.

Picu 3. Giam déc Sér Tl chinh, NG vu, K& hoach va Diiu L, XAy dymg;
Giam dée Trung tAm Quy hogch - Kin Lrie; Thu trudmg co quan, dom vi cd lién
quan ¢hiu trach nhigm thi hénh Quyél dinh ndy k& ur ngdy ky./.

Nei ihin: % ==K, CHU TICH
- Minr Bidu 3; s R HU TICH
- Laru: VT, KT o T "-.,I

BT T P T s TH LB T st 1 TUT

rirong Cinh ‘Tuytn
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TINH HAU GIANG Bie lip - Tw do - Hanh phie
;1 108/H-UBND Hiiu Giang, ngdy g thing 11 ndam 2018
KF HOACH

Thue hign chi phiin hda Trung tim Quy hoach - Iitn triie

Ciin cir K& hoach s6 39/KH-UBND ngay 05 thang 4 nam 2017 cia UBND
finh Hiu Giang vé thye hign cluyén céc don vi sy nghiép cbng ldp thanh cong ty
cil phﬁn giai doan 2017 - 2020;

Cén cir Quyét dinh st 1394/QD-UBND ngiy 19 thing 9 nim 2018 cia
Cha tich UBND tinh Hiu Giang vi& vific chuyén Trung tdm Quy hoach - Kién tric
thanh cong ty cb phin;

Can cir Quyét dinh st 1495/0D-UBND ngiy 09 thing 10 nim 2018 cia
Chit tich UBND tinh Hiu Giang vé vige thanh Iip Ban Chi dao c0 phiin héa
Trung tim Quy hoach - Kién triig;

Ity ban nhén déin tinh Hju Giang ban hanh K& hogeh thye hién b phin héa
Trung tim Quy hoach - Kién tric, cu thé nhi sau:

I. Co sév phap Iy

- Quyét dinh 56 22/2015/QB-TTg ngdy 22 thing 6 nam 2015 cia Thi tudmg
Chinh pho Vv chuyén don vi su nghigp cong lip thanh cong ty ch phiin;

_ Nghj dinh s 126/2017/ND-CP ngay 16 théng 11 niim 2017 cia Chinh pha
vé chuyén doanh nghiép nhi nuée va cbng ty trich nhigm hitu han miit thanh
vién do doanh nghiép nha nude diu e 100% vin didu 1§ thanh edng ty b phiing

- Théng tw sb 35/2016/TT-BLDTBXH ngdy 25 thing 10 ndm 2016 cta
Bé trudmg BO Lao ding - Thuong hinh vi Xi hii hudng din thue hién chinh
sach dbi véi nguoi lao ding lhi chuyén don vj sy nghiép cing Iap thanh cong ty
cb phin theo Quyét dinh sd 22/2015/QB-TTg ngiy 22 thing 6 niim 2015 cia
Thi tudng Chinh phi.

I1. Cie bude tién hanh ¢6 phiin héa

. Thidmg trye Ban Chi dao chuyén don vi sy nghiép cong lip thanh cong
Iy ¢ p‘hﬁn trinh UBND tinh ban hénh quyétdinh r:huy%n Trung tim Quy hoach -
Kién tric thanh eéng ty b phin vi UBND tinh ban hinh quyét dinh chuyén
Trung tim Trung tdm Quy hoach - Kién tric thanh cing ty ¢ phan (dd ban hanh
quyét dinh).

2. Thutmg tye Ban Chi dao chuyén don vi sy nghigp cong 1dp thanh cong,
Ly o ph%n trinh S& NI vu thiim djnl, trinh UBND tinh ban hanh Qu:,rét dinh
thénh lap Ban Chi dgo ¢6 phin héa Trung tim Quy hoach - Kién triic va URBND
tinh ban hinh Quy{‘:{ dinh thanh lip Ban Chi dao ¢t phiin héa Trung tim Quy
hoach - Kién trde (di ban hanh quyét dinh).



- Chi y xir 1y trong béo c¢do (4i chinh giai dogn tir ngay 010120 18 dén
npiy 31/12/2018:

+ Vé tai san bao gom nha xwdng, bén bii, miy moc thiét bi, phuong tién
vin Lai, cong oy dung cy dang ding, trong kho,... thue hign phin logi, kidm ke
trén sb sach chia ra thi sdn cin ding va khéng cin ding, chér thanh 1y, 50 lugng
vl id i (hé hién tén sb sdch ke lodn. Che 1ai sin khéng cln ding, chiy thanh
Iy, dom vi ehi ding =it 1y theo quy dinh, néu con thn dong chua xi I kip thi
5& dwge loai trir khi xée dinh gid tr], sau dé bén giao cho Céng ty Mua ban ne
Viét Nam.

+ V& vbn bing tién, cac khoan ng phai thu, phéi v, ¢t dbi chiéu xac nhin
ng, phimg khodn ng phai thu kha doi da didn kién thi xir ly theo quy dinh.

+ Khong phai trich lip trong bdo cdo tai chinh giai doan Wr ngdy
01/01/2018 dén ngiy 31/12/2018, dong thii phai xi 1y Quy du phong tii chinh,
cde khodn dy phong gidm gid hing ton kho, thn thiit cde khodn dau L @i chinl,
ngy phai (lw khi dbi,.... (néu c6) theo quy dinh,

+ Quf khen thiréng, phic lgi ehura chi hét cho cdn bj, cing nhiin vién sau
khi trir cac khodn chi vugt cho nguii lao ding {néu e6) cdn lai chi cho ngudi lao
dong dang lam viée tai don vi dén thoi diém xdc djph gid trj don vj theo 50 nam
cong tic tai don vj.

b Xir ¥ cdc khodn kinh phi duwge clip con ton dong, gqui phat lrién su
nghiép, qui dy phong on dinh thu nbdp (néu co) theo quy dinh.

Trong qué trinh lam cdc cbng vige neu trén moi hoat dong lién gquan diétn
sin xudt, kinh doanh cia don vi dién ra binh thudmg,

5. Thué kiém todn déc l&p kiém todn bao cdo tai chinh glai doan L ngay
01/01/2018 dén ngay 31/12/2018, ghi Bio cdo tii chinh eling viin ban d& nghi
Cuc Thué tinh kiém tra quyét toan thué theo quy dinh, néu Cye Thué tinh khing
co didu kién thye hién ngay thi sé chuyén sang thire lign kiém tra thué & giai
doun trde khi cong y cb phin di vao hoat ding (thdi gian hodn thanh trong
thang 02 nim 2019).

6. Dom vi tr véin phéi hop véi Trung tim Quy hogeh - Kifn trie xdy dyng
phuong dn sir dyng diit (néu co) dé bao cio 8¢ Thi nguyén va Moi trudng thim
dinh va xay dyng phuong dn sir dung lao dong, ciing khai thong tin rfng v dén
ngudn lao ddng dugc 16, bao cdo 3¢ Lao dong - Thvong binh va Xa hii thim
dinh, trinh UBND tinh xem x¢ét, phé duyél fhyre hign (thivi gian hodn thanh trong
thang 02 niim 2019).

7, UBND tinh phé duyét phuong an s dung dfit (néu od) va phuong dn sir
dung lao ding (thii gian hodn thinh trong thang 03 nitm 2019).

8. o vi tur véin thye hién xde dinh gid trj don vj ¢6 thé két hgp tir khi biit déu
phiéin logi, liét ké danh muce tii san cd dinh, lea ddng, dit dai theo phuong dn st dung
dfit dirre UBND tinh phé duygt (thiri gian hodn thanh trong thing 4 ndm 2019).




I7. Ban Chi dao cf phin héa Trung tim Quy hoach - Kién tric phdi hexp
vii Lanh dgo don vi, S& Xy dung va S& Noi vy tham mun UBND tinh oo
nguéri dai dién phan vin Nha nwde theo quy dinh. Dong thii, chi dao T4 Bilip
vige cd phin hoa, ngudi dai dién phiin vén nha nuée phdi hop T8 chire tu vén va
dery wi, th chite Bai hai déng cb déng lin thir nhit dé théng qua Dicu 1é td chie
v hoat ding, phireong 4n sén xudt kinh doanh, biu Hi dbng quan (), Ban Kidm
s0fl va b mdy diéu hinh cong ly ed phin (thti gian hoan thanh trong thdng 11
ndm 2019),

18. Ciin cir vio két qua Dai hai ddng cd dong lin thir nhit, Hoi dén E quén
Irj céing ty c6 phin thye hign ding ki doanh nghiép lin déu, 16 chire ra mét chng
ty cb phin, thye hién bo cdo trén phuong tién thong tin dai ching theo quy dinh
(thiri gian hodn thinh trong thang 11 ndm 2019).

19, Ban Chi dao ¢b phiin héa Trung tdm Quy hoach - Kién tric chi dao T
pittp vige ¢d phan hoa va dem vi lip bio cdo tai chinh tai théi didm ehng ty ci
phin dwge cip gifly chimg nhin ding ky kinh doanh lin déu va thye hign kidm
todn béo céo tai chinh, quyét todn thud, quyét todn chi phi ¢6 phan héa, bio cdo
Ban Chi dao d1&3*&‘dﬂu.vi sw nghiép thanh cing ty ¢d phan trinh UBND tinh phé
duyét (thai gian hodn thanh trong thang 12 niim 2019).

20, $6 Tai chinh thim dinh céc béo cdo cb lién quan trinh UBND tinh
xem xét phé duyét két qui ed phin héa céng ty (thdi gisn hodn thanh trong
thing 12 ndm 2019).

21. Ciéin eir Qu}rét dinh phé duyét két qua ¢ phﬁl\ hoa, xic dinh lai gid ti
phiin vén nhi nude trong céng ty ¢d phin tai théi diém diing ky kinh doanh, Ban
Chi dao b phin hoa Trung tdm Quy hoach - Kién tric chi dao Té gitip viée ca
phiin héa va doanh nghiép 18 chire ban giao giiva don vi va céng ty cé phin (thei
gian hodn thanh trong thing 12 niim 2019),

M6t sd burde néu trén ¢6 thé thye hién song song dé cdng the ¢b phin hoa
dat duge két qua tht, kip thai gian K& hoach sd 39/KH-UBND dé ra,

IIL. Té ehive thwe hign

1. Giao Ban chi dgo, T6 pitp viée cb phin hoa, Trung tim Quy hoach -
Kién triic nghién el cdc viin ban phép Iy vA edc burde thire hién néu trén dé cé
sw phdi hop voi don vi vi cde co quan thye hién nhim hoan thinh tét cong tac
chuyén Trung tim Quy hoach - Kién triic thinh cong ty ¢d phin ding quy dinh
cia phap ludit hign hanh.

2. Giao céc sd, nginh va don v lign quan phéi hop vdi Ban Chi dao cd
phén héa Trung tim Quy hoach - Kién tric trién khai thue hién Ké hoach nay.
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CHU TICH UY BAN NHAN DAN TINH HAU GIANG

Can cir Ludt T6 chirc chinh quyén dija phuong nghy 19 thing 6 ndm 2015;

Can eir Lufit Doanh nghiép ngdy 26 thang 11 nam 2014;

Ciin ctr Quyét dinh sé 22/2015/QD-TTg ngay 22 thing 6 ném 2015 cila
Thil tuéng Chinh phi v& viée chuyén don vi sy nghip cing lip thanh cdng ty
cd phiin;

Can o Nghi dinh sb 126/2017/ND-CP ngdy 16 thing 11 nam 2017 ciia

Clinh pht vé chuyén doanh nghiép nha nudc vi cbng ty trdch nhigm hiru han
mét thanh vién do doanh nghiép nha nwéc dau tr 100% von diu 18 thanh

cong Ly ¢ phin;
O cir Ké hoach s& 39/KH-UBND ngiy 05 théng 4 nim 2017 ¢ia Chii tich

Uy ban nhén dén tinh Hau Giang ban hanh K& hogch thyc hign cluyén cac
dom vi sur nghiép cdng p thanh cong ty €0 phén giai doan 2017 - 2020,

Ciin ofr Quyét dinh s6 698/QD-UBND ngdy 12 thang 4 nam 2017 cha
Chi tich Uy ban nhén dén tinh Hiu Giang ve vige kign loan Ban Chi dao chuyén
dom vi su nghiép edng 18p thanh cdng ty cé phan;

Can o Quyét dinh sb 1394/QD-UBND ngay 19 thing 9 nim 2018 cia
Chii tich Uy ban nhiin din tinh Hiu Giang vé viée chuyén Trung tam Quy hoach
- Kién triic thanh cdng ty c6 phin;

%ét dé nghi ciia Gidm doe So Ndi vy,

QUYET DINH

Piéu 1. Thanh 1dp Ban Chi dgo ¢t phiin hoa Trung tim Quy hoach -
ién triie (sau diy goi 14t 14 Ban Chi dao cb phén héa), gom céc thanh vién co
tén nhur sau:

1. Triring ban

Péng chi Nguyén Thanh Ha, Phé Giam dée S Tai chinh,

2. Phié Truwomg ban

- Prdng chi N auyén Cong 'L‘ﬁlﬁ, Pha Giam déc S& Xay dung, lam thudmg iy,

- Péng chi Nguyén Vin Quén, Pho Gidm dbc S Ké hoach va Pau t,




g, Téng hop vi trinh Ban Chi dgo trinh Chi tjch UBND tinh quyét dinh
diéu chinh phuong dn chuyén doi (néu cd), quyét dinh diéu chinh gid ti don vj
sy nghiép cong 14p sau khi chuyén thanh cong ty cb phin.,

10, Tham muu Ban Chi dao phéi hgp lya chon, d# xuft véi UBND tinh
cir ngudri dai dién phén von nhé nude gbp tai Cong ty ci phén,

11. Chi phi ¢d phéin héa vé chi phi hogt dong ciia Ban Chi dao cd phﬁn hda
va Té gitip vide thye hién theo quy dinh hign hanh;

Ban Chi dao cb phén hoa ty gidi thé sau khi Trung tim Quy hoach -
Kién trtic chuyén thinh cbng ty ch phiin diing ley kinh doanh di vo hoat dong.

Piku 3. Gigm dbc S&: Noi vy, Tai chinh, Ké hoach va Piéu tu, Xy dyng;
Thi trrdng co quan, don v cb lién quan vii che dong chi cb tén tai Piéu 1
chiu tréch nhiém thi hinh Quyét dinh néy leé tir ngay oy ke

KT, CHU T|CH

Not nhiined

- TT: TU, HEND, UBND tinh;

- i Bidu 3;

- LB huyén, thi «d, thinh phi;
- L ¥T, TH.AP

BTV B i BT o TRTLT



UBND TINH HAU GIANG CONG HOA XA HQI CHU NGTTTA VIET NAM
BCD CO PHAN HOA TRUNG TAM Pic lip - Tw do - Hanh phiic
QUY HOACH - KIEN TRUC
86: pg, /OB-BCBCPH Heu Giang, ngay f thdng ¢y nim 2018

_ QUYETBINH TGN QRO R TRIC KA Gy
Vv thimh lip To ginp vi¢e Ban Chi dgo cd ph So '
Shtenthiiin:

Trung tim Quy hogeh - kién trie BEN N .‘Hﬂiﬁl
- ' gy ;

TRUGNG BAN BAN CHI DAO O PHAN ﬁ'}{*ﬁf‘f::h-----: ...............
TRUNG TAM QUY HOACH - KIEN TRUEUY hO SO0

~ Cin cir Quyét dinh sf 25/2016/0B-UBND ngay 18 théng 8 nam 2016 cia
Uy ban Nhin dén tinh Hau Giang quy dinh chirc niang, nhiém vu, quyén han va
cor chu th chire bo may S& Tai chinh tinh Hiu Giang;

Can ¢t Quyét dinh sb 72/2015/0D-TTg ngay 22 thing 6 ndm 2015 cha
Thi twéng Chinh phil vé viée -:huyén dom v sy nghiép cong 1dp thanh cbng ty
ci phin;

Cin cir Nghj dinh sd 126/2017/ND-CP ngay 16 thing 11 ndm 2017 cia
Chinh phti vé chuyén doanh nghigp nha nuoc va cong ty trich nhigm hitu han
mdi lha‘u]h vién do doanh nghiép nha nuoe dbu tu 100% von diéu 1§ thanh cong
ty co phén;

Ciin cir Céng viin s 766/ VPCP-BMDN ngay 25 thang 01 ndm 2017 c¢ia
Wiin phang Chinh phn vé danh mue don vi sy nghiép cong l4p tinh Héu Giang
chuyén thianh Cdng ty ¢d phin;

Ciin cit K& hoach sé 39/KH-UBND ngay 05 thing 4 nim 2017 ciia Ch tich
UBND tinh Hau Giang ban hanh Ké hoach thyc hign chuyén cic don vj sy
nghiép cimg lip thinh cing ty ci phén giai doan 2017 - 2020,

Ciin cit Quyét dinh 56 1394/QD-UBND ngay 19 théng 9 ndm 2018 ctia Ch
tich Uy ban nhén din linh Héu Giang vé viée chuyén Trung tdm Quy hoach -
kién triic thinh céng ty cd phén;

Cin ot Quyét dinh sb 1495/QD-UBND ngay 09 thing 10 nim 2018 cia
Chit tich Uy ban nhén dén tinh Hiu Giang vé vige thanh I§p Ban chi dao 0 phan
héa Trung tdm Quy hoach - kién trtic,

Xét dé nghj cia Trudng phong phong Tai chinh doanh nghiép,

OUYET BINH

Pitu 1. Thanh lip Té gidp viée Ban Chi dgo ¢d phfin hia Trung tim
Quy hogch - kifn trie (sau diy goi Ll la T gitip viée ¢d phén haa), g&m cic

thanh vién cd tén nhur sau:
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CONG HOA XA HOI CHU NGHIA VIET NAM
Die lip - Tw do - Hanh ph ﬁ:

Hiu Giang, ngay 27 théng 12ndm 2018

(¥ BAN NHAN DAN
TINH HAU GIANG

g 4337 /UBND-KT

Vv chil trmg chign darn vi
nr vian e hign dich vy o
vin xac dinh gid tri dom Vi
vi cf phin hoa Trung thm

Cuy hoach - Kién triie

Kinh gin: | 4,
- Truémg ban Ban Chi dao co phén hoa Trung tim
Quy hoach - Kién tritc;

- Gigm déc S Xay dyng.

Xét Cong vén 5 D6/BCPQHKT ngay 19 thing 12 nam 2018 etia Ban Chi
dao CH phiin héa Trung tim Quy hoach - in triic Viv chon dom vj b viln thie
hién tu van xdc dinh gid tri don vi vt tir vin cb phén héa Trung tim Quy hoach
 Kién trie, Chil tich UBND tinh 6 y kién nhu sau:

1, Thing nhit chil trrong chon Cong ty Cé phéin Chimg khodn Beta la
dom vi tur viin thue hién dich vu tur vin xde dinh gid tri dom vi va dich vu tu van
cb phan hoa (bao gbm: tr vén dé xic dinh gid khai didm, xiy dyng phuong 4n cd
phiin hoa, ban ¢b phin) ciia Trung tim Quy hogch - Kién triie, wii gid i tron
poi (43 bao gbm thué VAT) 1a 130.000.000 dbng (mét triim ba muoi triéu déng).

_ Chi phi ¢6 phéin hoa duge 1y tir ngun {ién thu U ban ¢b phin theo quy
dinh tai Diéu 39 Nghi dinh s6 126/2017/ND-CP ngdy 16 thang 11 nim 2017
ctia Chinh phu. '

3. Gino S& Xdy dyng chi dao Trung tim Quy hogeh - Kién tric kitm tra
n6i dung cong viée hop ddng bio cio Ban Chi dgo cé phéin hoa, thye hign ky
hep déng véi don vi tr win va chi thea quy dinh, chju trich nhiém vé lién do
thyre hién va cong tic ¢t phéin hoa ding quy dinh cia Tha tudng Chinh phit va
B Téi chinh.

3. Giao Ban Chi dao c6 phin héa Trung tim Quy hoach - Kién tric, S
Xdy dumg trién khai thye hién theo ding quy dinh./.

Nai nhiin %

- Mhiar trép;

- Trung tim QH-KT;
- Luu: ¥T,ET, Ti3
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1Y BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH HAU GIANG Dic lip - Ty do - Hanh phic
56: 1855  JOD-UBND Hiu Glang, ngay 28 thang 10 ndm 2019

QUYET DINH
V/v phé duyét gia trj ciia Trung tim Quy hﬂach Kién tric tai thoi diém

l S e TS ngay 31 thing 12 niim 2018 dé c6 phiin hoa
iy *-:J,-#wm
| % n,' oyt i (HU TICH UY BAN NHAN DAN TINH HAU GIANG
'h Al "|
3 (1119 T L R e ol Ludt T chive chinh qu}r&n dija phuong ngiy 19 thing 6 ndm 201 5;

| e hi s B @peelr Quydt dinh sé 22/2015/QD-TTg ngay 22 théng 6 nim 2015 cia

Thii tudmg Chinh phtt vé viée chuyén cac don vi sy nghiép céng lip thanh cing
ty ¢b phén;

Cén eilr Nghj dinh a6 126/2017/ND-CP ngiy 16 thang 11 ndm 2017 cia
Chinh phl] vé nimj,ﬁl,n doanh nghiép nha mréc v cdng ty trich nhiém hitu han mdt
thanh vién do doanh nghiép nha mede diu te 100% von dicu 1§ thanh cdng ty b phin;

Ciin cir Cong viin s6 766/VPCP-DMDN ngay 25 thang 01 n#m 2017 cua
Vin phong Chinh phi v& danh mye don vi sy nghiép cong lip tinh Hiu Giang
chuyen thinh cong ty cd phin;

Ciin cir Quyét dinh s6 1394/QD-UBND ngé},r 19 thang 9 niim 2018 coa
Chi tich UBND tinh Hiu Giang vé viéc chuyén Trung tim Quy hoach - Kién
triic thanh cfng ty cb phin;

Cén cif K& hoach s6 4108/KEH-UBND ngay 29 thing 11 nim 2018 caa
Chit tich UBND tinh Héu Giang v viéc thue hién ci phi‘m hoa Trung tim Quy
hoach - Kién triic;

Cin ofr Cong vin 56 4337/UBND-KT ngay 27 thing 12 lmm 2018 cia
Chn tich U'HND tinh Hiju Giang vé viée chi tr wong chon dom vi tur vén thye hién
dich vu tw véin xdc dinh gia tr don vi va ¢6 phin hoéa Trung tdm Quy hoach -
Kién triie;

Ciin cit Chimg th tham dinh gia s6 706/2019/CT71 DG-EOI ngdy 30 théng 9
nitm 2019 eia Cong ty TNHH Tham djnh gid va Tu viin EOI - "-.-’lf,'i Nam, Bédo

cio kifm todn s6 26118.1/TDK-KT ngiy 24 thing 9 ndm 2019 cia Cong ty
TNHH Kiém toan v Dinh gid Thing Long - T.D.K - Chi nhdnh Mién Nam va

Ho s xéc dinh gid tri Trung tim Quy hu.mh Kién trie ngdy 30 thédng 9 niim 2019
clia Céng ty TNHH Thém dinh gid va Tw vin EOI - Viét Nam;

Xét dé nghi ctia Trrdmg ban Ban Chi dgo cb phéin hoa Trung tim Quy hoach
- Kién triie tai Té trinh s6 14/TTr-BCHTTQHKT ngay 17 thing 10 nim 2019;

Cin o két lufn cta tap thé Thuwéng tryc UBND tinh tai cude hop ngay 22
thang 10 ndm 2019,

QUYLT PINH:

Dicu 1. Phé duyét gia trj cha Trung tim Quy hoach - Kién tric lai thei diém
ngdy 31 thang 12 niim 2018 dé cd phén hoa, cp thé nhr sau:

e | T Y e



RS

- Giidi tr thye (€ cia don vi dé ¢ phin hoa 14 8.665.533.679 dbne (Tam 1o l
sAW trim sdu muno Bm tiée néim trim ba naroi ba nghin siu trim biy muoi chin ;:l.fmg}__

- Moy thyre t6 phai tra; qui hé sung thu nhip, qu¥ khen thudng, phtc loi 1a
?r.?DU.f:E:‘E.ME df’mg (Ba ty bay trim triéu nim traim chin muroi tim nghin bin
tram bon muol tim dong).

- Gid tri thue € phén von nha mede cia don vi 13 4.964.935.231 déng (Béin ty
chiin trim sau muor bon trigu chin trim ba muoi lam nghin hai trim ba nwei mét didng).

: ﬂifiu 2, Ciin ci vio gid trj don vi duge xde dinh tai Ditu 1. Ban Chj dao
Cé phan hoa Trung tim Quy hoach - Kién triic, Trung tim Quy hoach - Kién tric
eing céc don vi tr vin tién hinh cc thi tuc tiép theo d& thuc hién cb phin héa
theo quy dinh.

Piéu 3. Gidm doc S¢ Tai chinh, Gidm dic S¢ Xy dimg, Truéng ban Ban
Chi dao ¢b phin héa Tnmg tdm Quy hoach - Kién triie, Gidm déc Trung tim
Quy hoach - Kién tric; Thu trudmg céc co quan, dom vj co lién quan chiju tach
nhiém thi hanh Quyét dinh ndy ké tir ngay ky Fo=-

Noid nhiin: W

- Nhur Biién 3:
- Lanr: VT, KT.
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